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Nebraska Women of Today							
GENERAL MEMBERSHIP MEETING-FALL CONFERENCE
November 4, 2023
Craftsman Lodge
Lincoln, NE
										            
												
1. Call to Order
a. The meeting was called to order by President Shelli Haun at 10:58 AM 
2. Pledge of Allegiance 
a. The chapter presidents led the Pledge of Allegiance.
3. Chaplain’s Thought
a. Kelley Rosburg, State chaplain, shared a chaplain’s thought.
4. Roll Call					
a. Nicolette Amundson, State Secretary, took Roll Call.  
b. Attendance by chapter:  
1. Beatrice-0; 
2. Fremont Area-1; 
3. Heartland-5; 
4. Kearney-0; 
5. Lincoln-6; 
6. Nebraska City-2.  
c. We had a quorum with four Chapters present.
d. Those in attendance were: 
1. Shellie Haun  		Lincoln
2. Kelley Rosburg	Lincoln
3. Cindy Urlacher	Heartland
4. Julie Fogelman	Heartland
5. Madeline McCrae	Heartland
6. Joyce Harpster	Nebraska City
7. Laura Wachter 	Nebraska City
8. Maxine Turner		Fremont Area
9. Nicolette Amundson	Heartland
10. Terri Sherman		Lincoln
11. Jennifer Strohmeyer	Lincoln
12. Anne Regelean	Lincoln
13. Amy Hinton		Lincoln
14. Hillari Zweibohmer	Heartland

5. Introduction of Guests
a. There were no guests for Fall Conference

6. Additions/Corrections to the agenda.
a. Under New Business Change State Priority to Chapter Priority
7. Rules of the Day
a. Jennifer Strohmeyer, Parliamentarian, explained the Rules of the Day.	

8. Fall Conference State Officer Report: State Secretary-Nicolette Amundson
a. Approval of Annual Convention General Membership Meeting Minutes
1. Nicolette Amundson emailed the General Membership meeting minutes of the April 22, 2023 Annual Convention to Chapter members attending and sent to Webmaster to post on Website for membership review. 
2. No corrections to the minutes were identified by those present at the Fall Conference. 
3. Minutes were approved as emailed 
b. Chapter Packets 
1. Twelve Chapter packets for distribution to Chapter and Board members. 
2. Board members were requested to place their Chapter Packet info in these envelopes.  
3. Recipients should pick up Chapter Packets when they leave. 
4. Chapter Packets will be mailed (or delivered) to those who were not present. 
c. Public Relations
1. A Press Release for this Fall Conference was placed in the Chapter Packets. Digital copy is available on request by email. 
2. Chapter participation in National Certification “Shout Out with Pride” has been promoted in Gavel articles, in website article and letters sent in Chapter packets. I have requested that Chapters copy me on submissions but have not received any yet. 
d. Correspondence.
1. Received Newsletter from Fremont Chapter, Kearney Chapter, Nebraska City Chapter and Heartland Chapter
2. Received Secretary Fast Start from 3 chapters
3. Received Public Relations information from COB, Maxine Turner
4. Receive Today’s Leader, SIP from National Secretary

9. Fall Conference State Officer Report: State Treasurer –Terri Sherman
a. Balance
1. The checking account balance is $780.72
b. Ways & Means 
1. New from last year-Gold Pens
2. Mechanical Pencils
3. “Dream Big” Note Pads
c. State Philanthropy
1. Aid to Foster Children checks for last year was a total of $780.68
2. Terri encouraged Chapters to hold fundraisers for this cause. 
3. Information about Foster Care Closet and Camp Catch Up has been in the Gavel.
4. A tour of Foster Care Closet would be held this afternoon for conference attendees. 
d. Domestic Violence Awareness
1. DVA Transmittal received from Kearney 
2. Financial Abuse article placed in Chapter Packet. Terri encourages members to share information with Chapter.
e. Fundraiser
1. Fundraiser for this weekend will be during the social hour
2. Members can purchase a glass of wine for a donation
f. Other donations given/collected and donated to our communities
1. Food Bank for the Heartland 		$150.00
2. Food Bank of Lincoln	 		$150.00
g. Women of Today Budget 2023-2024
1. Should be “Actual” Budget not “Proposed” Budget
2. Income from Fall Conference 2023 registration is $733.00
3. Next State Annual Convention and Fall Conference will be Chapter hosted so Nebraska Women of Today will receive no income from these events. 
4. Other income is from membership dues, bid bond, State Store Sales and replacement of State Secretary guidebook. 

10. Fall Conference State Officer Report: Parliamentarian-Jen Strohmeyer 
a. Nothing to report at this time

11. Gavel- Editor Terri Sherman	
a. The November Gavel issue will be published after this Conference and will include a list of National awards received at Midyear and presented at Fall Conference. 
b. The January 2024 issue of the Gavel will include a list State awards received at the Fall Conference. 
c. Terri thanked Chapter Presidents for sending Chapter Chatter articles
d. Terri requested that Chapter send in events EARLY if they want them published in Gavel to solicit Statewide member attendance
e. Terri asked that Chapters confirm with members that they are receiving the Gavel especially if they have added new members or have members with a recent email change

12. Fall Conference State Officer Report: Chairman of the Board- Maxine Turner
a. Outstanding State Personnel-
1. Maxine has placed an article on this in the Chapter Packets
2. Maxine encouraged members to review requirements (forms and deadlines are on the website) and submit names of members who satisfy requirements, as many State Officers are doing a superb job this year. 
3. Contact Maxine with questions
b. Annual ONTO 
1. Annual USWT Convention will be held in Des Moines, IA on June 7&8
2. Registration is $100
3. ONTO will be offered for Chapter members planning on attending National Convention who wish to establish an account. 
c. Budget and Finance
1. Budget and Finance Committee will be holding a ZOOM meeting in January 2024
2. Committee consists of President, Treasurer, Past Treasurer, Membership VP, Chairman of the Board and Executive Director
d. First Timers
1. There are four (4) First Timers attending this meeting. 
2. Amy Hinton, Anne Regelean, Gayle Schmidt (Lincoln) and Madeline McCrae (Heartland)
3. They have been given books to be completed for a competition that they should turn into Cindy Urlacher once completed.  
e. Officer training
1. Maxine will be coordinating Officer training with Chapter presidents. Training will occur after January 1,2024. 
f. Constitution
1. Maxine will be working with State Parliamentarian throughout the year.
g. Officers for the 2024-2025 Board
1. Ask members to think about position on the Board
2. Filing deadline is February 15, 2024 for Executive Board. Positions are President, Membership VP, Programming VP, Secretary and Treasurer. 
3. Filing deadline for Appointed Positions is March 1, 2024. Positions are Parliamentarian and Personal Development/Chaplain.
h. Future Directions was held this morning and made several recommendations, which resulted motions that will be heard later. 
1. Executive Committees were formed
1. Strategic Committee
a. Committee will hold meetings after January 1, 2024
b. Will look at creating a Mission Statement, Core Value, Programming and Membership
2. Executive Director
a. Will review parameters of selecting an Executive Director.
b. First meeting will be held via ZOOM. Invitations will be sent to all Board members. Those that respond and wish to participate will be included in Committee to develop policy. 
2. Recommendation: Amend Standing Rules to change Facebook Administration and add “Acting” State President to current Facebook Administrators-Cindy Urlacher and Laura Wachter. 
3. Recommendation: Officer Expense Remittance will change from 3 times a year o two times a year, October and March. This will coincide with Fall Conference and Annual Convention since we no longer hold a Summer Meeting. 
4. Recommendation: Chapter Priority will be expanded to more than one year. This will require a Bylaw change, which will require 30 day notice to members. Right now will extend current Chapter Priority Sex Trafficking Awareness for another year at Fall Conference Business Meeting.
5. In the future Chapter Packets will be emailed to all members using Gavel address book. Officers will email their information to the State Secretary who will compile packet and email to Gavel Editor. 
6. It was discussed that since Nebraska WT is not 501c3 that Standing Rule II F #8 wording should be changed to replace “sponsorship and grants” to “promote US Charities Scholarships and Chapter Grants”. 
7. Maxine and Cindy have been working with GO Daddy to correct website issue of email addresses of state officers. Correction would cost NWT $300. Issue is not resolved yet. However they will add security to the Website for a cost of $4.00. 

13. Fall Conference State Officer Report: Membership Vice President- Shelli Haun for Kim Hermann	
a. Extensions
1. There were no extensions.
b. S.T.E.P.
1. There were no S.T.E.P. submissions received.
c. Membership Statistics
1. Our beginning base for First Trimester was 54 and our ending base was 54.
2. We dropped one member and added one member.
3. Nebraska Chapter had 100% retention first trimester.
d. Chapter Reports
1. As Membership VP Kim has had to relearn position, as it had been a long time since she had served. 
2. Submitted articles for every Gavel issue and for Website
3. Attended State Board Retreat, visited two chapters, attended Heartland meeting, PEP day at Kearney. Attended Mid Year National Convention. 
e. Attended a National Zoom meeting to discuss membership goals and challenges

14. Fall Conference State Officer Report: Programming Vice President- Laura Wachter	
a. Outstanding Woman
1. Promoted our Outstanding Women competition in Gavel article.
b. Challenged members to Broaden their Horizons by trying new activities
c. Roadrunner
1. Did not receive any Roadrunner mile submissions from Chapters
2. It was discussed that Roadrunner program had possibly been discontinued due to pandemic. 
3. It was agreed that it should be reinstated as a program
1. Because it is a favorable to the IRS for officers to record mileage serving membership by travelling outside their chapter,
2. Mileage is within the state border only. 
3. Forms and instructions are on NWT website. 
d. Community Connections
1. Good response
2. Five (5) chapters reporting in 1st trimester
3. Chapters reported $7,332.09 in funds raised. 
4. Chapters reported 119 hours of service
e. Youth Program
1.  Going strong with Fremont Youth Power
2. Group reported a total of 41.65 hours of service during the 1st trimester. 
f. Everyone was recognized during the incentive session.

15. Fall Conference Chapter Priority Report: Sex Trafficking- Maxine Turner
a. Program has started slow
b. Last year York County officer advise to EDUCATE, EDUCATE, EDUCATE
c. Maxine shared statistics from Human Trafficking Data Collection Activities from Bureau of Justice published in October 2023.
d. Pete Ricketts when Governor declared January as Human Trafficking Awareness Month
e. Maxine requested each Chapter fight Human Trafficking during January 2024. In Chapter packets she included information about 20 ways You Can Help Fight Human Trafficking. 

16. Fall Conference State Officer Report: Personal Development/Chaplain- Kelley Rosburg
a. Received zero Certifications during 1st trimester
b. Zero participants in Fast Start during 1st Trimester
c. Excited to have one Competitor for Effective Speaking on topic “ Creating Positive Change in my Community. 
1. Kelley thanked three judges: Laura Wachter, Gayle Schmidt and Joyce Harpster
2. Hillari Zweibohmer gave her speech for Effective Speaking competition 

d. Kelley thanked the Kearney Chapter for hosting a fun and informative PEP Day on October 14, 2023
e. Fast Starts:
1. 2nd trimester Fast Start has been posted on the website
2. 3rd trimester Fast Start is in the Chapter Packet and she will submit it to have it posted on the NWT website. 	
f. For those interested Effective Writing Competition topic for Annual Convention is “Find Your Peace”
g. In keeping with Goal from Plan of Action which is making a “Thankful Tree”, Kelley requested that members present write down one thing they are most thankful for on a token she provided. The “Thankful Tree” will be displayed at Annual Convention. 
h. Recently received some PEP certifications (some handed in today) and looking for more participation 	in 2nd and 3rd trimesters. 
i. Kelley attended National Mid Year Convention
j. Kelley plans to visit more Chapters and would appreciate being invited. 	
	
17. Fall Conference State Officer Report: Executive Director/ Webmaster- Maxine Turner								
a. President Maxine is still waiting for past president’s histories & songs along with photos.
b. WEB articles are due from State Officers by December 1, 2023. 100% participation requested. We need website to look professional. Information on DVA posted on website generated interest and follow-up contact. 
c. 990 forms were filed for 2022-2023 year.  
d. NWT will be transferring funds from this year’s savings to checking to cover checks written in April for donations for Aid to Foster Children, Food Bank of the Heartland and Food Bank of Lincoln
e. NWT transferred funds of $82.93 from last year’s checking account to savings
f. Renewed CD at First Interstate for 37 months with rate of 4.15% APY
g. Maxine informed members of Bank Balance for May 31, 2023, the end of NWT fiscal year 
h. Deposit slips are no longer available. Will use deposit books for record keeping and will staple receipts from Banks for deposits to the deposit slip in book. When these run out records will be kept using an excel spreadsheet. This will keep a detail list of person, chapter or company name for each deposit. 
i. Requested that members send in Chapter photos for website and president history. Maxine will also be developing a slide show each year for recording Chapter history.

18. Hall of Fame- Shellie Haun for Angela Moody, Hall of Fame President
a. Funds raised at today’s auction will go to fund National President mileage and room for trip to Annual Convention.  Auction is for $200 worth of gift cards
b. Two Hall of Fame auctions will be held at year end at Annual Convention
c. (CORRECTION of Hall of Fame Report-Received from Angela Moody on November 13-The funds are NOT going to the President's mileage or room they are going into Hall of Fame general funds.)

19. Fall Conference State Officer Report: President- Shellie Haun
a. Attended a National Zoom meeting to discuss goals and challenges
1. Membership challenges are nationwide 
b. Attended a National Membership Zoom meeting to where membership challenges were main concern
c. Submitted Gavel articles, Website articles and Fast Starts 
d. Attended Heartland Chapter meeting and Heartland Bingo night. 
e. Went to Mid Year National Convention where she was a First Timer. Won a Journal for Impromptu Speech which Shelli sent around for members to write messages in
f. She helped out at John C Fremont Days for Fremont Area Chapter.  

20. Unfinished Business
a. 2024 Annual Convention – Julie Fogleman
1. Will be hosted by Heartland Chapter
2. Will be April 19-20, 2024
3. Held at Comfort Inn, 10729 J Street, Omaha, NE
4. Registration is $50.00 and convention registration form is posted on the website. 
5. National staff will be attending

21. New Business
a. 2024 Fall Conference-Nebraska City Chapter submitted bid for Fall Conference and registration form
1. Maxine Turner moved to approve Nebraska City Bid to host 2024 Fall Conference 
2. Julie Fogleman from Heartland Chapter seconded
3. Motion passed
b. 2024-2025 Chapter Priority Program
1. Hillari Zweibohmer moved that we adopt Sex Trafficking Awareness as our Chapter Priority Program for 2024-2025. 
2. Heartland seconded
3. Discussion
1. Any Chapter can submit a proposal for a Chapter Priority program 30 days before the Fall Conference. 
2. Previously Chapter Priority was Youth Program, which has now been adopted as part of NWT programming. 
3. Fremont’s proposal for Sex Trafficking Awareness was accepted as Chapter Priority Program. 
4. One Chapter runs Priority Program the State Chapter as a whole supports the effort. 
5. State has asked Fremont to extend program to 2024-2025 to build on the initial effort of past year.  
4. Motion passed
c. Social Media/Facebook
1. Hillari Zweibohmer moved that we create a Standing Rule about Social Media/Facebook posting that only the two administrators and current state president be able to post to the Nebraska Women of Today Facebook website. 
2. Heartland seconded
3. Motion passed	
d. Standing Rule 11 Line F8
1. Hillari Zweibohmer moved that we delete verbiage in Standing Rule 11, Line F 8 and insert “ Promote US Charities Scholarships and Chapter Grants”.
2. Fremont seconded
3. Motion passed
e. Venmo
1. Hillari Zweibohmer moved that we utilize Venmo as a form of payment.
2. Nebraska City seconded. 
3. Motion passed. 

22. Good and Welfare 

23. Adjourn
a. The meeting was meeting was adjourned by President Shellie Haun with the Nebraska Women of Today creed at 11:55 AM.	
		
Respectfully submitted by Nicolette Amundson, State Secretary 2023-2024
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