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Neurodivergent employees bring creativity, innovation, and fresh ways of
thinking to the workplace. But too often, workplace systems—including
how we manage, communicate, and collaborate—aren’t designed with
neurodivergence in mind.

Neuroinclusive management isn’t about special treatment. It’s about
good leadership—creating clarity, flexibility, and psychological safety so
your team can thrive, not just survive. When we lead with empathy and
understanding, we foster talent, boost morale, and unlock better
productivity across every level.

Being a neuroinclusive manager isn’t about knowing it all. It’s about
choosing to lead with intention, curiosity, and care. And this is how you
become the kind of manager people remember—in the best way.

NEUROINCLUSIVE
MANAGEMENT OVERVIEW
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CORE PRINCIPLES
Clarity Reduces Anxiety: Clear
expectations and feedback
remove guesswork and free up
brain space for great work

Processing Time Unlocks Better
Thinking: Not everyone thinks
best on the spot. Pausing isn’t a
lack of ability—it’s a way to get
better answers.

Flexibility Drives Performance:
People do their best work when
they have control over how,
when, and where they work.

Psychological Safety Prevents
Burnout: When people don’t have
to mask or hide how they
process, communicate, or work—
they stay longer and do better
work.

Consistency Builds Trust:
Predictability reduces
overwhelm and task paralysis.
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NEED WHY IT MATTERS WHAT IT LOOKS LIKE

Clarity Reduces overwhelm, overthinking,
and confusion 

Clear goals, deadlines, written follow-
ups, concrete feedback

Flexibility Supports different processing styles,
focus needs, and energy cycles 

Flexible hours, remote options,
sensory-friendly spaces

Processing  Time Avoids pressure and cognitive
overload 

Sending agendas/questions in
advance, follow-ups after meetings 

Consistency Reduces stress from unpredictability Regular check-ins, advance notice of
changes, documented workflows

Psychological
Safety

Prevents masking, burnout, and
disengagement 

Open conversations, acceptance of
diverse communication styles

COMMON NEEDS AND WHY THEY MATTER
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Clarity Flexibility Processing Time
Consistency &
Predictability

Psychological Safety

Do I communicate
expectations, deadlines, and

success criteria clearly?

Do I offer flexible work
hours, remote options, or
quite workspaces when

possible?

Do I send question, agendas,
or project briefs in advance?

Are workflows, processes,
and expectations
documented and

accessible?

Have I explicitly told my team
that asking for support,

accommodations, or
flexibility is welcome?

Do I follow verbal
conversation with written

summaries or notes?

Have I normalized camera-
optional meetings and focus
tools? (headphones, fidgets)

Do I offer space to reflect
instead of demanding on-

the-spot answers?

Are check-ins and meetings
consistent in timing and

structure?

Do I model openness to
different communication

styles and work
preferences?

Do employees know the
priority order of tasks and

projects?

Am I open to different ways
of delivering work (audio,

written, visual)?

Is asynchronous
communication (email,

slack, teams) encouraged
when possible?

Do I communicate changes
early to reduce task

paralysis and role confusion?

Have I created space where
neurodivergent employees

feel safe showing up as
themselves without

judgement?

Essential considerations for supporting neurodivergent employees effectively and empathetically
MANAGER CHECKLIST
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PRO TIPS FOR
NEUROINCLUSIVE LEADERSHIP

Allow people to
stim, fidget,

doodle, pace -  it’s
often how they

focus and is not a
distraction.

Ditch ‘culture fit.’
Ask instead: ‘Do
they expand how
we think?’ That’s
how you hire for

growth, difference,
and perspective.

Not everyone
processes out loud.

Give space for
reflection before

expecting answers.

Feedback that
supports growth is

clear, kind, and
actionable.
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CORE MINDSET FOR
INCLUSIVE LEADERS

NEUROINCLUSIVE
LEADERSHIP SKILLS

Focus on progress, not perfection

Mistakes aren’t failures, they’re how we grow

Empathy creates safety for learning and growth

Embrace the learning journey - for yourself & your team

Growth is for everyone - lead with curiosity, and empathy

Support your team through challenges - with compassion
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NEED MORE SUPPORT?

Website

www.neuro-nudge.com

Email

hereforyou@neuro-nudge.com

Explore workshops, manager trainings, and neurodiversity consulting  with Neuro Nudge
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http://www.tiktok.com/@neuro.nudge%20%20http:/www.tiktok.com/@neuro.nudge
https://www.instagram.com/neuronudgeofficial
https://www.facebook.com/NeuroNudge
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