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PhasePhase

Accesses referral 
record from the 

WQ.

 Looks at sidebar to 
review medication 

details

Opens referral  and 
completes the 

questionnaire form 
for med prior auth

Completes missing 
information, sets 

Referred by 
Complete sched 

status

Referral Status is 
Pending Review and 
falls from Referred 
from my dept WQ

Applies referral 
template for 
medication

Sets clinic as 
referred to 
department

Accepts referral, 
which routes to dept 

ready to schedule 
referral WQ

Accesses referral 
from UM 

PHARMACY 
COORDINATOR 
(249588) WQ 

Reviews 
questionnaire in rfl 
and/or med from 
chart for details

Contacts external 
payor to perform 

benefits check

Is prior auth 
required?

Documents 
reference number, 

auth details and 
marks referral as 

authorized

Documents 
supplying pharmacy 

in questionnaire

Submits prior auth 
form and clinical 

documentation to 
start prior auth

Logs into 
Micromedex for FDA 

indications

Is the indication 
appropriate?

Sets pend reason to 
 Pharmacist 
Review  and 

Accepts

Is prior auth 
approved?

Set triage decision 
to reject and referral 

status to denied.  
Accept referral

No

Denied referral 
notification routed 
to referring MD In 

Basket

No

Yes

Yes

No Yes

Specialty 
pharmacy?

Prints form and 
sends to specialty 

pharmacy

Documents that 
information was 

sent to spec pharm 
in questionnaire

CSMG 
Gen 

(cont)

CSMG 
Gen 

(cont)

Yes

No

Does patient 
have eligible 
coverage?

Yes

Cash PayCash Pay
No

UM 
Pharmaci

st

UM 
Pharmaci

st

Physician identifies 
need for injectable

Navigates to Meds & 
Orders

Associates diagnosis 
and signs order and 

BPA fires. 

Selects medication 
order and fills out 

required items

Signs both orders
Selects referral 

order and accepts
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PhasePhase

Sets referral as 
authorized

Accepts referral
Accesses referral 

from UM 
PHARMACY WQ

Does the referral 
pass pharmacist 

review?

Updates approval in 
questionnaire and 

triage is set to 
approved

Sets referral to 
Denied

Updates decision  in 
questionnaire and 

triage is set to reject

Rejected referral 
routes back to 
referring WQ

Are changes 
needed?

Updates referral 
questionnaire 

details as needed. 
Details change in 
comments field

Addends physician 
encounter and 

updates the med 
order. Adds note on 
the change made.

Yes

CSMG 
Gen 

(cont)

CSMG 
Gen 

(cont)

Accesses rejected 
referral and notifies 
physician to cancel 
medication order

Cancels medication 
order

UM 
Pharmaci

st

UM 
Pharmaci

st

Yes

No

No
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PhasePhase

Schedules patient 
from referral in CS-

Link for 
appointment

Specialty 
pharmacy?

Follows up with 
specialty pharmacy 

on delivery date

No

Yes
Accesses Referrals 
to My Department 

WQ

Verifies medication 
is available day 

before appt

Patient arrives and 
medication is 
administered

Nurse opens the 
scheduled 

appointment 

Documents admin 
on MAR (Jcode 

charge drops) and 
will enter progress 

note as needed

If appropriate, 
places PR admin 

charge

Runs WQ for 
scheduled appts 

linked to injectables 
referrals in CSMG 

Clinics

Opens referral and 
documents delivery 

date in 
questionnaire

Preps label/med for 
delivery

Removes the appt 
from WQ

Purchasin
g Follow 

Up

Purchasin
g Follow 

Up

CSMG 
Gen 

(cont)

CSMG 
Gen 

(cont)

Can be PSR or 
nurse
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PhasePhase

Opens patient WQ 
Past Injectables 

appts

Accesses sidebar/ 
chart to determine if 

medication was 
administered

Remove the 
appointment from 

the WQ

Was the 
medication 

administered?

Review scheduling 
section in referral to 

see appointment 
details

Was 
appointment 
rescheduled?

Yes

No

Yes

In Basket clinic 
contact to 

determine if 
medication should 

be sent back

No
Should med be 

returned?

No

Coordinate 
medication pick up

Yes
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