OUBLE UP

Peter and Sophie Hill bought
a 1960s bungalow with the
intention of extending. But after
being quoted just 10% more to
knock down and rebuild, they
took the plunge and now live in
a new energy-efficient home

WORDS JANE CRITTENDEN PHOTOS KINGSPAN TIMBER SOLUTIONS

hen Peter and Sophie Hill began house hunting,

their initial plan was to downsize in preparation

for Peter’s retirement, but instead they took a

complete U-turn and signed up to a much larger
project than they first envisaged. "We'd been unimpressed with
new builds and ended up buying a dated bungalow to extend and
add a second storey,” says Peter. “But quotes were much higher
than we expected and with advice from our architect, we decided
it would be more cost effective to demolish and start again”

Peter and Sophie weren't living far from East Horsley when they
began their search for an easy-to-live, maintenance-free home. New
builds proved disappointing with high price tags and small gardens
so they decided Lo sell up, move into a friend’s flat, and look for a
project house. A three-bedroom 1960s bungalow with a large
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garden caught their eye. “We were drawn to the plot rather than
the old property, which had been owned by a World War LI veteran
who'd lived into his 90s, says Peter. *Straightaway, we saw the benefit

of converting the bungalow into a house and we weren't daunted by
the prospect as we'd renovated our previous Victorian home”

Renovation plans

Fortunately, the property was just about habitable so the couple
moved in June 2018, They gave the rooms a lick of paint and lived

in it for two years. They had clear ideas of what they wanted: a

rear extension to square off the back and a second floor above the
existing bungalow. “The close is made up of two architectural styles
— houses and bungalows — and we knew from talking to neighbours,
who'd tried to get planning, that the exterior would need to reflect
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« We’re first on the street to
knock down a bungalow and start
again; and we have no regrets

Above: A pergola helps shield  the houses,” says Sophie. “This meant
the kitchen-diner from strong
sunlight and also allows a
sheltered place to sit outside
whatever the weather

having a cat slide roof on the front and
adormer to make the room usable”

Sophie gathered photos of house
styles featuring modern white render
and cedar cladding, open-plan kitchen-diners and double-height
hallways with galleried landings. “Having lived in a period property
with high ceilings, we wanted volume and light, she says. “We liked
the idea of walking inta a big hallway with a view to the back garden.”

The couple drew up a shortlist of four local architects and
architectural designers they found online. One produced a high
end design that an architect friend said would be very expensive to
build. “We wanted to work with someone we got on with and who
understood our objectives,’ says Sophie. “We liked that Rik Hall
from Arc8 Projects was approachable. As we went through the
design process with him, he'd sit with us, we'd discuss ideas, and
he'd rough out sketches — it was an easy relationship.”

Rik took on the couple’s brief and also simplified the internal
layout. Walls were moved and a central hallway created to divide
the main living spaces from quieter rooms. “We could have had a
formal sitting room at the front, or a bedroom, but we use the space
asagym,’ says Sophie. “We've also got a downstairs bedroom suite
for my mum who struggles with stairs — it’s very private”

By April 2019, Rik had submitted plans for alterations and
additions to the existing bungalow. The planning officer came to
site and was in favour of the design, which was approved six weeks
later. “Sometimes people go into planning asking for too much

volume or height or propose uncharacteristic materials;” says Rik.

“We're always prepared to push the boundaries but will advise
clients if we feel theyre being unrealistic. It helped that Peter
and Sophic kept their design simple and in keeping”

Change of plan
Rik took on the tender process to find a builder. Three contractors
responded, but quotes averaging £617,000 prompted a whole new
approach to the project. “Rik advised we could probably build from
scratch for a little more money, mostly because a self build is VAT-
free,’ says Sophie. "Also, if we broadly stuck to the approved design,
he could re-apply for the new build knowing it was acceptable in
principle and we wouldn't need to start again with planning, We
asked a local estate agent for their opinion. They said a brand-new
house would have a higher value because of its new spec and energy
efficiency — we decided to go for it

Peter and Sophie took another look at their approved design
before going back to planning (see page 45). They also thought about
how they'd build the house. At one of the Build It Live exhibitions,
they looked at structural insulated panels and timber frame builds
and spoke to a few companies. They plumped for Kingspan Timber
Solutions, which delivered fantastic results. The company has a
60- heritage, but has sadly announced its closure by the end of
2025. “We'd heard good things about timber frame houses because
my sister and her husband had built one in Scotland;’ says Sophie.
“We liked the KTS system because of the fast on-site build time and
energy efficiency, with the latter being a planning requirement.”

The project features Kingspan Ultima, an insulated closed-

panel wall system. Made in thicknesses from 187mm-237mm, the

www.self-build.co.uk




NAMES Peter & Sophie Hill

OCCUPATIONS
Retired project & programme
manager & marketing director

LOCATION Surrey
TYPE OF PROJECT Self build

CONSTRUCTION METHOD
Timber frame

PROJECT ROUTE Architect design
with indep proj

PLOT SIZE 0.25 acres

LAND COST £780,000
BOUGHT 2019

HOUSE SIZE 300m?*

PROJECT COST £743,720
PROJECT COST PER M2 £2,479
TOTAL COST £1,524,000

BUILDING WORK COMMENCED
October 2020

BUILDING WORK TOOK 22 weeks
CURRENT VALUE £1,900,000

Above & right: The
kitchen was designed,
supplied and fitted by
County Kitchens. The
Hills chose a handieless
style to suit the
contemporary look

of their new home

Below right: The
designis clean and
modern inside and out,
with an atrium hallway
making an impressive
entrance. The double
height instantly gives
afeeling of space
and light, with dual
aspect glazing
designed to bring in
both the moming and
afternoon sunlight

factory-manufactured panels provided U-values from 0.16 W/m2K
down to (.11, Panels are delivered to site with external breathable
membranes and timber battens already in place.

Pandemic clash

Before going back to planning, the couple asked the same building
contractors to re-tender — this time quotes came back averaging

£651,000. They also approached an independent project manager
(PM). "At the time it made sense to go with an independent PM as
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we didn't need a house builder as such, but trades to take the project
on after KTS had built the timber frame structure,’ says Peter. “The
PM’s fee was also cheaper than a building contractor’s mark-up.’

Now confident about moving forward, Rik submitted the couple’s
revised design in February 2020 and got approval in March — on the
first day of the first lockdown, “We already had approval for the
second storey so that helped speed up the response;’ Rik explains.
“Often an overbearing house or loss of privacy raise problems but
the footprint of the property was set reasonably central on the
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Above: The centralised
hallway runs from the
front to the back of the
house to give a view of
the garden as you come
in. The front door was
maved slightly in the
redesign and the tweak
has had a big impact cn
how the entryway feels

Left: After previously
living in a draughty
Victorian house,
Peter and Sophie are
enjoying their highly
insulated home. The
whole of downstairs
is fitted with underfloor
heating while the
contemporary look of
the Aga Rayburn Try
View 125 electric fire
provides additional
warmth and makes a
focal point in the room

plot, which meant it wasn't an issue. Plus we'd kept neighbours
updated and they were supportive of the project”

Of course, the Covid pandemic immediately impacted progress.
Demolition was delayed until October and the couple moved into
arental property nearby. The works soon revealed the bungalow’s
shallow foundations, damp problems and crumbling pipeworlk,
which thankfully they no longer had to be concerned about.
However, moving the drainage and dealing with tree roots resulted
in the foundations needing to be deeper than expected. "Almost
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The large main bedroom suite features dual aspect
windows and an impressive vaulted ceiling

The bathroom showers and taps were acquired for a
knock-down price on eBay as they'd been bought
for a show that was cancelled due to the pandemic
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STAY IN CONTROL by finding out when key decisions need to
be made. Sophie had to ask her interior designer friend for a fast
turnaround on bathroom layouts when at short natice the plumber
wanted instruction on where to do the first fix plumbing.

closer look
IIIIIIIIIII- T e e e e e e e e e

From extension to self build... gem

After deciding to demolish and replace the bungalow, Peter and
Sophie tweaked the design with their architect, making changes that
would have been invasive and costly if theyd been renovating. An
odd shower room add-on to a bedroom on the side of the house
didn’t need to be in the design anymore, while the plumbing and
drainage could be easily relocated. “We also decided we didn't
need a study and were able to relocate the plant and laundry to
this side of the house and then use the space where the internal garage
had been for a boot room-dog room off the kitchen,” says Sophie. Rik made the front
dormer bigger and raised the roof ridge slightly, creating more headroom in bedrooms. “We were
able to push the height because we were building a house rather than extending the bungalow,
and the design was in keeping with other homes on the close,” he explains.

Another key change was moving the front door to the right, creating more space for the stairs
and guest bedrooms above. This would have been an expensive upheaval had they done this
in the bungalow renovation. “Although it was tempting to start the design from scratch, we
didn’t want to add to our architect’s costs or pay for a new planning application before wed got
anything agreed, says Sophie. “Sticking to the approved plans was the best way to move forward”

ITS USEFUL TO put together briefing documents for the trades
so they have a reference point if they have questions and you're
uncontactable at work, Include information like plumbing and
electrical plans for each room, skirting and architrave styles etc.

STICKING TO THE APPROVED DESIGN saved us from
spending more on architect fees and a new planning application
= and we got approval in just six weeks.

straightaway our groundwerks cost jumped from £50,000 to
£80,000," says Peter. “Ihe foundations also had to be completely level
for the timber frame” KTS delivered the panels in December with
acoded assembly system that their erection team followed. There
was a minor delay when someone got Covid, which meant the whole
team had to isolate, but K'TS brought in a new team to carry on.

“We had awtul weather, it was very wet and snowy, and I was
worried about the panels getting wet, says Sophie. “But of course
they were fine, the panels had been treated and there was time for
them to dry out. K'TS got the whole shell built in just six weeks”
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Blurred lines

The PM supplied all the trades and came to site a couple of days
aweek to keep an eye on progress. However, the set-up became
fragmented compared to the couple’s previous experience working
with a main contractor. “When we had a problem, sometimes the
line of responsibility was blurred, whereas with a main contractor
it's very clear who needs to deal with it says Peter. “There were
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times we were given short notice to make a decision and despite
providing an information document, it wasn't always referred to”

Since the pandemic had fast-tracked Peter’s retirement, he was
able to be more involved than he'd expected. Building during the
second lockdown meant Sophie was around more, too. Peter kept
an eye on costs with his own spreadsheets. “After we'd moved in,
we discovered the snagging was at our cost, too,” Peter adds. “That
said, all the subcontractors the PM recommended were very good
and I can't think of one I wouldn't use again”

Despite the challenges, the project progressed steadily and the
couple mostly managed to avoid materials shortages and price hikes
caused by the pandemic. Although, hold-ups on the Suez Canal
meant making new choices. "We couldn't source black factory-
painted doors anywhere in the UK so we painted white ones on site

instead,” says Sophie, "l also wanted grey bricks around the external
base plinth but compromised with red, which I don’t notice now.”

The couple moved into their new home within eight months.
‘They began gutting the remains of the garden and started the hard
landscaping. The following summer, they hired a garden designer to
help advise on plants and their landscape gardener neighbour did all
the planting. Along with a higher spec kitchen and bathrooms, the
external work pushed up their costs, although Peter and Sophie say
the final finishes were important to do the house justice.

“We're first on the street to knock down and start again, and we
have no regrets,” says Sophie. “The probleins we uncovered in the
old bungalow would have been expensive to fix, whereas the new
build was a quick and straightforward project. I often pull into our
drive and think this is a lovely place to live, we're very fortunate””

TOTAL BUILD COST BREAKDOWN
FIOOI' Plans ...............................................................................................................
Elements Costm* Cost% Total cost
Ground floor
_— N Plot purchase fees £121 50 £36,400
I ] Design & surveys £78 3% £23,400
S owe fwe - -
Bedroom Dining —_— Professional fees & services £52 2% £15,500
Site preparation £59 2% £17,800
Demolition, groundworks
i & foundations £266 11% £79,700
Dressing L _I /
Timber frame panel
| system to shell finish £260 11% £78,100
1 Hall s N
S Utifty Roof covering £77 3% £23,100
Flant 7 Utility — e
| I Floors, walls & ceilings £239 10%  £71,750
2 G Roofing £1mM 4% £33,370
Windows & doors £110 4% £32,850
Bedroom / Gym Electrics & plumbing £276 11%  £82,900
Carpentry £230 9% £69,000
Kitchen & utility £103 4% £30,850
First floor Flooring £50 2%  £15,000
- Decorating & tiling £91 4% £27400
— ! Hard landscaping £225 9% £67400
L Garden & associated buildings £131 5% £39,200
Bedroom
Grand total £743,720
Bathroom —
Note: The costs shown here reflect the original prices for materials, labour
o — and services at the time this project was undertaken. As a general guide,
inflation in the construction market runs at about 3%-4% per annum.
Bedroom
Useful contacts
ARCHITECT Arc8 Projects 01372 377351 www.arc8projects.com TIMBER FRAME PANELS Kingspan Timber Solutions 01767 676400 www.kingspan
timbersolutions.co.uk ROOFER TM Roofing Specialists 01252 851719 www.tmroofing.com Aztec DG 01425 615382 WINDOWS & DOORS Arkay
Windows 01923 B03923 www.arkaywindows.com PLUMBER & AIR SOURCE HEAT PUMP KD Jones Heating Engineers 01737 211376 www.kdjones.co.uk
ELECTRICIAN RH Electrical Design & Installation 07831 134109 JOINER J&H Harris Carpentry Liphook 07970 160954 www.jandhharris.co.uk KITCHEN
County Kitchens by Sigma 3 01372 467464 www.sigma3.co.uk FLOORING Amtico 0121 745 0800 www.amtico.com GARDEN DESIGN Cedar Nursery
01932 862473 www.landscaping.co.uk PLAMTS & PLANTING The Plant Hunter www.theplanthunter.garden
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