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Research Topic: Utilizing diversity and leveraging employee’s strengths and talents to maximize organizational performance. 	Comment by Anastasia P. Samaras: Wonder if elevating works here? Or focusing on? Maximizing?
1. What questions do I want to ask?
· What is classified as diversity?	Comment by Stephanie Mikulasek: Such a good question.  “Diversity” for some only implies skin color, but there are multiple layers of diversity, from socio-economic class, work history, home state, home neighborhood, gender, sexuality, religious practice (or lack thereof), family structure, exposure to violence, race, disability, etc etc etc.

· What realms can this idea be applied to?
· What initiatives are currently being implemented within companies to promote inclusion and well-being?	Comment by Stephanie Mikulasek: And how do those companies define well-being and inclusion….
· What initiatives are deemed successful? How do companies know they are successful?	Comment by Anastasia P. Samaras: That would be good to know. What is useful or challenging.	Comment by Stephanie Mikulasek: Such a good question!  Different metrics of success – and what does “success” look like?  Is it a numbers game (check the box) or meaningful cultural shifts?
· How are initiatives measured and proven effective/ineffective?
· How are organizations utilizing resources in an ongoing manner?	Comment by Stephanie Mikulasek: I gather you’re thinking of a variety of resources – material, human, etc?
· How are the resources used in employee’s day-to-day work lives?
· What are the correlations between work culture, diversity, inclusion and well-being and overall employee satisfaction?	Comment by Anastasia P. Samaras: Fascinating! Maybe what are the connections they describe and experience?
· Is there a relationship between levels of belonging and organizational performance as whole?	Comment by Anastasia P. Samaras: So getting out the culture?
2. Why I care about this topic
· The world is becoming increasingly diverse in a multitude of areas (culture, age, gender, sexual orientation, experience level, etc. 
· Levels of diversity will continue to rise
· All types of organizations (education, government, business) employ diverse employee’s in some form
· This topic is beneficial by allowing organizations to focus on collaborative manners in which to support their employee’s 
· Businesses can have a better representation of a staff that is more characteristic of the United States today 
· Everyone has their own unique skillsets that can be utilized in an organization and when diverse minds are working together, there is an opportunity for creativity to flow and companies to benefit 	Comment by Anastasia P. Samaras: Oh, love this. What do/can each of us bring to it.	Comment by Stephanie Mikulasek: So true – this is where innovation occurs…when diverse thinking combined with freedom to fail (without negative recourse) is permitted to thrive
3. What I bring to the topic 

· A curious and inquisitive mind 	Comment by Stephanie Mikulasek: You are so gifted here!
· A passion for findings answers 	Comment by Stephanie Mikulasek: I find in this field that there are few answers, but rather potential ideas and methods that may or may not work…perhaps consider constructing a “toolkit” of approaches and ideas based on others’ experiences?
· My interest in learning more about an area that I want to become more proficient in
· My own experiences working with diverse teammates	Comment by Anastasia P. Samaras: You can develop and expand on this in your reseacher 
· What I have learned from being a staff member from varying organizations
· The learning and insight I have gained from colleagues and peers who differ from myself 

4. Who benefits from this topic? 
· Everyone! Every individual is different and brings their own diversity to the workplace. 	Comment by Stephanie Mikulasek: Totally agree!!  Sadly, there are some who do not value diversity…who feel “diversity and inclusion” has become a liberal trope to disempower other groups (such as white men)….
· I view diversity in a multitude of ways, all of which can be present in any given organization:
· Diversity of thought, language, age, gender, background, culture, race, religion, sexual orientation, etc. 	Comment by Anastasia P. Samaras: So is your goal to expand how we think about diversity in the workspace?
· Companies would benefit from being aware of the various diversities that are present within their own organization and utilizing the strengths of employee’s which has the potential to increase the performance of the organization in its entirety. 	Comment by Anastasia P. Samaras: Who are companies? The individuals who are part of it? Administrators? 	Comment by Stephanie Mikulasek: Yes, spot on – there are multiple studies (check out Harvard Business Review for starters) that document diversity, particularly by gender, in hi-tech companies produces stronger bottom lines and higher morale
5. Why does this need to be solved and for whom?
· The population in the United States is becoming increasingly more heterogenous. While we oftentimes seek out connections and commonalities with others who share similarities, there is also great potential to find parallels among those from differing backgrounds as well. As stated by Dr. Stephen Covey: “strength lies in our differences, not in similarities.”	Comment by Stephanie Mikulasek: Love this!  You might also enjoy reading Peter Senge.
6. What do I already know about this topic? 
· Many organizations have adopted practices and resources that have been aimed at targeting diversity, inclusion, and belonging amongst their employees. 
· Organizations are working towards hiring employee’s that are more representative of the U.S. population today 
· Companies seek to hire more individuals that are a part of minority groups for leadership roles (a lot of emphasis has been placed on women and people of color specifically) 
7. What do I still want to know? 
· Bolman and Deal discuss reframing organizations and place emphasis on 4 frames in relation to leadership and collaboration. In knowing about these 4 frames, how can companies utilize these frames to build teams that can increase the company’s overall performance?	Comment by Anastasia P. Samaras: Could be a way to focus/narrow
· What specific measures are being utilized by businesses to ensure their employee’s feel included and a sense of belonging within their work environment?	Comment by Stephanie Mikulasek: This is a great question….emphasis on “all employees.”  One of the complaints I hear is that this sense of belonging now only applies if you are a certain race or gender or nationality.  The goal is not to develop a different type of exclusivity….	Comment by Anastasia P. Samaras: Culture?
· What do successful onboarding processes look like in sought-after companies with a good reputation? How do these onboarding processes differ from other companies that may not be as sought after or effective?	Comment by Anastasia P. Samaras: Focus on how they are invited into the culture

8. Who would I ask about my research topic?	Comment by Anastasia P. Samaras: Who would be most aligned to your research goal? Careful not to interview anyone who could be part of your dissertation.
· Educators 
· School administrators
· Human Resources 
· Talent Acquisition employees
· Employees within a business
*All individuals asked would represent various races, ages, genders, experience levels, etc.  
