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THE 
Productivity Philosopher 

WINNING THROUGH 
PERSPECTIVE + RESPECT + SERVICE 

Together, let's bring out the full colour of your success! 

THE ULTIMATE METHODOLOGY — EXCELLENT PEOPLE  
People skills enhance technical skills & stop profits/careers falling through the cracks in activity 

"Only three things happen naturally in organizations: friction, confusion, 
and underperformance. Everything else requires leadership." 

Peter Drucker ("The Practice of Management", published 1954) 
 

"Project management delivers nothing. People deliver projects." 
“Never forget: ALL products/services are delivered to people, for people, by people!” 

Neville Garnham ("Integrative Leadership in Projects", published 2013) 

Business/Career/Leadership Development Mentoring 
"I want you to mentor me in business/career/leadership 
development!" people ask across social media. 
That’s a journey we need to take together, I tell people. 
Neither I nor anyone else can “pour” leadership into you 
or “pour” you into leadership. If you do not feel confident 
in your leadership, we need to work together to find it and 
help shape its style, because it’s already inside you. 
Years ago, when lecturing undergraduates in project 
management at University, I was told my a student that “it 
was my job to get them through the course” and it would 
be easy for me to do so. In seeking clarification, he told me 
that all I needed to do was tell the class the exam 
questions, tell them the answers, and they could give back 
to me what I needed for answers. 
Others in the class concurred with his solution. That would 
have been a primacy school level solution among adults. 
I told him and the class that wasn’t going to happen; and it 
didn’t happen that way for anyone in the class; even for 
those who failed despite their striving to get marks altered. 
That solution was about them not working/studying or 
thinking! That never sits well with me. How about you? 
Before we commence any mentoring journey, I need to 
get a sense of where you are “at” mentally and what you 
have done in your life – both intellectually and workwise. 
With my 63+ years of working life, I’ve no doubt that I can 
help you to develop facets of your career. But how will you 
work to develop your career/leadership? My 63+ years may 
have some useful ideas and suggestions for our journey 
together. But, in reality, the answers for you are inside YOU!!! 
We have to draw them out. And we don’t go to sleep in 
each other’s heads; so, the answers for YOU are not 
immediately transparent to either of us. 
As I’ve said many times, you are NOT what you think you 
are; but what you think, you are! I need to get a sense of 
what and how you think, particularly in relation to YOU! 
If you believe you’d like to be involved in a development 
program, then I’d like to get some sense of where you are 
at, in terms of thinking & experience. Neither I nor anyone 
else can “pour you into leadership.” So, please do these 
things for me (using email lionsden969@gmail.com): 
(A) Send me a copy of your resume, 
(B) Go into YouTube and explore various thoughts about 

leadership (getting things done) across at least nine 
(9) videos that discuss areas covering: stories about 
life, humans, gender, community, education, military, 

medical, and two other topics of your interest. 
(C) Prepare a full document or presentation about where 

you see yourself at present and where you want to be 
in relation to sentiments presented in the various 
videos and how the videos themselves could be 
improved to enhance their impact, 

(D) Your thoughts about a fee that would be reasonable 
for us to work through such a program together, and 

(E) Optimum time-of-day (Australian Eastern Standard 
Time) to conduct small group (8-12 people) sessions 
on MS Teams or Zoom over an intensive 13 weeks. 
Would you like it to be offered as a half day (3.5 
hours) session one day a week or in some other way? 
We can negotiate one-on-one or smaller groups. 

Under (C), please set out each of the YouTube videos 
you’ve chosen showing information as follows: 
1. URL: https://www.youtube.com/watch?v=qygBNF8GdOI 
2. PICTURE OF FIRST PAGE OF PRESENTATION MATERIAL 

 
3. You don’t need to discuss in detail all of each video. What 

I want to see is YOUR holistic view of the various thoughts 
presented across each of the videos you’ve selected to 
view and consider. Leadership starts with personal 
leadership, doing things or getting things done. 

Attached is an article of mine entitled: How Far Will You 
Go. This story is from an interaction with a member of my 
team some years ago. Nadia would do whatever she 
thought was necessary to problem-solve. Also, there’s a 
snippet of a problem I’ve dealt with in complaint 
circumstances and client-cynical view of service years ago. 
You are welcome to include also details of any problem 
you have solved and/or contributed to solving. Be concise! 
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How far will you go to resolve a problem? 

https://theproductivityphilosopher.com/
https://www.youtube.com/watch?v=qygBNF8GdOI
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