MEMO	Comment by Beverly Shaklee: 

Date:		September 15, 2020

To:		Dr. Beverly Shaklee

From:		EDUC 880 PBL1

RE: 		Interim Update

_______________________________________________________________________

Problem Based Learning 1:  Project Overview

This interim report is a synopsis of where the project team stands at the end of Week 1 with respect to answering and addressing the following two questions:   	Comment by Beverly Shaklee: As noted these are only prompts to thinking – your identification of the ‘real’ problem is where you are headed.

· How can we develop all K-12 schools as international schools so that all students can develop global competency?
· How do we prepare teachers as globally competent citizens? 
Each team member has contributed to several thoughtful discussions and collaborated to identify and  address the proposed problem.  The team’s findings and issues to date are based upon existing research in the fields of intercultural competency and international education, coupled with professional and personal experiential data, ideas, theories, and accepted and clearly defined definitions and approaches utilized by global experts in the field of intercultural communication and international education.  	Comment by Beverly Shaklee: Helpful
 
Current status: 

Refined Statement of the Problem

· How do we use the educational ecosystem to develop global citizens?	Comment by Beverly Shaklee: The assumption is that this is something that should be done? In your final presentation paper you’ll need to add some assumptions.
 or
· How do we develop global competency in an education ecosystem?

Possible Areas to Address/Proposed Solutions (draft)	Comment by Beverly Shaklee: Any particular order to the thinking? Would you do one of these before the other? Are they really separate solutions or part of a larger picture of possibilities? Assumptions? Context?

1) Provide a template and/or guide to a school and/or district on how to define and develop global competency among teachers, students, school culture and the community
2) Provide sample approaches to a school and/or district on how to infuse global competency in the curriculum and culture 
3) Initiate focus groups to provide cultural data and needs assessment of local communities at various levels 

Key Questions
 
Global Competency
· How do we define global competency?  
· Can this be defined and implemented on a global scale?  
· How can this be adapted to meet the specific cultural, socioeconomic, political, or other needs of local communities?
· What is, and how do we assess global competency? 
· What do we mean by “developing global citizens”?

Professional Development
· What role does professional development and training play in the development of  global competency for teachers and administrative staff?	Comment by Beverly Shaklee: This is a particular colonial/British view of teacher preparation – training is for pre-service/inservice teachers of less than 2 years. In the US we prefer preparation or professional learning – we say you ‘train dogs’ you ‘prepare people’	Comment by Beverly Shaklee: Which or who are your teachers?

Educational Ecosystem 
· What makes up an educational ecosystem?
· Teachers, students, schools (pedagogy, geographic location, administration, building, supplies), families, extended families, community, state/province, etc)
· How do ecosystems function?  How and why are they different from one another? 	Comment by Beverly Shaklee: Brofenbrenner’s model? Where is ecosystem connected – down the line add citations

Definition of Key Terms
· Intercultural, International Education, Internationalization, Comparative Education, Multicultural Education, International Schools, Global Competency, Globalization, Global Citizenship

Goals of Funder and Stakeholders
· What is the funder trying to accomplish?  What is the goal and anticipated outcome?  	Comment by Beverly Shaklee: As in most PBL’s this is ambiguous so rather than ask; define
· What does the school want to do?
· What are the teachers saying they are missing?
· What skills/knowledge/attitude do we want teachers and students to have?


