Donor Update: A New Chapter Varma’s Charitable Trust

A NEW BEGINNING: THE ROAD AHEAD

Varma’s Charitable Trust: Vision & Roadmap 2026

We are thrilled to announce the official launch of Varma’s Charitable Trust. This is
more than just a new organization; it is a commitment to structured, tech-driven social
change. As we begin this journey, your early support is what will lay the foundation for
years of impact.

Current Focus: The Internship Program

Our first step is building a strong team. We are currently mentoring interns who bring profes-
sional rigor to our mission:

Focus Area Internship Role Strategic Goal

Governance ~ HR Management  Building an ethical volunteer culture

Strategy Business Analysis Mapping community needs in Vizag/Godavari
Growth Fundraising Ensuring financial sustainability
Innovation App Development Digitizing field service operations

Upcoming Service Operations (The Roadmap)

As a new start, we have planned a phased rollout of our primary charitable activities:

e Phase 1: Community Identification (Current)
Conducting field surveys in rural Godavari and Hyderabad to identify gaps in nutrition
and education for underprivileged children.

o Phase 2: Digital Service Portal
Launching our proprietary app to allow donors to see "Live Impact" and track the distri-
bution of resources in real-time.

e Phase 3: Educational Workshops
Planning "Skill-Up" weekends where our tech and business interns teach basic digital
literacy to local youth.

e Phase 4: Health & Nutrition Drives
Organizing structured weekend drives to provide essential medical kits and nutritional
support to elderly citizens in Vizag.

Why Technology Matters to Us

We aren’t just a traditional trust. By leveraging React Native and Python, we are planning
to build a transparent ecosystem where every rupee is accounted for. This tech-first approach
ensures that as we grow, our efficiency remains high and our overhead remains low.

Join us as we write this first chapter.
Saathvika Varma

Page 1



Donor Update: A New Chapter Varma’s Charitable Trust

Founder, Varma’s Charitable Trust
Service above Self

“Fuvery great journey begins with a single step. Thank you for taking this one with us.”
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