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ANTRAFT:

FIRE ANTS SELF-ASSEMBLE INTO WATERPROOF RAFTS TO SURVIVE
FLOODS

“Ants can considerably enhance their water repellency and avoid drowning by
linking their bodies together, a process analogous to the weaving of a waterproof
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Identify and build the Develop an Develop a certification Integrate an Economic Key equipment, Create an Measure and Validate
early-stage cross-sector International Standard and accreditation Valuation of Natural infrastructure, unconventional results

partnership network for Blue Infrastructure program Assets Model (Blue Curriculum partnership funding

(P3) and de-centralized maintenance, Economy specific) development and platform to advance

of governance and monitoring, and training Portfolio Diversification

control with a common restoration

objective
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IDENTIEY AND BUILD THE EARLY-STAGE
CROSS-SECITOR PARTNERSHIPNET'WORK (P3)
AND DE-CENTRALIZATION OF GOVERNANCE
AND CONTROL
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DEVELOP AN INTERNATIONAL STANDARD FOR
BLUE INFRASTRUCTURE MAINTENANCE,
MONITORING, AND RESTORATION

DEVELOP A CERTIFICATION-AND ACCREDITATION
PROGRAM

INTEGRATE AN ECONOMIC VALUATION
OF NATURAL ASSETS MODEL

(BLUE ECONOMY SPECIFIC)
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UNCONVENTIONAL PARTNERSHIP
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Impact Investor Maturity
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Early stage impact investor Mature impact investor

Due Diligence Due Diligence

>

Most
Comprehensive

« Social return on investment « Social return on investment

« Logic model » Logic model

« (Evidence from) experimental or quasi- « (Evidence from) experimental or quasi-
experimental methods experimental methods

Pre-Approval & Post-investment Pre-Approval & Post-investment

MEASURE AND
VALIDATE RESULTS

« Social Value Criteria « Impact scorecard

« Quasi-experimental methods,
if required for robust measurement

Sophisticated Investee Organization

Due Diligence Due Diligence

Investee Maturity
Investor-level theory of change

« Logic model « Social return on investment

« Logic model

Pre-Approval & Post-investment Pre-Approval & Post-investment

Measuring the “impact” in impact
investing
lvy So & Alina Staskevicius MBA

« Social Value Criteria « Impact scorecard

Small-scale or Early Stage
Investee Organization

v

2015 Harvard Business School

Faculty Supervisor: Alnoor Ebrahim  nose: jnpestee maturity should be determined by the impact investor based on the investee’s size,
reach, budget, or years in existence
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