         Woodledge Village Community Association Inc.
            Board of Directors Meeting
                    October 4, 2025
Time: 10:00am to 11:30 am  				Place: Woodledge Village Clubhouse


Present was Kevin Kelly-President, Joe Burke-Vice President, Robin Jacobsen-Recording Secretary, Greg Foster-Correspondence Secretary, Rich Dioguardi and Steve Stoner. 
Sue De Santi - Treasurer was not present.

The Board of Directors decided to post a sign stating only members in good standing will be permitted to speak since the Special membership meeting was called by and for such members.

Steve made a motion to not approve the September 6, 2025 minutes, The Board of Directors and discussion on the meeting minutes until mistakes were corrected.  Greg seconded this motion, and the motion carried.

Correspondence: Greg - read the Conflict resolution submitted by Mark Van Dyke. The Board of Directors agreed to review/reword it before it will be accepted. It was just a way for everyone to get along, be civil, transparency and fair in all disputes. The Board decided to consider this during the winter break. Members were generally supportive.
Greg informed members that he was investigating the utility of engaging Sara from Dutch Girl Accounting Service. Further is required to determine what services could be provided to the Association and what the associations cost are.                                          Greg said the Christmas party will be held December the same night as the Forest Fire Company Santa run. He was looking for volunteers besides Maureen K and Robin J. Greg mentioned that Donna R put something on Facebook page regarding the Special membership meeting today at noon that was not posted. He was sick and did not get a chance to approve it. He apologized and said it was only a reminder. That was the only reason why it was not done.                                                                                         Tom R. felt a special membership is not the normal, so a reminder should be posted.                   Steve stated if you do not see your post approved to be posted call the office.
Office manager: Marie - The Board had approved to change to QuickBooks online. This way payments can be made by credit card. There will be a 4% surcharge to cover Woodledge cost. This may be Go daddy instead of QBO.  We are still working on it. A surcharge that is not paid that member will be fined $50.00. Remember if you want to pay online with a credit card you need to send the office an updated email, since that is how you will receive your invoice and pay online.  
Apps such as Venmo, Zelle, etc are no accepted by the bank since the Association is a business not an individual.  
No social Facebook sites are allowed to post  minutes or financial information. That is why our Website Go Daddy will be changed at the cost of $124.00 so only our members have access to that information. This change was approved by the Board.
Yearly audit is in draft form.
Workmen’s comp audit is completed. We received a refund in the amount $362.00. 
Fire extinguishers were inspected and replaced.
The septic was cleaned out.
The street signs were picked up from John Bonhom for Willows. 
There are currently 147 property owners who are delinquent totaling $26,03452.
Letter will go out as the Board of Directors requested.
We have ten accounts with liens placed on the property more to follow as stated by the Board of Directors. 
The 3 lots that were donated back to Woodledge Village is in the process of being turned into green land area by Wayne County .
Our 2 furnaces are scheduled to be cleaned on November 14th .
We have 2 houses closing this month and 6 just went up for sale, plus December 10th is a house up for Sherriff sale.
We had to replace the camera at the Marina  but we are still having a problem. The company will be contacted.

Kevin stated Marie will do Finances since Sue is out on vacation

Finances:- Marie stated as of the Dime Bank balance as of September 30, 2025 our Dues & Care $93,059.24,                                                                                           Road Special Assessment $28,562.48,                                                                    Money Market $1,754.34,                                                                                           Petty Cash $65.27,                                                                                                                           Capital Improvement $15,768.88.
Wayne County Bank has a balance of $72,635.00, in our Reserve Study CD. They do not post interest until the CD matures. When the CD matures on October 14, 2025 $28,350.00 will be returned to the Money Market account.                                         The Board of Directors and the public have copies of the Profit and Loss compared to the Budget, the Revenue & Expenditure report, the Balance sheet and a copy of the Dues & Care register from July 1 to September 30th.                                                 These reports will be posted on our website Go Daddy which is woodledgevillage.com. Also, the four check signers have a copy of the Bank statements and the Reconciliations statements for all accounts.                                                                Sue wanted this read from the accountant, since there has been a lot going on. This was concerning the Lack of Segregation. This information according to the accountant is only for the Board of Directors, but one of the Board of Directors last year made it public knowledge. This is no problem since we have nothing to hide. As part of your ongoing efforts to maintain effective internal controls and safeguard the Association’s assets, we periodically review the processes and procedures in place for financial management and reporting. One of the fundamental principles of internal control is the segregation of duties, which involves assigning different people to authorize transactions, record them, and maintain custody of assets. This practice helps to   prevent and detect errors or fraud by ensuring that no single individual has control over all aspects of a financial transaction. However, due to the small size of your Association and the limited number of individuals available to perform accounting and financial functions, it is not always practical or cost-effective to achieve an ideal segregation od duties. The cost of hiring additional staff or engaging outside service providers solely for this purpose would outweigh the potential benefits to the Association. We recommend that the Board continue to excise diligent oversight and periodically review internal control procedures to ensure that they remain effective and appropriate for the Association’s needs.
Roads: Kevin-Besides Ponderosa being paved there were over 250 pot holes also.
Mc Keen contract is signed for 2 years for snowplowing and treating of our roads, at the cost of $28,000.00 per year. Kevin, Greg and Marie are the people who will contact him if there is a problem. Their phone # will be put on the answering machine just for road problems during the winter.

Building & Construction: Kevin- There are 3 new homes almost finished being built

Trees: Greg-reported he issued 3 tree permits.
Lake: Joe- will call Ecological to have the Dam sprayed.
Clubhouse: Sue/Robin- One rental this month. Movie night October 17th.        Halloween party, Friday October 24th contact Elliott for details.
Christmas Party, Saturday December 13th contact Greg, Maureen or Robin for details.

Hospitality: Robin/Sue- we need 4 more welcome baskets.
Pool: Kevin- We did not purchase the cover for the baby pool it was over $2,000.00 
He thanked the people who helped move the pool furniture.

Maintenance: Kevin-Problem with the chimney. Market survey is in progress to Address the chimney problem. The stone is leaking and the cap. He called a few guys, one showed up, one canceled so he will call them again. 
Greg said the Board decided to waive the $ 50.00 heat surcharge because it is a Woodledge thing and it must be advertised as not an individual or a Facebook page.
Unfinished Business: After a brief discussion Kevin made a motion and Robin seconded the motion to fine the 3 people for the Short-Term rentals that had no yearly permits. They will also be informed that once we finish our investigations, they will receive an additional billed for $125.00 per night they rented their house out. 
The By-Laws are widely regarded as needing to be updated.  Elliott S suggested a member-led committee address this. The Board of Directors will research the By-Laws over the winter months to see what should be changed. They will get a group together if needed.                                                                                                                                  The Rules & Regulation will be updated during the winter months by the Board of Directors.
Steve S presented an update on Virtual Conferencing. He is leading an effort on behalf of the Board. The effort is to determine a reasonable implementation (performance and cost) of virtual conferencing for the membership to consider. He stated that HOA’s are viewed as easy targets because they typically neglect security precautions and possess members’ identity and financial information. Members testimonials during the September meeting the member’s stated Zoom was safe were to be predicated on running in Trusted Execution Environments. An Association Virtual Conference would be  comprised of a hodge podge of devices with various operating systems, security profiles and application versions, so we don’t have that. He continued saying that the Association could develop one, however the cost likely is excessive for our needs.  Security cost; the question is how much for what we need. Steve referred to his October 2024 member comments as suggesting a way forward. Those included developing associated Procedures and Code of Conduct. Part of the procedures is managing that list of potential attendees. Mike Sioufas added that there is a cost of least the Community and  Office Manager’s time managing that list and distributing the key code for meeting access. Rich added a plea for training sessions for safe use of the internet. Steve also indicated that come next May, the Board may elect to include a questionnaire with the July 1st invoice. The enclosure would poll for interest in the service and willingness to support the implementation cost. Steve noted that if only a hand full of members are interested, the time and material cost would outweigh the benefits. While not stated at the meeting, the obvious implication is that the proposed implementation needs to support a reasonable size and scaling. Steve acknowledged individuals who offered to contribute to the effort already spoken to two of the four of them. He invites anyone, especially those with a cybersecurity and /or information Technology background to contact him via the office and join the effort.                    Mike S. stated Zoom implementation would cost about $10,000.00 plus. Donna R. claims it could be done at no cost.  Mike S. added that this would put more work on the manager.
Kevin stated that if we have to spend that kind of money for Zoom, we will spend it on handicap bathrooms.  This clubhouse is not handicap accessible. 
New Business: No financial information is allowed to be post on anyone’s Facebook page except the Official one.
Public Comment: Tom R. stated that volunteerism has been discourage here. He does not want to point any fingers but has been told we don’t need you.  There is no process for it and no one knows when things are being done. He feels more people would be involved if they knew what was going on.
Donna R. feels like people do not know what is going on.
There was a discussion about AI.

Kevin made a motion to adjourn and Rich seconded this motion and all were in favor.


