My Mart

E-com site to buy groceries, home & kitchen essential’s
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Overview

Objective

With more than 45% of Indian population having the access to internet, there is a lot of potential for every sector to bring their services online &
expand. One such industry is e-com service selling groceries, home & kitchen appliances. My Mart is looking to enter this online sector by
focusing on user needs- pain points and analysing competitors. The main objective is to perform User experience research to understand the
business & customer needs and to design a website which fulfils both stakeholders and customers needs.

My role

| have taken the responsibility as a UX and Ul designer.




Problem definition

Problem definition (User needs & pain points)

In contrast to buying groceries or home essentials in physical store, there are some pain points in comparison to buying online-

* Users (home maker’s) have to put their home chores aside to visit a physical store

* Transportation to & from the store is also a constrain for home makers & working women who can’t drive or don’t have a 4-wheeler

* If users have some other plans or are lazy for that day, they miss to go to grocery store

Target audience

* Home maker
*  Working professionals

*  Mother with small child




Business needs

> Stakeholders interview

Questions
What should the website do?
What is the problem or need we are aiming to solve?
What are the key performance indicators?
Who are the customers or users?
Why is this important to users?
What are the users trying to do?
What are their pain points?
Who are the target audience?
Are there any constraints (technological, business etc.)?
What are the products that are offering?

Who are your competitors? How does My mart stand out from competition?




Business needs

>> Competitive Analysis

Competitors

e Y)
W7 Supermart ‘ )) amazon pantry

bighaskel
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Features JioMart D;M,ig b) m amazonpantry [ cEINE7EEE  Recommendations
bigbasket
Online
shopping Vv Vv Vv v 4 Vv
website
@ @ A dedicated mobile app
. brings great user
Mobile a
PP Vv Vv 4 v _NOt a Not a experience to majority
dedicated app dedicated app | of users
Mobile As majority of users
responsive v 4 v v 4 Vv operate site through
. bile.
website mobiie
Delivery Delivery charge- Delivery charge- @ Delivery charge-
charges Free Rs. 49 (max. Rs. 79) Rs. 0 to 97/- Free for first 3 Free Rs. 50
orders only

Estimate @ @ Knowing the estimate

. delivery date & time
de"YerY before Shown only after ShOWﬁ only after Vv 4 Vv v slot before placing
placing order placing order placing order order will be handy.
Minimum order Min. order- . o Min. order- Min. order-

No limit RS. 500/- No limit No limit RS. 99/- RS. 500/-

value




Features JioMart DLM,?LE b) m amazon pantry Recommendations

bigbasket

Option to select a time

Select time slot N4 N4 slot will be a great USP.
for delivery ® ® Vv ®

Auto save cart Vv Vv V4 Vv V4 Vv

Products other _ Foot ware, Sells all Sells all

than grocery, FabSh'O” & clothing & —_ — category of category of

home appliances eauty school supplies products products

Providing rating will

Product rating & N4 Vv bring trust in users to
review ® ® ® ® buy online
Offers card & N < N4 N4 N4 N4

recommendations

Helps in quick & easy

Shop by category v N V' N4 N4 ® navigation



Business needs

> Target audience

Role- (group of people with similar goals) Psychographics- (Personality, values, attitude, interests & lifestyle)

e Home maker
e  Working professionals
e  Mother with small child

* Personality & attitude
o Sincere
Youthful
Reserved
Self-cantered
Extraverts

Demographics- (gender, age education, occupation, martial status,
income, location)

©)
©)
©)
©)

22-65 years old * Lifestyle/ interests

House wife’s, employees, women with child o Choose comfortable life
Single/married o  Make things less difficult
Limited to good income o  Busy working professionals
Urban o  Busy with home chores




Alluri Sangeetha (Persona 1)
Age- 40 years old,

Location- Hyderabad, India
Occupation- Home maker

Status- Married

Goals-

* Complete her daily home chores
* Spend time with family

* Believes in savings

Frustrations-

* Feels inconvenient to visit grocery store, putting home chores
aside

*  Absence of family members to drop & pickup from store

Needs- Sangeetha wants an alternative option of buying groceries
which is comfortable & convenient. Also, a choice of buying
groceries, even if her husband or family members are busy.

Business needs

> Persona

Keerthi Chowdary (Persona 2)
Age- 24 years old,

Location- Mumbai, India

Occupation- Software engineer

Status- Single

Goals-

* To be productive

* Spend some time in socializing
* Carefully spend money

Frustrations-

* Inconvenient to bring groceries, as she doesn’t own a 4 wheeler
*  Miss to go to grocery store when there are weekend party plans
* Lack of time to go to a physical store

Needs- Keerthi is looking for a convenient option of buying groceries
which is easy, less hassle & isn’t too much time taking.




Business & User needs

}} Summary

Business needs-

To sell grocer online that will be delivered to customers
Communicate the advantages of buying groceries online.
To provide good offers, at the same time have good profit
margin

To communicate good offers & affordability
Communicate quality of fruits & vegetables
Communicate quality products

Communicate reliability, easy returns & fast delivery
Clearly showcase variety of products that are offered
Showcase special offers from different brands
Communicate how price effective it is to buy through our
site.

User needs- (User research done through Quora platform)

Find out if the grocery delivery service available in their area
Ordering groceries online

Good offers in the products

Know special features the site/service offers

Receive the delivery on the same day or by next day

Show the estimate delivery time slot if the order is placed
now

Simple to view & navigate website/app for selecting adding
any item to cart

Auto-save cart items to continue later

Provide a solid mobile experience of the website/app as most
of the people access the site from mobile

Option to select date & time slot of delivery. Also being able
to reschedule or cancel the order.

Option to notify if the item in cart (above certain price) is in
stock.

Sign-in option through mobile number

Less delivery charges

Get answers for few questions users have in their mind.




Content requirements-

Content (text, images, videos) to be added

O

Showcasing features as content which communicate fast
delivery, option to select specific time slot, easy return or
cancellation, free delivery on order above Rs. 250 etc.
(Home)

Content explaining the advantages of buying groceries online
(Home)

Categorising the products in the primary navigation (for
smoother navigation) (Home)

Content communicating the quality of fruits & vegetables
(Fruits & vegetable category page)

View or edit the products in cart while shopping or during
billing (Cart)

FAQ

About us

Outline of scope

Functional requirements-

Systems that will allow the user accomplish task

O
O

Also save user details like name, address etc.
Design a grocery site with website only service.
Add items to cart & auto-save cart

Return the product option

Track status of the product to be delivered

Receive notifications through site

Contact section for communicating with customer care

Note- Though this a imaginary project, only essential features were chosen, due to time constraints of my developer team in this project.
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: Visual Design

2 Sign-up & login

[ ‘ My Mart [ ‘ My Mart [ \ My Mart
Sign-up

Additional info. to know you better

Login

Login for mare personalized experience

Sign-up

Create account for more personalized experience
First name

Email * [} Enter first [-] Email * [-]
Enter email boienyyesh@gmail.com
Last name
Password * Enter last name Password * carrect Passwind
Enter password [ 12345678, ]
Mobile no. N
Show Passward [#) Forgot Passward? Everything you can ask for!

Everything you can ask for!

Aready have a aceaune?

Everything you can ask for!
Lngm

Not registered yet? Sign-up




B MY MART

Welcome to My Mart!

Why should you shop
in My Mart?
Fast delivery

Fruits & Vegetables

Poati Onion
K. ke
Rs.29 ® Rs.48

Staple

Order at your
convenience
time & place ., &

Easy return & refund

Free delivery

vam
® Rs.35 @

Sritannia winkin

Rs.15 ® Rs.23

B MY MART

Fruits B vege

Oiary

All types

Vegetables

Fruits

Exotics

Staple  Snacks & brand. Boverages

Fruits & Vegetables

Home > Fruts & vegecables

Fresh fruits &
vegetables

Personal care

Home apll

Kitchen appi

(-]

© My Account ~

. Dining  Fumishing

Vegetables oty
_ mipreduas
\ roputary
- w5 o, | =
- Highto low
Potat Onlon Yam Cluster beans. | Lowotish
¥ ™ 1K xe ke
Rs.29 (C Rs.48 Rs.35 Rs. 50 ® Rs.29
{ & o || = =
Potatl onlon Yom Cluster beans Fresh beans
™ @ 1K Xg *e
Rs.29 ® Rs.48 Rs.35 Rs.50 ® Rs.29 ®
< @, ‘
5 & = Showmore
Potati Onion Yom Cluster beans )
1Re 1hg 1he P ¥
Rs.29 @ Rs.48 ® Rs.35 ® Rs.50 ®
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FrutsGuepeables Dy Swple  SnasksSbrand.  Bevenages  Parsomalcare
Fruits & Vegetables
Al Home 3 Frusts B vegetables ) Patato
Potato
Fruits . o
Exotics /
-‘ Price:
s Rs. 29/

Description

Home apail Kitchen appi Dining Fumishing

Patata is a root vegetable and the mast versatile of all It is widely used across Indian kitchens paired with numerous
other vegetables for preparation of several delicacies. Be it Brinjal, Cauliflower, Tomato, Onicn or be it Soyabean
Chunks or the Spinach clan- Potatoes goes with all for delicious cui v.

ves. Buy Potato 1 kg (Pack) online n




T | MY MART

Delivery address

W will save your agdress for seamissss
experienc once you 30d ithere

Potato, 1 Kg.
Rs. 58

Il -
&

Onion, 1 Kg.
& Out of stock

Home & kitchen basket

1 tem g3}

Rs. 1849
2items,
Rs. 1,907
MRP
Delivery charges
Total

Solid Double Bed Sherpa...

Select al

Qizle

[SAENC]

Rs. 1,907
Rs.0

Rs. 1,907

B8 MYMART Search produst you are looking for Q
€ Address

Choaose delivery address
® Home
Surender Singh.
110112, Ayappa society
O Work

Goagla offics.
Street: 13, Divya sri omega

Visual Design

> Manage cart

¥ MY MART

© My Account v

o Order placed successfully

7 Order number: 1245896325 Order items 2 s

Go to "My Orders’
Estimate delivery: 29th Ausust, Tuesday Manage & wrock your order wherever R .
you aret
Delivery address:
7 1. (2] Potato 2Kg.

~
Raghuveer Singh
Flst no. 13, Gem Ascentis,
so001t
845123658

P ———

Conti opping




B MYMART

My orders

-

No orders to show

Looks like you have ot placed any order yet!

O My Account v

W MY MART

My orders

Active orders

Order number: 1245896325 Processing

Order numbar: 1245896325
Order piaced on: 27th Aug, 2021

Processing
Order placed an: 27t Ausg, 2021

Estimate delivery: 30th Ausust, Wednesday

Estimate delivery: 29th Ausust, Tuesday

Visual Design

@ Wy Account ~ T8 MYMART

> My Orders

& My Account >

Order details

Estimate delivery: 29th Ausust, Tuesday

Qs plocect 27 hug. M

Mode of payment: Cash on delivery

Delivery address:

Raghuveer Singh.

Flat o, 13, Gem Ascentia,
500011

81451236569

Order items 1 nems

MName Qty. Price
1. Potate 2Kg. Rs. 116
Deiered
€]
‘Order number: 1245896325
Billing details

Order placed on: 27th Aug, 2021
Sub total Rs. 116
Delivery charges. Rs. 50

Total Rs. 166
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atuct you are laoking far Q

€ Address

Choose delivery address [ roo |
@ Home ’
Raghuvear Singh,
Flat no. 13, Gem Ascentia
O Werk e

Streat: 13, Divya 57 omega
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product you are losking far

Please share the reason for cancelling order

© Ordered wrong product
O Tne delivery time is 100 long

© Won't be there at home during delivery date/ time
O Proguct price Is too hign

) The delivery time is too long

(O Won't be there at home during delivery date/ time
O Other

[iyperare

Visual Design

> My Orders

EE  MYMART

My orders

Active orders

No active orders ta show

r U

Order history

Order number: 1245896326
Orger placed o 270h Aug 2021

Order numbr: 1245096225 | Cancaied |

Order placed on: 27th Aug, 2021

Order cancelled on: 29th Ausust. Tuesday Order delivered on: 30th Ausust, Wednesday
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My account

Profile details

First name

Sura

Mabile no.

8956426578

© Wy Account ~

Last name

Raghavendra

Email 1D:

raghav 2@gmail.com

Manage address m

Home
Surender Singh,
1410:112 Ayappa saciety

Work
Google ofice,
Street: 13, Divya srl omega

Change password

Want to change password for some
reason?

To change passward, Click here

e

B MYMART

Name*
Raghuveer singh

Flat/ House/ Office no.*
Flat no. 13

Street/ Society/ Office name*
Gem ascentia

Pin Code*
500011

Save as
@ Home O Office

o

Visual Design

> My Account




