
AI Readiness Level Checklist 

 

Step 1: Evaluate Your Current Operations 

☐ Identify repetitive tasks that could benefit from automation. 
☐ Review current software tools and their effectiveness. 
☐ Pinpoint operational bottlenecks that hinder efficiency or scalability. 

Step 2: Analyze Your Data Assets 

☐ Inventory all data your business collects (e.g., property details, market trends). 
☐ Assess the quality, organization, and completeness of your data. 
☐ Explore additional data sources that could enhance decision-making. 
☐ Identify ways to enrich and improve existing data sets to maximize AI accuracy. 

Step 3: Define Your Business Goals 

☐ Establish clear objectives for adopting AI (e.g., boosting efficiency, enhancing client experience). 
☐ Align your business goals with the capabilities AI can provide. 
☐ Prioritize the areas where AI could have the greatest impact. 
☐ Ensure AI aligns with your long-term business goals and market positioning. 

Step 4: Research AI Use Cases in Real Estate 

☐ Investigate how competitors or industry leaders are using AI. 
☐ Explore innovative AI applications in real estate (e.g., predictive analytics, chatbots). 
☐ Seek input from AI and PropTech experts to identify relevant solutions. 
☐ Begin outlining potential approaches to implement and validate AI strategies specific to your 
business needs. 

Step 5: Assess Your Team’s Readiness 

☐ Evaluate your team’s technical knowledge and comfort with technology. 
☐ Identify gaps in skills or training that need to be addressed. 
☐ Gauge your team’s willingness to adopt and adapt to AI solutions. 

Step 6: Estimate Costs and ROI 

☐ Determine the upfront investment required for potential AI tools or services. 
☐ Analyze potential savings or revenue increases AI could bring. 
☐ Assess the overall return on investment for AI adoption. 
☐ Factor in the costs and resources needed to test and refine AI models. 

Step 7: Evaluate Integration Challenges 

☐ Identify potential technical challenges in integrating AI with existing systems. 
☐ Review compliance requirements related to data privacy and AI usage. 
☐ Anticipate resistance to change and prepare strategies to manage it. 



☐ Assess how AI models will fit into your existing systems and workflows, and plan for iterative 
improvements. 

Step 8: Define an AI Roadmap 

☐ Clarify the specific outcomes you aim to achieve with AI. 
☐ Define the sequence of steps required to adopt AI effectively. 
☐ Outline roles, responsibilities, and resources needed for the process. 
☐ Establish a strategy for configuring AI models and managing the data pipeline. 

Step 9: Develop Metrics to Monitor and Optimize 

☐ Define key performance indicators (KPIs) for AI success (e.g., lead response time, customer 
satisfaction). 
☐ Establish a framework for measuring AI’s impact over time. 
☐ Create a process for regularly reviewing and adjusting goals based on AI performance data. 
☐ Define operational metrics to monitor post-deployment performance. 

Step 10: Plan for Long-Term Model Maintenance 

☐ Identify resources for ongoing support and updates to AI systems. 
☐ Develop a schedule for regular retraining and optimization of models. 
☐ Ensure alignment with evolving business needs and market conditions. 

 

This is the exact checklist that we use with our clients.  If you would like help transforming your real 
estate business with AI, please reach out to us – contact@facilimax.com. 

 


