
 

Management Consultants. 

For Business.   

For Technology.   

For the Business of Technology. 

Cloud Investment Solutions 

Independent Validation & Verification (IV&V) 

Maven Group works independently of vendor influence 

to identify event facts and timelines, assess impact, 

make recommendations and prioritize actions.  

Business Solutions 

 Budget & Financial Management 

 Program Management  

 Workforce Development 

 Strategic Alignment 

GRC Solutions 

We design, develop, and deliver consistent, repeatable 

processes to institutionalize governance and risk mitiga-

tion into compliant and sustainable operations.  

Cyber Transformation 

Digital Transformation 

About Maven Group, LLC 

 Established in 2017 

 8a Minority –owned small business 

 Owner:  Hussein “House” Basaria 

 STARS3 and GSA MAS schedules 

 HHS, Program Support Center 

 HUD, Office of the CTO  

 National Institutes of Health (NIH),  Office of the CIO 

 State of Vermont, Agency of Digital Services 

 Defense Logistics Agency 

 Consumer Financial Protection Bureau, Office of the CIO 

 
SAM EUI:   FAZLLG9DFJP8 
CAGE:  879F2 

STARS3 Contract # 
47QTCB21D0245 

GSA MAS Contract # 
47QTCA22D00CU 

Maven Group, LLC 

1751 Pinnacle Drive 

McLean, VA 22102   Deb Detwiler 

     703-864-0800 

ddetwiler@mavengroupsolutions.com 
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 Usage and Cost 

 Performance Tracking 

 Usage Optimization 

 Rate Optimization 

 Decision Making 

 Organization Alignment 

 Cyber Assessment 

 Cyber Design Analysis 

 Cyber Transformation 

 Cyber Tool Analysis 

 Portfolio Management 

 Emerging Technologies 

 Technology Roadmap 

 Audit Defense  
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Emerging Technologies Adoption 

Solution: As contributing authors to the ACT-IAC AI 

Playbook, provides advisory services for RPA, Digital 

Authentication and Workflow Enhancement  

Results:  Strategy and prioritization for RPA adop-

tion as well as approach for block chain use in digi-

tal authentication and IP protection 

IT Culture and Performance 

Solution:  Facilitated Sessions and Targeted Inter-

views for KPI rationalization and buy-in, enhancing 

mission contribution and collaboration 

Results:  Thirty-day connection and assessment, 

with 30-60-90 day action plans and strategically 

aligned Objectives and Key Results (OKRs) 

Strategic Sourcing 

Solution:  Providing end-use customer, and Primes, 

with niche and high-end talent, with limited admin-

istrative burden and reasonable pass-through fees 

Results:  Data Scientists and Functional Experts 

seamless support for the Defense Logistic Agency 

through multiple contractual actions. 

License Optimization 

Solution: Cross-organizational analysis of persona-

based use cases, assignments and unused licenses 

Results:  $1.6M cost avoidance by optimizing li-

censing and bulk purchase, as well as ensuring fu-

ture thrift by embedding persona-based licensing in 

Strategic Maturation 

Solution:  Maturity assessments for COE, tech and 

business process optimization, providing roadmaps, 

prioritization and change management for imple-

mentation 

Results:  Average time to advance from maturity 

level two to level three (ad hoc to proactive) - 9 

months 

Human Centered Design 

Solution:  Coordination of business cases with en-

terprise architecture through effective user stories 

and current technology optimization 

Results:  Measurable performance and process 

improvement for agile portfolio management. 

S o l u t i o n s ,  D e l i v e r e d .  

Unbiased  

PMO and Cloud Governance  

Objective  

Investment Management 

Independent  

Assessments  (IV&V) 

 Artifacts and governance for char-

ter-based Projects 

 Communication and Training Plans 

for Implementation, Improvement, 

Governance, and Compliance 

 Policies, Strategic Plans, Proce-

dures, and Record Management 

 Portfolio-wide Systems Health Por-

tal Visualization and Monitoring 

 Key Performance Indicators (KPIs)  

 Business Case Development, Assess-

ment and Optimization 

 Capital Planning Investment Control 

Full Lifecycle Support 

 Acquisition Strategy and Quality As-

surance Plan Metrics 

 Budget and Financial Reporting  

 Return on Investment Assessments 

 Data Collection, Validation, and Re-

porting 

 Post-event Cyber Evaluations 

 Authority to Operate (ATO) Assess-

ments 

 Technology Adoption Assessments 

 Cross-organization Systems Health 

and Resiliency Assessments 

 NIST 800-53 Rev 4 to Rev 5 Readiness 

and Impact Assessments 

 Analysis of Alternatives 
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End-Use Customers 

HHS, Program Support Center 

Department of Housing and Urban 

Development (HUD), Office of the CTO  

National Institutes of Health (NIH),  

Office of the CIO 

State of Vermont, Agency of Digital 

Services 

Defense Logistics Agency 

Consumer Financial Protection Bureau, 

Office of the CIO 

http://www.mavengroupsolutions.com/

