


OBSERVATIONS FROM PAST

In our experience recruitment is
a tough business and matching
the right candidate to the right
opportunity is more than just a
skill set map.
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GENESIS

To address the problems like
attrition, under performance and
non — engagement at the work
place, we need to understand
the psychographic profile of an
individual as well. This is the
major gap which we look to
address and hence minimize the
bull whip effect of a wrong hire.

WHAT IS HRACERS?
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PARTNERING RIGHT

We partnered with Brainberg
Associate LLP  which  has
products ranging from
educational psychometric
assessments such as 1Q, EQ &
Aptitude test and corporate
psychometric assessments to
learning management solutions.

We are a team of enthusiasts who have endeavoured to think outside the box by looking inside the mos

precious box available to mankind — it’s Brain.

Our core team members have over a decade of experience in Human Resource & Placement services

amongst themselves.

Hiacers

£ )




VALIDATED TEST INVENTORY AVAILABLE

Our Partner

X. Brainberg®
whiz/@jiz O

Test - Learn+ Know T R I:I I T F I T
For Age Group: 6 — 27 Years\ For Working Adults \
Tests Included: 120 statistically validated traits
- 1Q Test that can be tested, e.g.:
- EQ Test Integrity, Spatial Ability, Closure
» Learning Abilities Test Ability, Change to Openness,
Aptitude & Career Interest Test Psychological Ownership
*Different tests available for

different age groups.
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Hyacers Affiliate Member of International Test Commission
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WHAT WE OFFER FOR OUR CORPORATE CLIENTS?

The client receives
the assessment in a
self explanatory
format depending
on the level
subscribed
(Standard / Basic /
Premium).

The whole
process is online
and phone
enabled.

We offer ‘Trait’
based
psychometric
testing with a
total of 120
ready to use
traits.

Clients can
choose a set of
10 traits from
the 120 available
traits, which best
fit the job
profile.

These traits are
statistically
validated.

In discussion
with our clients
we help
customize each
set of tests,
based on a
particular job
description.




WHAT OUR ASSESSMENTS ASSURE YOU?

il

Behaviour and Ability ® Statistically Valid &
Assessments on One ® Reliable Assessments
Platform ®
/ =
100% Secure and Easy Industry Specific Benchmarking
way of Talent
Management

Assessments, measure the un-measurable. The key benefits are flexibility and reliability. ]
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BENIFITS OF PSYCHOMETRIC ASSESSMENTS

Bias while hiring

Reduce Human 1 Saves on Cost & W

Hiacers

Supplement y

experienc

Find the right cultural fit
based on innate traits of
a candidate

Time

intuition wit

attrition

cientific b& make the ri

Maps candidate trait set
to the job description

\

Helps lower W

choices

Highly customized
solution — application
across stages within an

organization




APPLICATION OF PSYCHOMETRIC ASSESSMENTS IN YOUR COMPANY

Develop your

Select the right Understand the .
. . leadership in sync
candidate based on psychological .
. . . with your core values
the traits required for ownership of your .
. with thoroughly
the job. employees

tested candidates

|

Organization
Citizenship Behaviour

Self Appraisal

Recruitment Training

Identify your HiPos Build the right talent

by giving the right
and push them to the feedback at the right
next level time
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OUR SUCCESS STORIES — CASE STUDY (1/2)

=y The Challenges

@Axis MF is one India’s top asset management company.
®The company feels that the onus of making investors aware of the need and benefits of good

investment avenues lies with it.
®They came up with a concept called ‘Do Your Homework’ for its newly launched child gift fund.

mmss  Key problems revolved around

®What to offer the parents to check whether parents and companies ‘Do Your Homework’
program is on same page?

@Were in need of a program to make parents aware of their parenting styles and their
awareness in shaping future of the child.

(@How to deliver this program - with time and cost efficiency?

®How to churn out immediate results?
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OUR SUCCESS STORIES — CASE STUDY (2/2)

@ Axis MF investor awareness drive was successfully concluded - with more than half investor buying the product

on the go.

@ Thousands of man hours saved with the help of our automated reports, ready to use question banks, remote
proctoring.

@ Improved investor relationship by improved investor experience.

@ Lowered follow up cost by filtering high potential investor.

@ Improved the time to offer - the hands on assessments filtered relevant candidates for the follow up on the
offer.

— Testimonial

Thank You for being part of "Do Your Homework" initiative targeted at parents for their children. Your session on
Parenting being part of the entire initiative was very effective, it helped our investors to understand their kids
better and helped them ascertain whether they were on the same page with them or not. Your, simple and lucid
yet powerful message ensured that parents were able to identify areas where they can probably improve to get
desired behavior from their kids which was their main cause of concern."

By Nitesh Pandya - Territory Manager - Distribution, Rest of Maharashtra & Goa | Axis Asset Management
Company Limited
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WE BORROWED THEIR PROBLEMS & SOLVED THEM

I‘AXIS MUTUAL FUND
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English Medium School
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Connecting moving minds...
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Bodhisattva

Enabling learning through Inn
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Thank You

sunil.raina@hracers.com | | kumar.siddhartha@hracers.com
+91-9717890345 | | +91-9560797663




