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RealDrives Ground Zero

What drives us? Why do people do what they do?

The answer is essential to understanding yourself and others and how to 
work together harmoniously. We are all governed by unique drives. 
These drives are measurable and can be used to effectively explain and 
predict behaviour. 

RealDrives assumes that people are flexible and adapt to their 
environment according to personal preferences. It is a flexible human 
model which assumes that behaviour is the outcome of an individual’s 
drive pattern and their perception of the environment. By analysing 
preferences, perceptions and resultant behaviour, RealDrives not only 
identifies and explains conflict and problem areas, but predicts and 
curtails them - on individual-, departmental- and organisational levels. 

This empowers individuals, managers and leaders to communicate more 
effectively, accurately identify and address challenges and improve 
stakeholder and customer satisfaction.

www.realdrives.de
www.realdrives.com

RealDrives for:

• Coaches & Consultants
• Personnel Developers
• Teamwork & -building
• Leadership Development
• Reflection & Motivation
• Shared Vision
• Transformational Change
• Organisational Design



What we measure
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The RealDrives Triangle
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Process & Modus Operandi
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Case Study 1
Assessing scope for improvement at team- and/or leadership level
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Providing invaluable information for effective communication
and cooperation at Leadership and HR levels



Case Study 2
Calculated group average and suitable management styles
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How functional are communication channels 
and does the team understand what‘s expected of its members?



Case Study 3
Managerial evaluation at an engineering company
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Establishing the status quo of organisational
development and departmental fit



Case Study 4
Evaluation of a startup after 2 years of average to mediocre progress
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Assessing which of the 5 founding members has the required
leadership abilities to ensure growth and survival



Case Study 5
Scattergram – How compatible or divergent is the team?
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Which members diverge from the team‘s key performance indicators?
Is there potential oversight regarding any key members?



Interested in optimising your work environment 
and improving your company‘s success?

… I would be delighted to discuss this with you in person!


