KAMBA (Kenosha Area Mountain Bike Association) Board Meeting 
 
January 9, 2023
Meeting called to order at 7:08
 
Members present:
Steve Janiak
Angela Martin Brooks
Todd Hauser
Mike French
Doug Herrick
Michael Reed
John Londre
Dustin Llanas

 
Members absent: 
 

Discussion:
· Angela: potential conflict of interest with Brooks adventures with being a board member
· Would never try to advertise brooks adventures on KAMBA page, etc.
· Angela is not accepting the vote and will step down from the KAMBA board, but will be an active member of KAMBA
· Discussion on whether to move the board to 7 members or seek a replacement for Angela
· Motion from Steve to leave the board at 7 members, doug seconded the motion
· Melissa Clark (Metro MTB board member): metro has 7 people: has a transitional board. 
· Motion passes: board is kept at 7 people
· Discussion on officially selecting 2023 board member positions
· Motion from Steve for the board positions to be assigned as follows:

KAMBA Board Members 2023
· President: Steve Janiak (2023 – 2024)
· Vice President: Todd Hauser (2023 – 2024)
· Treasurer: Mike French (2022 – 2023)
· Secretary: Doug Herrick (2022 – 2023)
· Social Media Coordinator: Michael Reed (2022 – 2023)
· SLP Trail Development: John Londre (2022 – 2023)
· PETS Trail Development: Dustin Llanas (2022 – 2023)

· Motion passes. The official 2023 KAMBA board is above

Snowdog Fundraiser Update:
· We have exceeded our goal by $488
· Southport Rigging made a donation of $300
· There were a few $100 donations and 2 separate donations of $250 each. Anotehr $200 donation from the Treadheads club out of Lake Geneva
· Training for the Snowdog happened at PETS; 6 people were trained in the operation
· The Snowdog will be stored in the barn at PETS. Barn has a padlock on the door.
· We may need to get a battery tether for Snowdog ($40 purchase)
· Melissa: Metro MTB’s Snowdog got a dead battery pretty quickly
· Mike French to report the Snowdog purchase to our insurance company
General Discussion:
· Steve and Todd working on creating a KAMBA newsletter
· Doug can update the old KAMBA Survey Monkey account, which was used to send out official KAMBA e-mail updates to KAMBA members
· Jeff says we can do this easier with google survey
· Discussion about board member terms: we now have 5 people whose term will be up in 2023 and 2 in 2024
· Discussion tabled for a future date
· From Steve: our MOU terms are up, he will discuss this with Matt Collins next week
· General discussion about what we get with our yearly insurance. We get general insurance for members; event insurance is separate
· The $600 policy we purchased is for directors and officers
· Steve has updated our website with the trailbot app; it is an app similar to trailforks and mtb project. It is a trail conditions notification system. Also updated the website with a few photos and added the Slip N Ride event
· We are currently using trailbot for Silver Lake (SLP) and Petrifying Springs (PETS) trails. It is easy to update
· John Londre says Pat will be on the SLP trail building committee
· Steve has graphics for our website for SLP and PETS, is going to talk with Matt Collins this week about opening PETS for winter fat biking
· Steve will help Mike with social media updates (adding the trailbot app to our Facebook and Instagram accounts). Will include Mike French as a trail master on trailbot account
· SLP trailforks account: Lance was the administrator for the account, and can remain as administrator. If someone modifies a trail at SLP or PETS on trailforks Lance gets an e-mail to either approve or deny the modification
· Dustin: there were people recording trails at PETS park, but JT was taking them off of trailforks because the trail system was not officially open yet. We were concerned that people would go and ride trails that were not yet fully built; which is a safety concern
· Dustin to be the PETS trailforks/mtb project administrator
· Steve: past meeting minutes and current KAMBA membership will be put on the new KAMBA google drive; will share the link with everyone
· Gravity Gulch mentioned by Steve: Lance says this is a constant tabled item on our agenda. The proposed set of trails would cost a lot of money, but it is still on our horizon
· Steve would like to bring back monthly group rides (it is in our MOA). John says if the trails are closed we could do a pub crawl, gravel ride, or even a road ride
· Steve has a few new ideas to re-brand KAMBA. Steve made a motion to add a new logo
· Doug seconded the motion
· Mike French mentioned that we did pay $100 for our current logo and would be in favor if it doesn’t cost us too much
· There was a vote to implement a new logo; vote passed
· Discussion about having the summer fundraiser at PETS and other ways to fundraise for the summer
· Melissa mentioned that Metro used to do a Thursday night time trial series over the Minooka singletrack
· Joel suggested doing a big informal group ride at PETS; one that doesn’t involve the county (i.e., not a race). Just an informal ride to show interested riders the trails at PETS
· Mike French suggested building a large firepit at SLP for trail riding in the winter
· General discussion about adding some features on the tyke loop at SLP. Steve says we could build a little teeter-totter. Angela suggested putting in a table for the parents to sit down and relax while the kids are riding
· Lance mentioned there is a ridge on the backside of High Line that they were interested in adding trails to. Pat has a propsed map to add about a half mile of trail to climb up that ridge and ride back down
· Another project Lance and Pat had talked about was to put in a dual line on the first part of KD line
· Both of these projects were tabled until later
· Melissa mentioned that Racine county superrvisors were interested in building trails at a new campground site just south of the Oak Creek power plant; called Cliffside park campgrounds. Suggested a collaboration effort between Metro and KAMBA to build trails there. Everyone was in agreement

Treasurer’s Report:
· Our yearly insurance was paid last month
· Starting balance was $9636.79, ending balance was $7731.38
· Our December transactions include the money we put forth toward the Snowdog, $4549.00, a debit card purchase for $20.09, 2 drags for behind the Snowdog grooming, u-bolts for the Snowdog, and some steel drags for the Snowdog
· The steel for the drags was donated by Rob Powers employer, who has access to a laser cutter. This was $95.00
· We are also paying to have our credit card account expanded. This $75 fee allows us to take in credit card donations through our website, so people have an option other than PayPal
· The last transactions include an hour meter for the Snowdog and fuel
· We also received a $500 donation from the Southeastern Lakes Scholastic (SLS) mountain bike team
· Fiscal Year summary for KAMBA:
· Biggest expenditure was equipment: spent $11,972 this year (Snowdog, backpack blower, etc.)
· Our second biggest expenditure was insurance
· Our largest category of donations this year came from PayPal. The second largest came from fundraising events (total combined from the Slip N’ Ride and our summer fundraiser)
· Our third largest category of donations were just direct donations to the club
· We got our $1900 deposit back from the county (deposit from JT for trail-building)
· Discussion about how to include Mike’s financial data to the rest of the club
· Question to Melissa Clark on how they do it for Metro MTB: we put our financial data in our meeting minutes before each monthly meeting
· Suggestion from Angela: we could disclose this information in an annual budget proposed at the beginning of the year. Then at the end of the year we could compare expenditures to what we proposed at the beginning of the year

Silver Lake and Petrifying Springs Trails Update:
· John and Dustin: because we are fully in winter, there isn’t anything to report for trail building at the moment

Social Media Report:
· Michael Reed: let’s ask the Slip N Ride racers if they are willing to give their e-mail addresses for a KAMBA raffle
· Discussion about potentially making the KAMBA Facebook page comment only to prevent those from posting up job offers, advertising; posts that have nothing to do with mountain biking
· Question for Melissa Clark on how Metro MTB handles this: currently Metro does have an “open post” Facebook page, but they have faced some of the same problems as KAMBA
· The decision on whether to change the Facebook page to comment only was tabled to next month

Slip N’ Ride Race Updates:
· Current challenge has been how to integrate those racers to have been chasing Hugh Jass points with those doing the traditional Slip N’ Ride relay
· Call to board members to ask local bike shops for donations
· Robby Gauss has donated a bunch of firewood for the fire pits at the race. Joel has much more as well if we need it
· Doug to contact Trek Bikes Racine and ask them if they would like to donate
· Melissa can put out a call for volunteers from Metro if needed
· Meeting adjourned at 9:06 pm

Follow up notes/action items/tabled discussions:
· Mike French to report the Snowdog purchase to our insurance company
· Discussion about board member terms: we now have 5 people whose term will be up in 2023 and 2 in 2024
· Steve has graphics for our website for SLP and PETS, is going to talk with Matt Collins this week about opening PETS for winter fat biking
· Steve will help Mike with social media updates (adding the trailbot app to our Facebook and Instagram accounts). Will include Mike French as a trail master on trailbot account
· Gravity Gulch/Dual KD line/Backside extension off of High Line
· Doug to contact Trek Bikes Racine and ask them if they would like to donate
· [bookmark: _GoBack]Changing the facebook page to comment only
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· PETS Trail Development: Dustin Llanas (2022 – 2023)
