
90-Day Business Systems 
Overhaul
BĀ�«j ¾ápäaø�¾µa« «pėpäa�p. CĀø c¾ìøì bĞ 20%. Sca«p 
Ę�ø�¾Āø bäpa¨�µ�.

https://gamma.app/?utm_source=made-with-gamma


WHAT'S INCLUDED

8 intensive sessions (90 
minutes each) over 12 weeks

https://gamma.app/?utm_source=made-with-gamma


EXPECTED OUTCOMES

By the end of 120 days, you will:

20%
Cost Reduction

RpjĀcp ¾ápäaø�¾µa« c¾ìøì ø�ä¾Ā�� áä¾cpìì ¾áø�³�Ĩaø�¾µ aµj 
Ęaìøp p«�³�µaø�¾µ

20%
Revenue Increase

T�ä¾Ā�� �³áä¾ėpj ìa«pì ìĞìøp³ì aµj cĀìø¾³pä äpøpµø�¾µ

Eliminate Owner Bottlenecks
BĀ�«j ìĞìøp³ì ø�aø äĀµ Ę�ø�¾Āø Ğ¾Ā

Own a Scalable Business Blueprint
RpajĞ �¾ä �ä¾Ęø� ¾ä pĝ�ø

https://gamma.app/?utm_source=made-with-gamma


Weeks 1-2: Operational Foundations 
& Customer Journey

Maá pµj-ø¾-pµj ¾ápäaø�¾µì («paj ³ jp«�ėpäĞ ³ �ppjbac¨)

Ijpµø��Ğ ³�ìì�µ� SOPì aµj áä¾cpìì bäpa¨j¾Ęµì

AĀj�ø cĀìø¾³pä pĝápä�pµcp aµj �jpµø��Ğ �ä�cø�¾µ á¾�µøì

Deliverable: Operational & Customer Journey Audit Report
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Weeks 3-4: Financial Metrics & People Management

Aµa«Ğìp äpėpµĀp, c¾ìø, aµj ³aä��µ 
øäpµjì («aìø 12 ³¾µø�ì)

Ijpµø��Ğ ����-³aä��µ ėì «¾Ę-³aä��µ 
ìpäė�cpì

Eėa«Āaøp ä¾«pì, KPIì, aµj 
acc¾Āµøab�«�øĞ �äa³pĘ¾ä¨ì

Deliverable: F�µaµc�a« & Pp¾á«p 
Oáø�³�Ĩaø�¾µ Pac¨
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Weeks 5-7: Profitability & Sales Pipeline

Profit Drivers
Bäpa¨ j¾Ęµ áä¾��ø jä�ėpäì bĞ 
áä¾jĀcø/ìpäė�cp

Sales Funnel
Maá ìa«pì �Āµµp« aµj �jpµø��Ğ 
c¾µėpäì�¾µ b¾øø«pµpc¨ì

CRM Systems
BĀ�«j CRM ìøa�pì aµj «paj µĀäøĀä�µ� 
ìĞìøp³ì

Deliverable: Revenue Optimization Toolkit
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Weeks 10-12: 90-Day Action Plan & Implementation

C¾µì¾«�jaøp ��µj�µ�ì �ä¾³ a«« ìpìì�¾µì

BĀ�«j �³á«p³pµøaø�¾µ ä¾aj³aá Ę�ø� ¾Ęµpäì aµj ø�³p«�µpì

H¾ìø ��µa« äpė�pĘ Ę¾ä¨ì�¾á ø¾ c¾µ��ä³ áä�¾ä�ø�pì

Deliverable: Søäaøp��c Gä¾Ęø� P«aµ (áäpìpµøaø�¾µ jpc¨)
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Weeks 8-9: Partnerships & Strategic Alliances

Ijpµø��Ğ ¨pĞ ìĀáá«�päì, äp�pääa« µpøĘ¾ä¨ì, ìøäaøp��c áaäøµpäì

Eėa«Āaøp ³ĀøĀa« ėa«Āp aµj pµ�a�p³pµø �äpãĀpµcĞ

Däa�ø áaäøµpäì��á �äa³pĘ¾ä¨ì Ę�ø� KPIì
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WHAT'S REQUIRED OF YOU

Your Commitments
Data Access
P&L ìøaøp³pµøì, ¾ä� c�aäø, ìa«pì/³aä¨pø�µ� ³pøä�cì, cĀìø¾³pä �ppjbac¨

Time Commitment
90 ³�µĀøpì ápä ìpìì�¾µ + 3-5 �¾Āäì/Ępp¨ �³á«p³pµøaø�¾µ

Team Involvement
KpĞ «pajpäì ³Āìø áaäø�c�áaøp �µ Spìì�¾µì 2, 4, 6, aµj 8

Implementation Responsibility
EĝpcĀøp äpc¾³³pµjaø�¾µì Ę�ø� aìì��µpj ¾Ęµpäì/jpaj«�µpì

Bi-weekly Progress Reviews
Täac¨ äpìĀ«øì aµj aj¥Āìø á«aµ
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PERFORMANCE GUARANTEE

If you don't achieve at least 20% cost reduction 
OR 20% revenue increase within 120 days, we'll 
refund 50% of your investment.
Y¾Ā c�¾¾ìp Ę��c� ³pøä�c ø¾ øäac¨ aø ¨�c¨¾��!

Guarantee conditions:

Y¾Ā ³Āìø �³á«p³pµø g80% ¾� äpc¾³³pµjaø�¾µì Ę�ø��µ 
14 jaĞì ¾� pac� ìpìì�¾µ

Y¾Ā ³Āìø áä¾ė�jp b�-Ępp¨«Ğ áä¾�äpìì Āájaøpì aµj 
��µaµc�a« jaøa accpìì

Rp�Āµj ca«cĀ«aøpj ¾µ j¾cĀ³pµøpj c¾ìø ìaė�µ�ì ¾ä 
c«¾ìpj äpėpµĀp ¾µ«Ğ

D¾pì µ¾ø aáá«Ğ �� c«�pµø äp�Āìpì �³á«p³pµøaø�¾µ ¾ä 
Ę�ø��¾«jì jaøa
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NEXT STEPS

Ready to Begin?
01

C«�c¨ ø�p "Ypì" bĀøø¾µ bp«¾Ę ø¾ ³¾ėp �¾äĘaäj

02

Wp'«« ìc�pjĀ«p Spìì�¾µ 1 Ę�ø��µ 7 jaĞì

03

Y¾Ā'«« äpcp�ėp a jaøa c¾««pcø�¾µ c�pc¨«�ìø 72 �¾Āäì bp�¾äp ¾Āä 
��äìø ca««

04

Wp ìøaäø øäac¨�µ� äpìĀ«øì �ä¾³ DaĞ 1

Timeline to start: W�ø��µ 7 jaĞì ¾� a�äpp³pµø
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