Oregon ASCD
October 11, 2024

Janel Keating - Educator and Author
Leading for Equity and Achievement
From the Boardroom to the Classroom

Janel Keating - Educator and Author

8:30 Registration - coffee & pastries

9:00 Welcome - Colin Cameron

Aligning the work to improve educator professional practice and
student learning

e Superintendent and Board of Directors

e District Office Team, Principals, and Assistant Principals

e Principals and School Leadership Teams/Guiding Coalitions
e Grade Level and Content Teams
[ ]

Leadership Next Steps
10:15 Break
10:30 Q&A with active district leadership teams
11:00 The Power of Collective Efficacy
12:30 Lunch
1:15 Creating a clear and compelling “WHY” engage in this work
districtwide

Creating a clear and compelling “HOW” teams will engage in this
work districtwide - Collaboration Expectations

Observe the work of a high-performing team
Understanding the work layered under the 4 Critical Questions

Understanding process time and product time

2:15 Break

2:30 Leadership next steps. Q&A relating to project involvement.
Leading for Equity and Achievement - From the Boardroom to
the Classroom

3:00 Next steps/closing




