

TOWN OF ELBRIDGE
TOWN BOARD MEETING 
January 22, 2026
[bookmark: _GoBack]
Minutes for the January 22, 2026 Organizational meeting, held by the Elbridge Town Board, Supervisor Bush called the meeting to order at 7:00 PM and led the Pledge of Allegiance.

PRESENT: 				Kenneth Bush III, Supervisor
					Todd Platten, Councilor
					Mary Jo Davis, Councilor
					Jeremy Chilson, Councilor
					Joe Farrugia, Councilor
ABSENT:				

RECORDING SECRETARY:	Patti Cooper, Town Clerk

OTHERS PRESENT:   Attorney Nadine Bell, Deputy Town Clerk Sarah Groom, Michael Doyle, Maureen Doyle, Karyl Carter, Doug Blumer, John Meixner, Sue Hawker, Matthew McCabe 

ADOPT MINUTES: On a motion by Councilor Chilson, seconded by Councilor Davis, the minutes from January 7, 2026 were unanimously entered into record.
 
COMMUNICATIONS:

MOTION TO PAY BILLS:  On a motion by Councilor Farrugia, seconded by Councilor Platten, General Bills Abstract #001, Vouchers #001-035, in the amount of                    $475,776.47 were ordered paid, and Highway Bills, Abstract #001, Vouchers #1001-1016, in the amount of $99,519.99 were unanimously ordered paid with a total disbursement of $575,296.46.
	
NEW BUSINESS:
Update office Technology.  
Discussion was brought to the board by Councilor Farrugia regarding the need to update our Firewall.  After speaking with Chris Hannan, our IT rep, it is imperative to do this.  On a motion by Councilor Farrugia, seconded by Councilor Platten to install a new firewall, not to exceed $2,500.00 was unanimously voted on.
AYES – 5

An update to our main server has been tabled at this time due to costs and more discussion.  Current server is old and outdated. Two solutions would be, the first one goes to a 365 Microsoft platform (recommended) or two replace the server. Looking at a total of approximately $17,000 - $20,000 for this work.

Intermunicipal Water Project: Intermunicipal Agreement.  The 3 municipalities would like to change the current agreement from 2 years to 5 years.  The agreement has been handed to board members for review and to ask questions and will bring up at next meeting.




Resolution 43/26
Resolved: 
The Elbridge Town Board resolves to increase the rental fees for Seymour Loft Park Pavilion to $100, Elbridge Community Center Pavilion to $125, Elbridge Community Center Lion’s Den to $150, and Elbridge Community Center Community Room to $200 effective for any new rental agreement after February 1, 2026.

RESOLVED:
On a motion by Councilor Farrugia, seconded by Councilor Platten, the above resolution was ADOPTED with the amendment of “outside fee of $50.00 to outside residence”:
(5) Ayes
(0) Nays

COMMITTEE REPORTS:  
Councilor Platten spoke about Joint Water meeting.  There is a current bill for Highlander of $136,013.00 that needs to be paid.  There was not a quorum at the last meeting, so with a motion made by Councilor Platten, seconded by Councilor Farrugia it was unanimously agreed upon to pay this on behalf of the Town of Elbridge.  Mary Jo would like a copy of this for her records.  To prevent the quorum issue going forward, a motion was made, In lieu of a quorum not being met at these meetings, Supervisor Bush is authorized on behalf of the Town of Elbridge to sign for these applications for the calendar year of 2026.  Motion made by Councilor Platten, seconded by Councilor Farrugia and passed with a unanimous vote of 5-Ayes.
Engineers will be resubmitting a new invoice with breakdown of labor and materials to be reviewed regarding the cold weather concrete work.  Regarding the notice of water being turned off to residence, B&L will connect with the contractors to do better with this.  Still working on fencing requirements.
Councilor Davis spoke about upcoming meetings she has scheduled for Historical Society, Insurances, Cemeteries.  Also spoke about needing to move forward with Wildwood and Howard Tanner.  
Councilor Chilson has a meeting with the new Veterans Coordinator next week.  Has also sat down with Joe Patrick regarding Seniors and JET program.  Need to figure out who is responsible for the Electric Sign and grant writers.  JET bus is aging and may need a grant to help replace.
Councilor Farrugia spoke on the new technology needed (under new business).  Also has not looked into the SPCA for dog control, but will.  Discussion was had regarding the upcoming trash program from May – August.  We may want to look at hiring a part time person to be out there as people dump trash to help alleviate the extra costs we incur when it’s just open to the public to dump.  Also spoke about the new handbook that he would like to address and implement soon.  Attorney Nadine Bell suggest we send this to our insurance agent for review prior to approval.
Supervisor Bush spoke about the training he has been at this past week.  Highly encourages all employees to attend some sort of training.  Very helpful
Attorney Nadine Bell has talked with the past board attorney, Joe Frateschi to get caught up on any outstanding issues.  The main one is the Moratorium for Solar - needs to know if/when it expires.  Councilor Platten thought it expires around April/May.  Possible thoughts of extension; however, the attorney stated that the State does not like to extend these past 18 months.


MONTHLY REPORTS ON FILE:  Codes, Supervisor and Historian

AUDIENCE PARTICIPATION:
Doug Blumer spoke on the IMA; as well as mass emailing, posting agenda on-line prior to meetings and the electronic sign.
Maureen Doyle spoke regarding the Historical Society
Matthew McCabe spoke regarding Maureen Doyle

ADJOURNMENT:  Motion made by Supervisor Bush, seconded by Councilor Chilson to adjourn regular session at 8:46 PM to go into executive session.

EXECUTIVE SESSION:  On a motion by Councilor Chilson, seconded by Councilor Farrugia, regular meeting ended at 9:43 PM

NEXT MEETING: The Elbridge Town Board will hold their next meeting on February 5, 2026.

Submitted,


Patti Cooper
Elbridge Town Clerk




