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WIMBLEDON PARK ORLANDO NO. 1

MEETING MINUTES
February 21, 2023, 6:00 P.M.
Wimbledon Recreation Clubhouse
Board Members Present:

Kenneth Khan, Dean Gonzalez, Kasey Handlin (via phone), Jose Velazquez and Angela Elozua
The meeting was called to order at 6:10 p.m.  Proof of meeting was acknowledged by all present.  
The meeting minutes were reviewed.  Ken moved to approve the prior meeting minutes.  Dean seconded the motion.  The motion passed unanimously.
FINANCIAL & LATE REPORTS
A.
Financial Report – The January financials were provided to the Board.  Discussion ensued and Ken discussed the cash flow issues.  Ken moved to approve the financials. Kasey seconded the motion.  The motion passes unanimously.   
B.
Late Report – The January late report and Becker late report was provided.  Management currently send late notices to anyone over $10.00 past due and charges late notice fees to anyone over $100 past due.  Late notice fees are $15.00 for a first notice and $35.00 for a second notice.  Ken wants to review the Florida Statute requirements for late letters.  
MANAGEMENT REPORT – 
A.
Legal Issues – None at this time

B.
Maintenance – 


-
Annual Meeting – Management was able to get a quorum of proxies so the meeting is valid.


-
Landscaping – New palms were planted between 3276 and 3278.  Jose still needs to cut down 3 trees and stump grind all the stumps.


-
Roofing – 3252/3254, 3296/3298 – We are having issues with the roofs leaking.


-
Gutter Guards – The gutter company came and installed the gutter guard they missed at building 3296.


-
3282, 3286 & 3294 – Concrete repair, one quote for $4,525


-
Mailbox Vandalism – 3254 mailboxes have been vandalized several times and the post office has been contacted.  


-
Termite Inspection – The annual termite inspection was completed


-
Laundry Room Equipment – CSC has been contacted and put on notice that if the machines are not repaired to our satisfaction we will be getting the attorney involved.
C.
Violations – No major pending violations.  Garth has received several complaints and has sent violation notices accordingly.
VI.
Committee Reports – 


A.
Recreation Committee – Ken discussed his desire to have the association dues paid by each association instead of directly to the recreation association as they are now.
OLD BUSINESS  
A.
Projects – S/A Project Update:

1.
Hedges along CC -
Management suggested leaving fence without installing hedges since it looks nice.  Dean moved to approve not installing the hedges.  Angie seconded the motion.  The motion passed unanimously.  

2.
Hedges along 436 – Complete and needs to be mulched.  

3. Breezeway Planting – Budget $44,000.  Tri-Star provided a quote for $20,000 for upgrading all the breezeways, including plants.  A mocked up sample was provided to the Board.  The breezeways will also need to be mulched and a portion of the mulch quote will be used as part of the breezeway planting.  Angie moved to approve the breezeway quote and mulching.  Jose seconded the motion.  The motion passed unanimously.
B.
Light Poles & OUC Boxes – Three quotes were received for painting.  Hartman quoted $7,989, Versatile quoted $7,540 and Sky Builders quoted $10,420.  Jose moved to approve Versatile and use Reserve miscellaneous site improvements funds.  Dean seconded the motion.  The motion passed unanimously.
C.
Railroad Ties - Versatile provided quote of $7,210.  Sky Builders quote was broken down a bunch but the material and labor for the railroad ties was over $31,093.20.  Ken wants to make sure the 6x6 ties are treated wood.  Jose moved to approve Versatile.  Dean seconded the motion.  The motion passed unanimously.

NEW BUSINESS 
A. Mulching – Tri-Star provided a quote for mulching the entire property for a total of $21,622 for 400 yards.  James recommends dark brown for the breezeway which will give a nicer finish and pine bark for the rest of the property which should late two years.  Dean moved to approve the mulch quote.  Jose seconded the motion.  The motion passed unanimously.  
B.
Repipe shut-off valves 3274 – Building 3274 does not have a shut-off valve for each unit – this is the only building.  G&S Plumbing provided a quote for the remaining units for $2,500.   Ken wants to confirm that it is 6 units.  Ken moved to approve the quote and using reserve funds.  Dean seconded the motion.  The motion passed unanimously.
OPEN DISCUSSION                                                   

-
Ken wants the Florida Statutes on late collections, fees, etc.

-
Board would like a quote on purchasing a stump grinder.
-
The roofs that are leaking at 3252, 3254, 3296 and 3298 will be monitored for additional issue.
-
See if the landscaper will take care of the termite companies recommendations.

-
Get with Sky Builders to see what they are recommending for repairing the breezeways – thicker coating, better slope, etc.  Have Gutter King review rain coming off roof, possible gutter adjustments.

-
Request attorney write a letter to SCS about breach of contract.

-
Discuss stop signs at the next meeting.

-
Get quotes for budgetary reasons for resodding in bad areas.

-
Let rec know the gate meter is damaged

-
Have Tri-Star review tree above parking at 3290-21 and 3290-12 – to possibly raise canopy to reduce sap falling on cars.

-
Owners complained about landscaping and management let them know the replanting will be in March.

Jose moved to adjourn the meeting.  Dean seconded the motion. The motion passed unanimously. The meeting adjourned at 7:54 p.m.
