TOWN OF ELBRIDGE

ORGANIZATIONAL & REGULAR MEETING 

JANUARY 5, 2023

Minutes for the January 5, 2023 organizational meeting, by the Elbridge Town Board, held at the Jordan-Elbridge Community Center. Justice George Betts was sworn in to serve a new four-year term, at 6:49 PM. Supervisor Richardson called the meeting to order at 7:00 PM and led the Pledge of Allegiance. 

PRESENT:                                     Vernon Richardson, Supervisor

                                                         Doug Blumer, Councilor


                                             Floyd Duger, Councilor

                                                         Michael Caron, Councilor

                                                         Todd Platten, Councilor
RECORDING SECRETARY:     Danielle Karlik, Town Clerk

OTHERS PRESENT:                   Tim Frateschi, Town Attorney

                                                         Jim White, Highway Superintendent
                                                         Deborah Blasko, Deputy Town Clerk

ADOPT MINUTES:  On a motion by Councilor Duger, seconded by Councilor Caron, the minutes from December 22, 2022 were entered into record. 
COMMUNICATIONS:

· Aaron Leentjes called to inform the Board of two new street lights placed on Powerhouse road. These are standard streetlights placed by NYSEG.
OLD BUSINESS:

· ARPA funds were briefly discussed by Supervisor Richardson. He would like to move forward with planning uses for the funds, as they will need to be reported to the State, and deadlines are approaching.
RESOLUTIONS: 

On a motion by Councilor Blumer, seconded by Councilor Duger, the following resolutions were 

ADOPTED:
5 AYES Richardson Blumer Duger Caron Platten



0 NAYS                        
Resolutions 1-13/23
1) Resolved: that the Supervisor is authorized to attend all regular and special meetings of the Onondaga County Supervisor’s Association and the New York State Supervisor’s and Legislature’s Associations meetings with all reasonable and necessary expenses to become a proper Town charge.

2) That the Town Clerk and Deputy Town Clerk are authorized to attend all regular and special meetings of the Onondaga County and New York State Town Clerk’s Association and Tax Collector’s Associations and that all reasonable and necessary expenses become a proper Town charge.
3) That the Town Justices be allowed to attend all County and State Magistrates Association Meetings with all necessary expense to become a proper Town charge.

4) That the Superintendent of Highways be authorized to attend all regular and special meetings of the Onondaga County Highway Superintendents Associations and the New York State Highway Superintendent’s Association and that all reasonable and necessary expenses become a proper Town charge.

5) That the Historian is authorized to attend meetings of the Historical Societies with all reasonable expense to become a proper Town charge.
6) That Town officials, employees, and appointments will be authorized to attend necessary meetings in 2023; attendance at such meetings must be cleared through Supervisor.

7) That all officials and appointments of the Town, who use their own vehicles, when the Town car is in use, in carrying out their duties on behalf of the Town, after submitting their New York State driver’s license number and proper required auto insurance coverage for our insurance company, be allowed the current federal rate per mile for the use of their vehicle; the Town car must be used whenever possible.
8) That the Town offices shall not be closed for any reason except for an emergency or holidays unless approved by the Supervisor and public notice has been posted on the Town Clerk’s signboard.

9) That the Highway department shall not be closed without notification to the Town Supervisor other than designated holidays and emergencies.

10) That the following rules and procedures be adopted in the conduct of the Town Board meetings:  call to order, pledge of allegiance, roll call, approve previous minutes, pay bills, recognize guests (limit of five minutes each), communications, old business, new business, audience participation (limit of five minutes per speaker), adjournment. 

11) That the regular Town Board meetings will be held on the 2nd and 4th Thursday of each month at 7:00 PM, except when otherwise specified and approved by the Board, and posted to the public. Special meetings may be called as needed at the request of the Town Supervisor. In the absence of the Town Supervisor, the Deputy Supervisor shall assume these responsibilities. 
12) That a complete inventory of all highway equipment and supplies be filed in the Town Clerk’s office and copies be presented to the Town Board, and that all Town vehicles and motorized equipment be marked and identified with the words “Town of Elbridge”. 

13) That the following positions be filled by: 

Codes Enforcement


Howard Tanner

Chair, Zoning Board of Appeals
Tim Gannon

Chair, Planning Board


Marc Macro

Chair, Environmental Commission
Stephen Schwab

Chair, Board of Assessment Review
Marc Macro
On a motion by Councilor Platten, seconded by Councilor Caron, the following resolution was 

ADOPTED:
5 AYES Richardson Blumer Duger Caron Platten



0 NAYS                        

Resolutions 14/23
14) That the Town Board hereby affixes the annual salaries and wages of the following elected Town Officials for the year 2023 to be paid bi-weekly unless otherwise noted:

Vern Richardson
Supervisor


12,600.00



Doug Blumer

Deputy Supervisor

  1,000.00

Doug Blumer

Town Councilor
              6,996.00

Todd Platten

Town Councilor

  6,996.00

Floyd Duger

Town Councilor

  6,996.00

Mike Caron

Town Councilor

  6,996.00

James White

Sup’t of Highways

66,780.00

Danielle Karlik
Town Clerk


50,921.00


George L. Betts
Town Justice

            16,430.00

Gale T. Mitchell
Town Justice                           16,430.00
On a motion by Councilor Caron, seconded by Councilor Platten, the following resolutions were 

ADOPTED:
5 AYES Richardson Blumer Duger Caron Platten



0 NAYS                        

Resolutions 15-23/23
15) That the office of Lyons National Bank in Jordan, NY be designated as the official bank where all Town officers shall deposit all monies coming into their possession for the year 2023.

16) That when legal notices are posted they will be posted at the Town Hall, and the Jordan and Elbridge post offices.

17) That the Post Standard shall be the official newspaper for the Town of Elbridge.

18) That legal matters for the Town during 2023, be referred to the Law Firm of Baldwin, Sutphen & Frateschi for legal counsel, for the annual fee of $18,550.00 as outlined in a contract on file in the clerk’s office.
19) That legal counsel or the Planning Board is referred to the Law Firm of Baldwin, Sutphen & Frateschi for the annual fee of $10,050.00
20) That legal counsel for the Zoning Board of Appeals is referred to the Law Firm of Baldwin, Sutphen & Frateschi for the annual fee of $5,000.00
21) That the Supervisor is authorized to enter into the annual Update Service Agreement for the IDS NYCODE and AUTOBOOK: NYS Bldg code for the Zoning Office.
22) That the Supervisor is authorized to enter into a “Memorandum of Understanding” with the NYS Dept. of Environmental Conservation in 2023 to protect all fish and aquatic life in the waters of NYS and to minimize the paperwork required for the municipality to complete necessary public works projects. 

23) That the Supervisor is authorized to enter into the following contracts for 2023:

a. HISTORICAL SOCIETY:  to provide for free museum service to Town residents ($3,500)
b. VILLAGE OF ELBRIDGE:  to help defray costs for the New York State Trooper substation ($3,200)
c. JE SENIOR CITIZENS CLUB:  to provide programs for the elderly ($4,600)
d. VILLAGE OF JORDAN: (Bailiff $35/hr.)
e. DOG CONTROL: to provide dog control services for the Town and two Villages ($12,500)

f. JORDAN MEMORIAL POOL: (utilize facilities $14,500)

On a motion by Councilor Duger, seconded by Councilor Blumer, the following resolutions were 

ADOPTED:
5 AYES Richardson Blumer Duger Caron Platten



0 NAYS                        

Resolutions 24-30/23
24) That State and County bid items or an item purchased under contract by previous bidding does not require a signed purchase order.
25) That the Supervisor is authorized to apply for State Aid and County Aid for 2023 recreation programs for the elderly and the youth.

26) That the Supervisor is authorized to pay 2023 real property taxes to avoid penalty charges.
27) That the Supervisor is authorized to pay all utility bills and any other bills prior to a Town Board meeting in order for the Town to take advantage of any discounts that might be available.

28) That the Superintendent of Highways is authorized to rent or hire machinery or equipment from time to time after comparison pricing for such rental equipment or machinery.

29) That the Town enter into an agreement with the Town Highway Superintendent and the Town Board for the expenditure of $103,880 (DB5110) for 30.15 miles of roads for general repairs for 2023.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
30) The Town, when requesting reimbursement of labor, materials, and equipment from other municipalities will use the current NYS Labor, Materials, and Equipment rates for use in damage recovery claims.
On a motion by Councilor Blumer, seconded by Councilor Duger, the following resolution was 

ADOPTED:
5 AYES Richardson Blumer Duger Caron Platten



0 NAYS                        

Resolutions 31/23
31) Supervisor Richardson names Councilor Doug Blumer Deputy Town Supervisor, and makes the following committee assignments:

SUPERVISOR RICHARDSON:  Ways and Means, Audit and Control, Budget, Personnel, Intergovernmental Relations, Business Development, and Veterans

COUNCILOR BLUMER:  Planning, Zoning, Fire Departments, and Historian

COUNCILOR DUGER:  Seniors, JET Program, Highway, Building and Grounds, Workplace and Public Safety, and Recreation

COUNCILOR CARON:  Technology, Cable TV, Water, Sewer, Historical Properties, and Insurance

COUNCILOR PLATTEN:  Assessing, Dogs, Cemeteries, Justice/Court, and Environmental
On a motion by Councilor Caron, seconded by Councilor Blumer, the following resolutions were 

ADOPTED:
5 AYES Richardson Blumer Duger Caron Platten



0 NAYS                        

Resolutions 32-34/23
32) The Town Board resolves that the Deputy Highway Superintendent be given 40 hours of comp time in lieu of additional wage. 

33) The Town Board resolves to reappoint Paige Boratko as the Zoning Board of Appeals secretary and alternate member. 

34) The Town Board resolves to reappoint Steve Walburger and John Stevenson
 as Planning Board members, each for a 5-year term, expiring on December 31, 2027.

On a motion by Supervisor Richardson, seconded by Councilor Duger, the following resolution was 
ADOPTED:
5 AYES  Richardson Blumer Duger Caron Platten



0 NAYS                        

Resolutions 35/23
The Elbridge Town Board resolves to amend Resolution 102/22 to reflect the following: the part-time Assistant Assessing Clerk on an as needed basis, with an hourly wage of $15.90, and a yearly amount not to exceed $11,660.00.

DISCUSSION: 

Councilor Platten stated there was some confusion on the yearly salary, and did not recall it being budgeted at $11,660. He further stated that hours were never discussed. Supervisor Richardson showed Councilor Platten copies of emails between Asst. Budget Officer Gonyea and Councilor Platten, from 10/26/22 that showed the budget line items. Councilor Platten stated these emails were prior to the decision at the budget meeting. 
Councilor Blumer stated he could recall discussing the matter, but could not remember what was decided. He further stated that the figure is in the Final Budget. He also had no recollection of hours per week. Further discussion ensued on what was mentioned in the December 22, 2022 meeting. Councilor Blumer stated that amounts of hours were always mentioned, but those hours could be used as needed, with more some weeks and less others. Clerk Karlik stated her written minutes reflected the “up to 15 hours per week”. Attorney Frateschi stated that in the future it would be better to wait to make resolutions until correct numbers were known. 
On a motion by Councilor Blumer, seconded by Councilor Caron, the following resolution was 

ADOPTED:
5 AYES Richardson Blumer Duger Caron Platten



0 NAYS                        

Resolutions 36/23

The Elbridge Town Board resolves to advertise for the position of part-time Historian Clerk, 10 hours per week, at $15.90 per hour with a preference given to Village/Town residents, with a deadline of February 16, 2023, for letter acceptance. 

DISCUSSION:  Supervisor Richardson reported that the current Historian Clerk will stay on to train, and has not yet given an effective date of resignation.

On a motion by Supervisor Richardson, seconded by Councilor Duger, the following resolution was 

ADOPTED:
5 AYES Richardson Blumer Duger Caron Platten



0 NAYS                        

Resolutions 37/23

In regards to the ARPA funds, the Elbridge Town Board resolves to distribute “worker retention incentives” for employees (part/full time) that continued to work during the pandemic for the year 2020. These employees maintained the functions of the Town offices and Highway Department, assisting residents through the trying time. The following employees will be given the “worker retention incentive” based on the figures of $2,000 for full-time, and $1,000 for part-time:  Deborah Blasko, Paige Boratko, Aaron Bouchard, Randy Bozeat, Penelope Ceratt, Mckensey Gonyea, Danielle Karlik, Jason Parkman, Joseph Patrick, Taylor Renaudette, Jan Richardson, Laura Sickmon, Casey Simmons, Howard Tanner, Mike Wiers, and Jason White. 
COMMITTEE REPORTS:

Councilor Blumer:  The Planning Board has not met for the month of January, yet. There is a proposed zoning change, and Attorney Frateschi is working with Bob Eggleston to gather the needed materials. 
Historian Parkman has been out of the office prior to Christmas for health issues with family. He plans to be back before the next Town Board meeting. The Historian Clerk has been out as well.
There was a budget mistake with the ambulance contract. The service will continue even though the contract expired in 2022. It was thought to end in 2023, and the amounts were based off incorrect amounts. Councilor Blumer thought it may be possible to continue with the current amount and correct figures in the future. Attorney Frateschi asked if it would be possible to add the 4% next year, as the budget cannot be changed. Councilor Platten inquired to the difference of the amount. Councilor Blumer stated it was about $2,800, and although not a huge concern, he would be more informed after a meeting.
Councilor Caron:  Not a lot to report. Councilor Caron was not able to attend the Village of Elbridge Board meeting in regards to the Joint Water Project. He stated that Councilor Platten did attend the meeting and the Village Board was onboard to move forward with the level of funding both the Village of Jordan and Town of Elbridge agreed to prior. He further stated the water meetings would continue on the third Wednesdays of each month. 
Councilor Platten:  Councilor Platten did attend the Village of Elbridge Board meeting to hear about the Joint Water Project decision. He stated that he wished there were meetings as a group between the municipalities, and not always at the monthly water meetings. He stated that the Village of Elbridge is waiting on paperwork for property acquisitions, as the first set was not written correctly, and they are now waiting on “reissued” paperwork.

Councilor Caron corrected that it was not all paperwork, just one property, and the matter should be resolved. He further stated that not all three full Boards need to meet as long as the representatives for the three Boards communicate back to their corresponding Boards, and that Barton & Logudice have been to each for meetings where they have answered questions. Supervisor Richardson then reminded the Board that there are additional costs each time the attorney is consulted.

Councilor Platten reported that the bi-annual Elbridge Fire Department report was approved by the Village, and that Ryan Peters in the new Chief. He requested a copy be sent to the Town. Councilor Blumer stated he has put in a request, but will email them again. Attorney Frateschi asked if it was in their contract to provide it? To which Councilor Blumer said it was. Councilor Duger said the Village does not always forward it. At this point Councilor Caron explained that Mr. Peters in Car #2 and will be officially appointed in April. Councilor Platten stated he had a conversation with Mr. Peters in regards to an intermunicipal Fire District.
The Assessing report in on file. Still inquiring to where a lateral cabinet has been placed. Superintendent White offered that they may have had it moved up above the offices or put into cold storage. 

Councilor Platten congratulated Judge Betts on his new term of office. 

Councilor Duger:  Available reports are on file. The 2022 year was strong for the recreational youth activities, and an increase was noted in participation. Baseball and softball registrations are going out mid-January. The fields are in great shape, with thanks going out to Highway Superintendent White and the Highway department, Vincent Smith, and Recreation Director Mr. Patrick.
The Senior Program was very active in 2022. They are currently working on the 2023 calendar. A memorial service was held at the latest luncheon to recognize 11 participants that have past. 

Over the course of 2022, the JET has travelled roughly 17,000 miles, with roughly 1,500 rides.

Building and Grounds rentals are strong, with activity all week and weekends. Friday being a popular day.

Councilor Duger would like to thank the Highway department, and Superintendent White for working during the storm over the holiday weekend.

AUDIENCE:  Town Clerk Karlik reported that the 2023 Town and County tax collection has begun and is quite steady. 

Deputy Town Clerk Blasko informed the Board of the changes to supply ordering. This is no one departments specific job, and the request to place orders once a month has not been adhered to. She has provided each department with the necessary information to order supplies from Staples and WB Mason. At this point discussion ensued and Councilor Blumer stated that the past Supervisor’s clerk did ordering but adhered to the once a month ordering. If you missed it, you had to wait. Budget Asst. officer Gonyea can only provide updates from prior month’s spending. Councilor Duger stated that it is not difficult for departments to create a spreadsheet with total budget amounts and keep track. Deputy Town Clerk Blasko further stated that she is willing to answer questions to get departments started. 
Highway Superintendent White asked the Board to please consider and keep in the forefront for available ARPA funds a playground for the recreation center. Councilor Blumer inquired to how much of the funds would remain after use by other approved uses, and is in favor of this use. He would like to look into costs. Superintendent White said it would not be cheap, but would like to look into it as well. Councilor Platten inquires as to the footprint of the proposed area. Superintendent White answered perhaps 100’ x100’, with another possible option of piping drainage in a different area. Councilor Duger thought there was talk previously of a possible match donation for a project such as this, and also inquired as to an electronic sign for better communication with the public. Supervisor Richardson stated that once work incentives have been processed an amount will be looked at and discussed with Senator Schumer’s office.
MONTHLY REPORTS ON FILE:  Supervisor, Highway, Assessing, Codes
ADJOURNMENT:  On a motion by Councilor Blumer, seconded by Councilor Platten, the organizational meeting of December 5, 2023 was adjourned at 7:52 PM.
Respectfully submitted,

Danielle Karlik

Elbridge Town Clerk
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