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ISA LA Minutes of Board Meeting held on 11/11/2019     Present     Jesse Andrade     President   Andrew Durrant      Secretary   Nand Khidkikar     Treasurer   Sam Kunemoto     Board member at large    Nancy Wong      Board member at large    Kim Dunn       ISA LA member and elected board member      Recorder Andrew Durrant  Start 6.45pm      Review of minutes  from   previous  meeting   on July 29 th ,     Motion to approve Board as submitted A. Durrant, S econd   N. Khidkikar. Passed          It wa s noted that “members at large” are not voting members of the b oard  for quorum purposes.   New Board  L ist      P resident      Jesse Andrade   Secretary      Andrew Durrant   Treasurer     Nandkishor Khidkikar   Section Delegate    Kim Dunn   LA/OC Liaison   Steve Molinari    Member at large    Nancy Wong   Member at large   Sam Kunemoto   Member at large    Dwight Beard   Historian     Rick Mione  
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Business Plan for next year   The business plan for next year was discussed and Jesse, Andrew and Kim all  agreed to get together soon to complete what is necessary for ISA and present to  the board for review once completed.    Outline of the plan is to get the Section back up and running   and to start find  interesting topics to have for meetings. The key was to start having regular value  add meetings  and   to start being more involved with the Student sections to draw  a young er  sustainable membership. We also were looking to keep members  engaged by collaborating more with the OC section and maybe having joint  meetings if it made sense and added value.  We were also looking to review the  possibility of having a joint OC LA expo .  PE and CSST courses will  be a  lo ng - term  focus  Also, as part of this  year’s   priorities  to   the Board would like to   change the  constitution and byelaws    to align  with ISA formats.     Finances  Budget Review   A budget review was carried out and the following budget was formula ted   attached .   We also discussed making sure  all bank accounts and   are properly transferred   and  check signing authority in place .   It was  noted a   paypal account   exists   under the  sections name that no  current board members had knowledge of , we need to  have access and review of all transactions from this account.    Action JA /NK     A motion was raised by Andrew Durrant and passed by  the Board   to hold a full  audit of  all  accounts and practices by   Bob  Harrison, the   same person who a udits  the OC section.   Action AD .   Current operating contract is attached between the section and the CPA. We  discussed terminating this agreement due to the expense and no know ledge as  to  why   it is there in the first place.     Section Meeting Schedule   
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Section Meeting Schedule    It w as decided to wait until January to start arranging meetings again and  discussing next meeting topics. It was also decided to send note to membership  and ask what they would like to see covered. It was also discussed as to possibility  of holding a joint OC   LA holiday/New Year meeting, before or after?    Action SM.   PE Course and CSST Courses    It was discussed that this would be a more opportunistic  and if the chance arose,  we would look at this next year if we could find a suitable location and were able  to  actively market such courses. Possibly incorporating into any Expo, we may  initiate. It was decided to have the website back up and running first.   Board Member Roles and Responsibilities    It was discussed that we needed better understanding of our roles as there is no  real transparency of documentation of what has transpired previously and to  investigate what is expected of each officer and board member.  Action AD    Website and Newsletter Go ing Forward    We need to start fresh  with website and newsletter. It was discussed about  getting a student involved that is conversant and understands how to maximize  the power of the tool. It was also discussed about how to first make sure we had  complete  secure control ourselves of any website and newsletter and possibly  looking to how other sections are doing this.    Action KD    ISA LA/OC Expo    We discussed creating our own Expo in collaboration with the OC section to make  a stronger offering to vendors an d attendees. This was discussed at great length  and was decided to appoint Steve Molinari to start and exploratory investigation  to the viability of such an event.  Action SM   AOB    We discussed at length about how to make the education institutions more  accessible through scholarships and general added value. It was agreed to allow  Kim to review what is available and provide recommendations to move forward.  Action KD  
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Next board mee ting scheduled for DEC, no date set    Meeting adjourned .   8.45pm  


