60-Day Sales Eifficiency
Sprint

Triple your close rate. Double your pipeline velocity. Add
$45K+ in closed revenue.
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WHAT'S INCLUDED

4 intensive sessions (60-75 minutes each) over 8
weeks

1 2

Week I: Pipeline Audit Week 2: Conversion Fix

We map your entire sales process, identify where deals We build your objection response framework, refine your
die, and calculate exactly how much revenue is leaking. closing sequence, and create a repeatable sales playbook.
You receive a Pipeline Health Report with your top 3 You receive scripts, transition language, and call recording
priority fixes. feedback.

3 4

Week 3: Lead Quality & Volume Week 4: Measurement & Scale

We analyze every lead source, kill underperformers, We install tracking systems, build your sales dashboard,
double down on winners, and build a lead scoring system. and create a 90-day execution roadmap with clear

You receive a Lead Source ROl Analysis and channel ownership and deadlines. You receive a Sales Operations
optimization plan. Blueprint.
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EXPECTED OUTCOMES

By the end of 90 days, you will:
00-100% 20-00% pdo K+

Close Rate Increase Sales Cycle Cut Closed Revenue Added

Through improved qualification and By eliminating pipeline bloat 3X your investment minimum
objection handling

[ Own arepeatable sales system that scales without you
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WHAT'S REQUIRED OF YOU

Your Commitments

Data access

CRM/sales tracker, pipeline breakdown, lead sources

Time commitment

60-75 minutes per session + 2-3 hours/week implementation

Implementation responsibility

Execute recommendations within 7 days of each session

Weekly progress updates

10-minute check-ins to track results

CRM/dashboard access

So we can measure results accurately
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PERFORMANCE GUARANTEE

If you implement our recommendations and dont
see at least 3X ROl in closed revenue within 90
days, well refund 50% of your investment.

Guarantee conditions:

Implementation Progress Updates

You must implement 280% of recommendations within 7 You must provide weekly progress updates and CRM/sales
days of each session data access

Revenue Calculation Iixclusions

Refund calculated on closed revenue only (signed Does not apply if client refuses implementation or
contracts, paid invoices) withholds tracking data
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Next Steps

0l 02

Click the "Yes" button below to move forward We'll schedule Session 1 within 7 days
03 04

You'll receive a prep checklist 48 hours before our first call We start tracking results from Day 1

Timeline to start: \Xithin 7 days of agreement
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