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This report provides insights into how the healthcare sector is approaching modern slavery 

risk and which entities are currently complying with the Act. The review was conducted on 

the latest statement registered with the Australian Border Force.

The purpose of this Modern Slavery Statement Sector Review Report is provide insights 

into how the Healthcare Providers Sector is approaching the issue of modern slavery in 

their supply chains and operations. It compares their approach to implementing and 

complying with the Modern Slavery Act 2018 (Cth) ("the Act") and highlights which 

healthcare providers are demonstrating best practice in making a positive social impact 

on this human rights violation. 

The report was developed by the following steps: 

Conducting a comprehensive assessment of 13 Australian-based Modern 

Slavery Statements in the Healthcare Providers Sector.

Identifying those entities who are demonstrating leadership in their 

implementation of the Act.

Identifying best practice and areas of improvement for the sector.
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SCOPE

Identify the 

reporting entity

Describe the 

reporting entity’s 

structure, operations 
and supply chains

Describe the risks of 

modern slavery practices 

in the operations and 
supply chains of the 

reporting entity and any 

entities it owns or 

controls

2 3

Describe the actions taken 

by the reporting entity and 

any entities it owns or 
controls to assess and 

address these risks, 

including due diligence 

and remediation 

processes

Describe how the 

reporting entity assesses 

the effectiveness of these 
actions

56

1 4

7

Describe the process of 

consultation with any entities 

the reporting entity owns or 
controls (a joint statement 

must also describe 

consultation with the entity 

giving the statement)

Provide any other relevant 

information

Under the Commonwealth Modern Slavery Act 2018: Guidance for Reporting Entities, the 

seven (7) mandatory criteria require every statement to:
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Modern Slavery Act 2018 
(Cth) Requirements
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The Modern Slavery Act 2018 (Cth)  has brought a new area of compliance to the business 

community of Australia. Effective from 1 January 2019, it calls upon organisations to 

report on the risk of slavery to their organisation. The Act is part of a movement of 

emerging legislation in response to the United Nations Sustainable Development Goals , 

which challenges organisations to uphold the rights of employees within their direct 

operations and throughout their supply chains.



Unchained has a standardised system to evaluate the compliance of statements against the 

Act and the quality of actions and initiatives undertaken by organisations. Applying 27 

different criteria to statements, Unchained has evaluated each organisation’s efforts to 

engage with the issue through education and commitment, assess their operational and 

supply chain risks, address risks, build capacity, and monitor the effectiveness of actions.  
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Unchained Social Impact 
Measurement Framework 
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Social Impact 
Measurement 

Framework

M o n i t o r
MSA Criteria 1 and 6

MSA Criteria 2 and 3

MSA Criteria 4

MSA Criteria 5

E n g a g e

A s s e s s

A d d r e s s
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Methodology
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The methodology for this review follows the following three steps:

Insights

Review results were 
ranked and best 

practice identi�ed.

Collection

Statements were 
collected from the

Modern Slavery 
Register of the 

Australian
Border Force.

Review

Statements were read, 
scored and

reviewed according to 
the Unchained Scoring 

Framework.

Key Findings
The key finding of the Healthcare Industry Modern Slavery Review demonstrated:

Overall, an analysis of the quality of current statements highlighted the opportunity 

for further improvement within the Healthcare sector to mitigate modern slavery 

risks.  

• 69.2 % Unchained’s satisfactory compliance rating.

• 15.4 % Unchained’s minimal compliance rating.

• 15.4 % Unchained’s unsatisfactory compliance rating.



Our analysis focused on the disclosure quality of the Modern Slavery Statements 

submitted by:
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Organisations Reviewed
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• Anglican Aged Care 

• HammondCare

• Healius Limited

• Healthscope Operations

• McKenzie Aged Care

• NSW Health

• Ramsay Health Care

• Regis Aged Care

• Royal Melbourne Hospital

• Sigma Healthcare 2021

• St Vincent's Care Services

• St Vincent’s Health Australia

• Zenitas Healthcare
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Healthcare Sector Overview
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Healthcare is a sector with a high-risk of modern slavery due to complex supply 

chains extending through high-risk geographies, and the reliance on service providers 

with opaque business models and a base-skill workforce. As with many sectors, risks 

hidden in the supply chain beyond first tier suppliers are particularly difficult to 

manage. The production of medical instruments, construction of facilities, 

engagement of cleaning services, as well as the transportation of materials are 

underlying risks to the healthcare sector (WalkFree, 2018).

Based on the Unchained Social Impact Measurement Framework, 27 criteria were 

established in alignment with the seven mandatory requirements by the Act. The 

graphic below shows HammondCare, St Vincent's Care Services, Life Healthcare, 

Ramsay Health Care and Healius Limited scored higher than all other companies, 

with Hammond Care being recognised as best practice.

Healthcare Overview

HammondCare

St Vincent's Care Services 

Ramsay Health Care  

Healius Limited   

Regis Aged Care    

St Vincent’s Health Australia     

NSW Health      

Sigma Healthcare 2021       

Healthscope Operations        

Royal Melbourne Hospital         

Zenitas Healthcare          

McKenzie Aged Care           

Anglican Aged Care            

140120100806040



Social Impact 
Measurement 

Framework

Assess

EngageMonitor

Address

Criteria 1 and 6

Criteria 2 and 3Criteria 4

Criteria 5

Entity Details 85%

Working Group 46%

Build Capacity (staff) 38%

Accessible Language 100%

Signed by the Board 85%

Case Study 8%

Communication

subsidiaries
31%

Describe Structure 85%

Describe Operations 77%

Describe Supply Chain 38%

Supply Chain Map (tier 1) 31%

Supply Chain Map (beyond) 15%

Risk Assessment 62%

Investigate high Risk 46%

Formulate Polices 38%

Engage with Suppliers 54%

Purchase Practices62%

Recruitment Practices0%

Build Capacity (suppliers)8%

Collaboration with peers23%

Process to Mitigate Risk69%

Remediation Process15%

Internal audits46%

 External Audits8%

Goals next year62%

Whistle blower & grievances15%
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31% Monitoring Risks (KPI)
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Comparative Analysis



All organisations showed accessible language. Most of them reported satisfactorily 

on entity details, and board’s involvement in signing the statement. Some mentioned 

their effort to establish a working group and build staff capacity. However, very few 

organisations demonstrated the importance communication with subsidiaries and 

only St Vincent’s Health Australia included a case study.

Engage

Copyright 2022 Unchained Solutions Pty Ltd

Healthcare Sector Modern Slavery Statement Review /  09

Comparative Analysis

Good Practice Example

McKenzie Aged Care

HammondCare 

Royal Melbourne Hospital

HammondCare 

Ramsay Health Care

St Vincent’s Health Australia

Entity Details 85%

Working Group 46%

Build Capacity (staff) 38%

Accessible Language 100%

Signed by the Board 85%

Case Study 8%

Communication subsidiaries 31% HammondCare 



While most statements included an overview of the organisational structure and 

company operations, only thirty-one percent mapped their �rst-tier suppliers. 

Hammond Care was considerably more detailed in their response, as the only 

company to map beyond their �rst-tier suppliers and to include an investigation of 

the high-risk supplier categories. However, NSW Health statement can be 

considered good practices when formulating polices.

Assess
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Comparative Analysis

Good Practice Example

HammondCare

HammondCare 

HammondCare 

HammondCare 

NSW Health

Ramsay Health Care

St Vincent's Care Services

Risk Assessment 62%

Describe Structure 85%

Describe Operations 77%

Describe Supply Chain 38%

Supply Chain Map (tier 1) 31%

Investigate high Risk 46%

Formulate Polices 38%

Engage with Suppliers 54%

Supply Chain Map (beyond) 15%

HammondCare 

HammondCare 



In addressing and mitigating risk, HammondCare statement accurately identi�ed 

recruitment as a potential risk, but none of them have disclosed their current 

practices. Although many organisations described their mitigation process, most did 

not report well on the remediation process. Only HammondCare has demonstrated 

good practice in building capacity in their supply chain.  

Address
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In terms of monitoring risk, Ramsay Health Care excelled in establishing KPI’s, 

policies.  HammondCare brought an comprehensive view of their goals for next year. 

Healthscope Operations was the leading organisation in the provision of a whistle-

blower policy and grievance mechanisms. 

Monitor

Comparative Analysis

HammondCare

Healthscope Operations

Ramsay Health Care

Healthscope Operations

Healius Limited

Good Practice Example

Good Practice Example

McKenzie Aged Care

Ramsay Health Care

Healius Limited

HammondCare

None

Purchase Practices62%

Recruitment Practices0%

Build Capacity (suppliers)8%

Collaboration with peers23%

Process to Mitigate Risk69%

Remediation Process15%

HammondCare

Whistle blower & grievances15%

Internal audits46%

 External Audits8%

31% Monitoring Risks (KPI)

Goals next year62%



While some statements focused on efforts to educate internal procurement teams about 

modern slavery, more impactful measures were implemented by those organisations who 

provided education to all members of internal staff and offered workshops to educate and 

build capacity with suppliers. In this regard, HammondCare provides training workshops 

and e-learning modules to suppliers and employees about modern slavery.

ENGAGING

Providing a remedy should go beyond the provision of grievance mechanisms, but also 

involve the creation of strategic plans to be enacted if modern slavery cases were 

uncovered within a company's operations or supply chain.  HammondCare again 

provides an example of best practice by outlining their remediation plans as well as 

disclosing steps taken to remediate the risk of modern slavery in their supply chain.
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Good Practices
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ADDRESSING

Clarity of future actions and the framework to deliver against these commitments 

through structured goals and speci�c KPIs was evident in some of the statements, 

providing organisations with metrics required to assess the effectiveness of actions for 

the following year. Hammond Care’s statement provides the most effective framework 

to specify and measure the goals in numerous areas.

MONITORING
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Opportunities for Improvement
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In their statements, many organisations omitted any clear depiction of supply chain spend 

(based on locations and category), nor did they include a comprehensive map of risks 

associated with suppliers. The analysis of supply chain rarely featured offshore suppliers, 

the procurement of products, or the inclusion beyond tier-two supply chains, signi�cantly 

limiting the quality of transparency within reports.

ASSESSING

The risk of modern slavery in the production of medical instruments is well-known in 

the sector. However, only a limited number of companies drew attention to internal 

initiatives within their own operations such as improving recruitment practices. 

Organisations need to consider the implications of operational practices beyond the 

treatment of direct employees when assessing company compliance. 

The base-skill workforce for the healthcare sector, cleaning and construction of 

facilities is commonly recruited through labour-hire �rms, elevating the risk of modern 

slavery or exploitation within supply chains. However, only Smith & Nephew assessed 

and created actions to mitigate the risk associated with recruitment activities and 

practices used by suppliers.

  

ADDRESSING



Based on our review of the Modern Slavery Statements, HammondCare has 

demonstrated best practice in most categories. Their approach is comprehensive and 

embedded into business practices with a clear investment in resourcing to drive positive 

change.

 

 

• Outstanding description of structure, operations and supply chain.

• Detailed and relevant description of modern slavery risks in both operations 

and supply chains.

• Supplier map of tier one and beyond.

• Deep investigation of the high-risk suppliers and mitigation process.

• A comprehensive risk monitoring (KPIs) with clear goals for next year.
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Leaders
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HammondCare Modern Slavery Statement:

Highlights from Hammond Care include:
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Conclusion
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Katie Bjorem

Social Impact 
Consultant

This report has been prepared by the Unchained Solutions team of experts in sustainable 

procurement and supply chain management for the expressed purpose of assisting 

Australian organisations in the healthcare providers sector to advance their 

implementation of the Modern Slavery Act 2018 (Cth). It provides key insights into the how 

the healthcare providers sector is reporting on modern slavery risks and complying with 

the Act. 

Unchained is a professional service �rm based in Macquarie Park NSW, which inspires 

Australian organisations to be leaders in making an impact on modern slavery.  Unchained 

operates under the tenets of the Modern Slavery Act 2018 (Cth), and is committed to 

working with the Department of Home Affairs in assuring quality, due diligence, and best 

practice as a professional service provider.

This report was developed by members of the Unchained Solutions team, including:

Dr Stephen Morse

CEO

Talita Meira

Snr Supply Chain 
Consultant

Catherine Caradus

Business Advisor

Zairul Nurshazana 

Zainuddin

PhD Research Partner



Copyright 2022 Unchained Solutions Pty Ltd

Copyright 2022 Unchained Solutions, an Australian proprietary limited �rm. All rights reserved. 
Australian Business Number 95 639 662 954.

The Unchained Solutions name and logo are registered trademarks.
Liability limited by a scheme approved under Professional Standards legislation.

Inherent limitations

The �ndings in this report are based on a qualitative study and the reported results re�ect a 
perception Unchained Solutions. Any projection to the wider management, personnel and 
stakeholders is subject to the level of bias in the method of the sample selection.

No warranty of complement, accuracy or reliability is given in relation to the statements and 
representations made by, and the information and documentation provided by Unchained Solution 
management, personnel and stakeholders consulted as part of the process.

Unchained has indicated within this report the sources of the information provided. We have not 
sought to independently verify those sources unless otherwise noted in the report.

Unchained is under no obligation in any circumstance to update this report, in either oral or written 
form, for event occurring after the report has been issued in �nal form.

The �ndings of this report have been formed on the above basis.

Electronic Distribution of Reports

This Unchained report was produced solely for the use and bene�t of the Unchained Solutions and 
cannot be relied on or distributed, in whole or in part, in any format by any other party. The report is 
dated 14 March 2022 and Unchained accepts no liability for and has not undertaken work in respect 
of any even subsequent to that date which may affect the report.

Any redistribution of this report requires the prior written approval of Unchained and in any event, is 
to be complete and unaltered version of the report and accompanied only by such other materials as 
Unchained may agree.

Responsibility for the security of any electronic distribution of this report remains the responsibility
of Unchained Solutions accepts no liability if the report is or has been altered in any way by any 
person.


