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Linkedin.com/in/smikulasek
1-301-366-9177

Summary
Inspired and innovative seasoned professional with exceptional interpersonal and oral and written communication skills.  Expertise in international policy; strategic development; foreign assistance; and management and leadership.  Lived and worked in 55 countries in sub-Saharan Africa, Asia, Latin America and the Caribbean, and Europe.  Passionate about developing collaborative, results-based partnerships and policies between governments, the private sector, academia, and civil society.
Professional Experience
U.S. Agency for international development, Washington, DC 
Foreign Service Officer: Director, Program and Strategy




April 2023 to Present

Eastern and Southern Caribbean (ESC), Latin American and Caribbean Bureau (LAC)



· In collaboration with the Caribbean Community (CARICOM) Secretariat, lead efforts to set and guide strategy for a Mission responsible for 11 countries, five Embassies, and multiple regional bodies and national governments with an annual $50 million budget and implementing programs valued at nearly $200 million.

· Lead and spearhead strategic development; stakeholder coordination; written and verbal communications; budget formulation; monitoring, evaluation, and learning; and staff mentoring, coaching, and team building.

· Guide and supervise the first regional digital and cyber strategy for CARICOM.
· Developed a new strategic approach with the private sector, leading to the first U.S. engagement with the United Nations Trade and Development’s Global Supply Chain Forum on aviation and logistics.
· Drafted and/or responded to Requests for Proposals (RFP) and Requests for Information (RFI).

· Serve as Deputy Regional Representative with broad responsibility across all programmatic, executive, and technical work designed and implemented by the Mission, including regular engagement with four Ambassadors, senior government officials, c-suite executives, and civil society leaders.
U.S. Agency for international development, Washington, DC 
Foreign Service Officer: Division Chief






May 2020 to April 2023
Office of Sustainable Development (SD), Bureau for Africa (AFR)




· Supervised a growing 20-person office with an annual $15 million budget in Washington DC and oversaw an annual $270 million budget across 20 African foreign assistance offices to ensure advancement and alignment of Agency priorities and U.S. foreign policy objectives in complex regulatory environments.
· Served as the expert policy advisor on youth and education and collaborated with policy and technical teams to develop the first Partnership Engagement Strategy, which led to directly initiating and negotiating with Hewlett Packard, LinkedIn, and the Trevor Noah Foundation on advancing digital training for young Africans. 
· Identified, mapped, and implemented a new design to scale a Presidential Initiative, the Young Africa’s Leaders Initiative (YALI), which included developing partnerships and buy-in from senior U.S. and African government officials, Congress, National Security Council, private sector, foundations, and bilateral partners.
U.S. Agency for international development, Washington, DC 
Foreign Service Officer: Deputy Director






Oct 2017 to May 2020
Office of Development Cooperation (DC), Bureau for Policy, Planning, & Learning (PPL)

· Supervised a 25-person office to lead USAID corporate bilateral and multilateral relations with development partners and emerging donors, including direct negotiation and liaison with the UK, South Korea, Japan, Australia, Canada, Israel, and European partners.

· Led and crafted the Agency’s corporate Indo-Pacific Strategy; the Agency’s Bilateral Engagement Strategy; and the Agency’s first strategy to engage foundations.
· Served as a key member and provided strategic thought leadership for the 2018 USAID/Department of State Joint Strategic Plan on donor coordination and engagement.

· Led the controversial closing of USAID/Beijing, including writing briefing papers, reports, and memos as well direct engagement with the Senate Foreign Relations Committee, the House Foreign Relations Committee, US Embassy/Beijing, the Department of State, senior USAID leadership, donors operating in China, and NGOs.

· Provided technical competence and expertise in building relationships, policy alignment, and partnerships with traditional and emerging donors, which included conducting research, generating visualization and modeling tools, and planning and evaluating objectives and progress. 
U.S. Agency for international development, Kabul, Afghanistan 
Foreign Service Officer: Director, External Engagement




Sept 2016 to Oct 2017
Mission Front Office, USAID/Afghanistan 







· Redefined and led the execution of the vision and strategy for strengthening bilateral relations between Afghanistan and India with a focus on private sector-led growth.  Worked across all technical offices, closely collaborated with Departments of State, Commercial Service, Agricultural Service, and Defense.  
· Initiated, negotiated, and represented USAID with Afghan and Indian senior government and private sector counterparts, which culminated in leading the design, development, and execution of the first Passage to Prosperity Trade Show between Afghanistan and India. These efforts resulted in private sector partnerships and agreements between Indian and Afghan private sector entities working in economic growth, technology, health, infrastructure, education, and agriculture valued at an unprecedented $280 million.

· Successfully achieved senior level Mission and USAID Headquarters concurrence to abandon the planned USAID Afghan Support Unit in New Delhi based on my research, analysis, and Embassy negotiations. 
Aculasek consulting, Pittsburgh, PA
International Consulting Firm in People Development 





 Nov 2011 to Sept 2016
Director, Organizational Development and Leadership






· Provided leadership and business advising; executive coaching; and team building support for non-profit and for-profit companies, including developing strategies to identify, recruit, establish and expand partnerships to sustain and grow the organization’s objectives.
· Consulted on business structure and organization; talent management, including hiring, interviewing, and retaining staff; team building; planning and evaluating to measure success; and effective staff reorganization for non-profit and private sector companies in developing, emerging, and high-risk environments.
U.S. Agency for international development, Washington, DC 
Foreign Service Officer: Supervisory Program Officer




Sept 2010 to Nov 2011
Office of Budget, Resources, and Management (BRM) 





· Provided extensive policy, regulatory, and budgetary analysis to support senior leadership make Agency-wide recommendations on corporate, regional, technical, and Mission budget decisions to align with current priorities with focus on complex and/or controversial situations related to U.S. government foreign policy.  

· Steered budget forecasts while advising senior leadership on budget implications on Mission programming and foreign assistance policy objectives.  
· Represented USAID Field mission concerns, operations, challenges, and Embassy interagency coordination.  
U.S. Agency for international development, Panama City, Panama 
Foreign Service Officer: Deputy Mission Director/Supervisory Program Officer


Aug 2009 to Sept 2010

US Embassy, Panama









· Spearheaded, developed, and implemented the foreign assistance policy strategy, operational plan, and country development strategy for USAID interests in Panama, including multi-sector and multi-lateral grants and projects; partnership and donor engagement with a focus on burden sharing; and a robust planning, monitoring and evaluation approach.
· Prepared the USAID Mission for closure in 2011, including managing staff morale and reorganization.
· Served as a member of the Embassy’s interagency Country Team and represented USAID to the Government of Panama; the Panamanian private sector; NGOs, traditional, multilateral, and emerging donors; other U.S. Departments and Agencies; and the Panamanian public.
U.S. Agency for international development, San Salvador, El Salvador 
Foreign Service Officer: Program Officer






May 2008 to Aug 2009
US Embassy, El Salvador









· Supervised a 15-person staff and oversaw a $50 million bilateral program and $75 million regional program

· Provided technical competence and leadership in developing and implementing bilateral and regional operational plans in support of U.S. foreign assistance policies.
· Supervised and led the Mission’s monitoring, evaluation and learning efforts, including planning, evaluation, and strategic approaches based on Administration and Mission priorities and objectives.
U.S. Agency for international development, Washington, DC 
Foreign Service Officer: Program Officer






Sept 2007 to May 2008
Office of Program and Policy, Latin American and the Caribbean Bureau (LAC)



· Served as policy advisor while identifying and convening relevant stakeholders to determine U.S. government long-range strategies to achieve foreign policy objectives.
· Researched, coordinated, and synthesized background studies and qualitative and quantitative data analyses to inform and carry out policy development for better donor coordination in support of U.S. foreign policy goals.

· Collaborated with 23 USAID offices in Western Hemisphere to develop a cohesive Bureau Operational Plan with over $1 billion budget, which included presenting comprehensive qualitative and quantitative foreign assistance data and analyses to senior leaders to maximize understanding and program efficacy.  
U.S. DEPARTMENT OF STATE
Foreign Service Officer








Sept 2002 to Aug 2006

Djibouti Desk Officer, Washington DC







Consular Officer (and de facto Economic Officer), Dar es Salaam, Tanzania

Political/Economic Officer, Santiago, Chile



Palm, Inc ● 2000 — 2001

Worldwide Business Development Senior Manager

· Responsible for strategizing, instigating, evaluating and negotiating strategic business relationships and contracts with selected partners.

Education

Ph.D.

International Education/Education Leadership

(student)
George Mason University, Fairfax, VA



Dissertation: Building Transformational Leaders


(Anticipated graduation 2026)

M.P.A.:  
International Policy 
Middlebury Institute of International Studies, Monterey CA




Development and Gender Studies Certificate




Merit Scholar




Capstone:  Academic, Private Sector, and NGO Tri-Sector Partnerships

M.A.:

World Religions and Cultural Studies

Luther Seminary, St. Paul MN

Theses:  Islam in America; Shona Religion and Christianity

B.A.:

English (with Honors)




San Jose State University




Dean’s Scholar

Additional Education and Certifications

· Mindfulness Meditation Teacher Certification Program (expected March 2025) 

· Cultivating Leadership: Conversations on the Edge (Fall 2024)

· Intercultural Development Inventory (IDI) Administrator Certification (December 2023)

· Georgetown University Certificate in Executive Coaching (April 2022)

· Development Finance (USAID) 2021
· COR/AOR Certification (USAID) 2016
· Human and Organizational Development (Matriztica: Santiago, Chile) 2012

· Improving Quality in Education Systems (Harvard University) 2010

· International Leadership (George Mason University) 2020

· Monitoring and Evaluation Certification (USAID) 2008
· Programming Foreign Assistance and Project Design Management (USAID) 2007, 2008, 2016
· Sub-Saharan Africa Regional Intensive Seminar; South Asia Area Studies; Latin American Area Studies; China and Mongolia Area Studies; Central Asia Republics Area Studies (US Foreign Service Institute) 2002-2019

· Think Tank on Global Education (Harvard University) 2009, 2012

Recent Recognition
· Meritorious Honor Award, Embassy/Bridgetown (2024)

· Multiple Speaking Engagements across the Southern and Eastern Caribbean (2023-2024)

· Keynote Speaker, National Defense Institute (2022)

· Cash Award (USAID 2018, 2019, 2020, 2021)

· Multiple On-the-Spot Awards (USAID 2007 to 2019)
· Meritorious Honor Award (USAID 2017)
· Keynote Speaker, Programa de Capacitacion Gerencial (University of Pittsburgh), 2013 

· Meritorious Honor Award (US Embassy San Salvador, El Salvador), 2009

· Featured Speaker, The Rotary Club (Livermore, CA on U.S. Diplomatic Relations), 2005 

· Meritorious Honor Award (US Embassy Santiago, Chile for Presidential Visit), 2004

· Featured Speaker, Peace Corps Tanzania (Dodoma, Tanzania), 2004

Languages

Spanish (Professional Competency) * German (Limited Competency) * Swahili (Elementary)
1-301-366-9177


