PUBLIC CASE STUDY | EMERGENCY COMMUNICATIONS

Clarity Under Pressure

How a four-hour emergency communications activation helped the Fourth Annual
Natchez Spring Carnival deliver timely updates, reach new audiences and
preserve public confidence during weather-related changes.

81,334 2,789 +207 84.3%

final Facebook views recorded engagements net new followers views from non-followers

Fast communication did more than announce a schedule change. It gave families, media and
community partners one clear source of current information.

Campaign Fourth Annual Natchez Spring Carnival emergency communications
Active support May 9-14, 2026
Public extension Event updates communicated through May 17, 2026

Prepared by KD Public Relations (KD-PR, LLC) | July 2026



PUBLIC CASE STUDY | EMERGENCY COMMUNICATIONS

Executive Summary

In May 2026, weather-related interruptions required the Fourth Annual Natchez Spring Carnival to
provide updated information about continuation, dates, hours, admission and safety. Working with
organizer Ardenland Entertainment, KD Public Relations rapidly created a factual communications
anchor and helped distribute the revised information across media and social channels.

The four-hour activation combined a concise press release, targeted media outreach, real-time
Facebook communication, public-question response, short-form video and reputation-sensitive
message management. Final Facebook reporting showed 81,334 views, 16,176 viewers, 2,789
engagements and 207 net new followers. Of all reported views, 84.3% came from people who were
not already following the page.

Bottom line: A limited emergency scope produced broad public visibility, helped extend accurate information
beyond the existing follower base and supported a safe, orderly event update without presenting weather
changes as a client failure.

Campaign at a Glance

16,176 84.3% 1,000+ 0

reported viewers non-follower discovery early reel plays overnight reported incidents

Campaign Overview

Client/event Ardenland Entertainment / Fourth Annual Natchez Spring Carnival
Agency KD Public Relations (KD-PR, LLC)

Starter scope Four professional hours of emergency communications support

Active support May 9-14, 2026

Final dashboard window April 21-May 18, 2026

Evidence base Campaign records, Facebook reporting and documented media coverage
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Challenge

Weather-related changes created an urgent need for consistent public information. The
communications task was to confirm that the carnival remained active, communicate the extension
through May 17 and answer practical questions without overstating risk, undermining the organizer
or allowing outdated information to dominate public discussion.

Objectives

e Establish one accurate, media-ready source for the revised schedule, admission and safety

information.

e Reach residents and families beyond the carnival page's existing follower base.

e Respond to public questions quickly and consistently across Facebook conversations.

* Preserve confidence in the organizer while communicating weather-related adjustments

honestly.

e Document measurable reach, engagement, audience growth and earned-media results.

Strategy and Implementation

Message anchor

Media outreach

Real-time response

Short-form content

Client protection

Measurement

Drafted and refined a concise press release centered on continuation, revised dates,
hours, admission, patron safety and the extension through May 17.

Distributed updated information to appropriate local and regional news contacts and
community calendars, then monitored responses and placement opportunities.

Managed Facebook updates, answered public questions and reinforced the current
facts where older or incomplete information appeared.

Created a bonus update video to increase accessibility, shareability and overnight
visibility.

Framed weather adjustments as responsible event management and kept the public
emphasis on accurate information, safety and continued participation.

Tracked views, viewers, engagements, follower growth, non-follower discovery, media
response and reported event incidents.
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Evaluation and Results

81,334 16,176 2,789 +207

Facebook views reported viewers engagements net new followers

o 84.3% of reported views came from non-followers, showing that the updates traveled well beyond the page's
established audience.

e The campaign earned documented coverage from The Natchez Democrat and created a formal source media
could use when reporting the revised schedule.

e An update reel reached more than 1,000 plays overnight during the early campaign window.

e No incidents were reported in the final campaign record.

e The organizer's public message remained focused on continuation, safety and community participation
rather than disruption alone.

What This Demonstrates

This case shows how KD Public Relations combines rapid writing, media relations, social listening, public-question
management, short-form content and measurement inside a tightly limited scope. It also demonstrates
client-protective crisis framing: accurate enough to build trust, calm enough to avoid manufacturing a larger
crisis.

Measurement note: Final Facebook figures use the platform dashboard window of April 21-May 18, 2026,
while KD Public Relations' active support ran May 9-14. The figures therefore describe final page-level
reporting during the campaign period and should not be interpreted as unique people or as activity caused
solely by billable KD-PR hours.

Public-Use and Attribution Notes

Prepared from KD Public Relations campaign records and documented platform reporting. Ardenland
Entertainment and the Natchez Spring Carnival retain their own names, marks and event identity. This public
version excludes private payment and contact information.
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