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The SME Journey to Becoming Modern Slavery Act Compliant

©2021  Unchained Solutions

What is your appetite and capacity to comply with the Modern Slavery Act 2018 (Cth)?
Perhaps you've been asked to tick a box and do not really understand what modern slavery is about.

ESSENTIAL 

UNDER 

RESOURCED

WELL 

RESOURCED

NON-ESSENTIAL

ORGANISATION CAPACITY

O
R

G
A

N
IS

A
T

IO
N

 A
P

P
E

T
IT

E

AGILE

INDIFFERENTIGNORANT

RESPONSIVE
If the appetite is there 

but you lack the 
resources to comply, 
then consider how an 

outside expert can 
help.

If the appetite is there 
and you are well 

resourced to comply, 
then you have a licence 

to operate in an ESG-
oriented market.

If there's no appetite 
for change and no 

resources to invest, 
then your organisation 

is a risk of being 
uncompetitive in an 

ESG-oriented market. 

If there's no appetite 
but you have the 

capacity for it, then 
you are missing out on 
the bene�ts for being 

modern slavery 
compliant. 
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The Key to Achieving Compliance 
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If you want to build capacity to reach compliance, these are the six things your organisation needs.

Stakeholder 
Education

Solid 
Framework 
for reporting

Risk 
Assessment 
Tools

Ethical 
Policies and 
Procedures

Subject 
Matter 
Expertise

Board 
Appetite for 
Change

Your board, executive leadership, 
staff, contractors and suppliers need 
to know the 'why' behind the 
compliance and what is required by 
the Modern Slavery Act 2018 (Cth).

Your organisation needs to have a solid 
framework in place to monitor and 
report on modern slavery risks, with 
clear objectives of what you want to 
achieve along with the right set of  KPIs.

Your organisation needs the right 
tools to map diagnose and 
investigate modern slavey risks to 
the operations and supply chain.

Your executive leadership needs to have an 
appetite for effecting cultural change as the 

addressing modern slavery requires a 
signi�cant shift in the way your organisation 

does business. 

Depending on your organisation's 
capacity to comply, it needs subject 

matter expertise in the legalities of the 
Modern Slavery Act 2018 (Cth), as well 

as in sustainable procurement and 
value chain mapping.

Your organisation needs to have the right 
policies and procedures in place to 

demonstrate compliance including modern 
slavery inputs in contracts, grievance 

mechanism and a supplier code of conduct. 
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Step by Step Process
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Our proven process for remaining competitive as Modern Slavery Act 2018 ( Cth) compliant.

Set a list of objectives and 
KPIs the organisation is going 
to focus on and achieve over 

the next two to three years. 
Start with a commitment to 

ethical sourcing.

Form Working Group

Appoint a small working group of key 
personnel to manage the process of due 

diligence, and continually resource over time.

Categorise your suppliers 
into goods and services to 
identify areas of risk. Map 
the value of your suppliers 

along with customers, 
investors and 
stakeholders.

Develop a reporting 
mechanism to 

communicate the actions 
taken to identify risk and 

the plans made to improve 
in the next 12 months.

Start with educating your 
team and suppliers on 

the issue of modern 
slavery and what 

compliance means.
Integrate modern slavery 

inputs into contract clauses; 
develop code of conduct for 

team and suppliers. 

Set Objectives

Map Value Chain

Develop Policies

Educate Stakeholders

Prepare Statement
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Benefits of Implementing the Modern Slavery Act
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When you take steps to become implement the Modern Slavery Act  2018 (Cth)
using our proven process these are the bene�ts

You'll improve your reputation in the 
market among customers and 
investors as consumer pressure has 
shifted market expectations towards 
ethical products and services.

Your upfront investment will 
give you a licence to operate 
attracting more business.

Your workers will derive a sense 
of purpose leading to greater  
innovation and team retention.
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"The 2016 Cone Communications Millennial 
Employee Study found that 64% of 
Millennials won’t take a job if their employee 
doesn’t have a strong CSR policy, and 83% 
would be more loyal to a company that helps 
them contribute to social and environmental 
issues (vs. 70% U.S. average)." (Forbes, 2020)

"Deloitte’s Retail Trends 2020 report, which 
outlines the top six retail trends for the coming 
year, found that an “authentic purpose is now as 
important as digital to the next generation of 
customers.” (Forbes, 2020)

The Kantar Purpose 2020 study demonstrates 
that over a period of 12 years, the brands with 
high perceived positive impact have a brand 
value growth of 175%, versus 86% for medium 
positive impact and 70% for low positive impact. 
(Forbes, 2020)

https://unchained.net.au/
https://unchained.net.au/


Unchained inspires Australian organisations to be leaders in making an impact on 
modern slavery. Our vision is to see the Modern Slavery Act implemented by every 
board in Australia so that they are equipped to make a positive impact on survivors.

The Unchained team has unique lived-experience in humanitarian work and with 
survivors of modern slavery. This is combined with expertise in sustainable 
procurement, supply chain analysis, strategic planning, policy development, facilitation 
and corporate training. Our collaborative approach will help you accelerate the UN 
SDGs 5, 8, 12 and 17.

To find out more about how Unchained can help you comply with the Modern Slavery 
Act 2018 (Cth), Contact:

©2021 Unchained Solutions

Unchained Solutions Pty Ltd
A.B.N. 95 639 662 954

About Unchained Solutions

Dr Stephen Morse, CEO
Mobile: 0479 116 276
Email: info@unchainedsolutions.com.au
Web: http://unchainedsolutions.com.au 

https://unchained.net.au/

