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PMO Re-engineering
Driving Measurable Delivery Outcomes  ·  Thursday 24 September 2026

A half-day working session on PMO governance and delivery throughput: what is worth keeping, what adds
friction in practice, and what can be changed with measurable effect. The group is kept small and the format is
discussion-led, so the conversation stays at working level rather than at the level of a presentation.

W H A T  T H E  S E S S I O N  C O V E R S

W H O  T H I S  I S  F O R

Senior PMO leads, heads of transformation, and portfolio or
delivery directors with five or more years in the role.

Bringing a colleague from the same PMO is encouraged. The
discussion tends to be more useful when two people who
share the same constraints are in the room.

F O R M A T  A N D  C E R T I F I C A T I O N

Micro-learning format: short inputs, structured peer
discussion, and practical frameworks you can apply to your
own portfolio. No product presentation.

Participants receive a certificate issued through Credly
(Pearson VUE), at no cost.

DAT E Thursday 24 September 2026

T IME 09:30 – 13:00, breakfast included

VENUE Tapahtumatalo Bank, Unioninkatu 20, 00130 Helsinki

F E E No charge. Certification also at no cost.

P LAC E S Limited group, taken in order of reply.

R E S E R V E  A  P L A C E

starttostart.com/helsinki-live
Complete the short form and we will send the agenda and venue instructions by
return.

Ashraf Hashem
Facilitator, PMO Garage
contact@pmogarage.com
+358 46 583 2274
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Which governance controls still earn their place, and which now produce reporting rather than decisions.1

Where delivery friction actually sits: process, capacity, or decisions waiting on someone.2

How the contents of the portfolio line up against what the organisation said it wanted.3

A small set of delivery measures that hold up under scrutiny from an executive committee.4


