
60-Day Sales Efficiency 
Sprint
Tä�á«p Ğ¾Āä c«¾ìp äaøp. D¾Āb«p Ğ¾Āä á�áp«�µp ėp«¾c�øĞ. Ajj 
$45K+ �µ c«¾ìpj äpėpµĀp.
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WHAT'S INCLUDED

4 intensive sessions (60-75 minutes each) over 8 
weeks

1

Week 1: Pipeline Audit
Wp ³aá Ğ¾Āä pµø�äp ìa«pì áä¾cpìì, �jpµø��Ğ Ę�päp jpa«ì 
j�p, aµj ca«cĀ«aøp pĝacø«Ğ �¾Ę ³Āc� äpėpµĀp �ì «pa¨�µ�. 
Y¾Ā äpcp�ėp a P�áp«�µp Hpa«ø� Rpá¾äø Ę�ø� Ğ¾Āä ø¾á 3 
áä�¾ä�øĞ ��ĝpì.

2

Week 2: Conversion Fix
Wp bĀ�«j Ğ¾Āä ¾b¥pcø�¾µ äpìá¾µìp �äa³pĘ¾ä¨, äp��µp Ğ¾Āä 
c«¾ì�µ� ìpãĀpµcp, aµj cäpaøp a äpápaøab«p ìa«pì á«aĞb¾¾¨. 
Y¾Ā äpcp�ėp ìcä�áøì, øäaµì�ø�¾µ «aµ�Āa�p, aµj ca«« äpc¾äj�µ� 
�ppjbac¨.

3

Week 3: Lead Quality & Volume
Wp aµa«ĞĨp pėpäĞ «paj ì¾Āäcp, ¨�«« Āµjpäápä�¾ä³päì, 
j¾Āb«p j¾Ęµ ¾µ Ę�µµpäì, aµj bĀ�«j a «paj ìc¾ä�µ� ìĞìøp³. 
Y¾Ā äpcp�ėp a Lpaj S¾Āäcp ROI Aµa«Ğì�ì aµj c�aµµp« 
¾áø�³�Ĩaø�¾µ á«aµ.

4

Week 4: Measurement & Scale
Wp �µìøa«« øäac¨�µ� ìĞìøp³ì, bĀ�«j Ğ¾Āä ìa«pì jaì�b¾aäj, 
aµj cäpaøp a 90-jaĞ pĝpcĀø�¾µ ä¾aj³aá Ę�ø� c«paä 
¾Ęµpäì��á aµj jpaj«�µpì. Y¾Ā äpcp�ėp a Sa«pì Oápäaø�¾µì 
B«Āpáä�µø.
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EXPECTED OUTCOMES

By the end of 90 days, you will:

50-100%
Close Rate Increase

T�ä¾Ā�� �³áä¾ėpj ãĀa«���caø�¾µ aµj 
¾b¥pcø�¾µ �aµj«�µ�

20-30%
Sales Cycle Cut

BĞ p«�³�µaø�µ� á�áp«�µp b«¾aø

$45K+
Closed Revenue Added
3X Ğ¾Āä �µėpìø³pµø ³�µ�³Ā³

Own a repeatable sales system ø�aø ìca«pì Ę�ø�¾Āø Ğ¾Ā
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WHAT'S REQUIRED OF YOU

Your Commitments
Data access
CRM/ìa«pì øäac¨pä, á�áp«�µp bäpa¨j¾Ęµ, «paj ì¾Āäcpì

Time commitment
60-75 ³�µĀøpì ápä ìpìì�¾µ + 2-3 �¾Āäì/Ępp¨ �³á«p³pµøaø�¾µ

Implementation responsibility
EĝpcĀøp äpc¾³³pµjaø�¾µì Ę�ø��µ 7 jaĞì ¾� pac� ìpìì�¾µ

Weekly progress updates
10-³�µĀøp c�pc¨-�µì ø¾ øäac¨ äpìĀ«øì

CRM/dashboard access
S¾ Ęp caµ ³paìĀäp äpìĀ«øì accĀäaøp«Ğ
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PERFORMANCE GUARANTEE

If you implement our recommendations and don't 
see at least 3X ROI in closed revenue within 90 
days, we'll refund 50% of your investment.

Guarantee conditions:

Implementation
Y¾Ā ³Āìø �³á«p³pµø g80% ¾� äpc¾³³pµjaø�¾µì Ę�ø��µ 7 
jaĞì ¾� pac� ìpìì�¾µ

Progress Updates
Y¾Ā ³Āìø áä¾ė�jp Ępp¨«Ğ áä¾�äpìì Āájaøpì aµj CRM/ìa«pì 
jaøa accpìì

Revenue Calculation
Rp�Āµj ca«cĀ«aøpj ¾µ c«¾ìpj äpėpµĀp ¾µ«Ğ (ì��µpj 
c¾µøäacøì, áa�j �µė¾�cpì)

Exclusions
D¾pì µ¾ø aáá«Ğ �� c«�pµø äp�Āìpì �³á«p³pµøaø�¾µ ¾ä 
Ę�ø��¾«jì øäac¨�µ� jaøa
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Next Steps
01

C«�c¨ ø�p "Ypì" bĀøø¾µ bp«¾Ę ø¾ ³¾ėp �¾äĘaäj

02

Wp'«« ìc�pjĀ«p Spìì�¾µ 1 Ę�ø��µ 7 jaĞì

03

Y¾Ā'«« äpcp�ėp a áäpá c�pc¨«�ìø 48 �¾Āäì bp�¾äp ¾Āä ��äìø ca««

04

Wp ìøaäø øäac¨�µ� äpìĀ«øì �ä¾³ DaĞ 1

Timeline to start: W�ø��µ 7 jaĞì ¾� a�äpp³pµø
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