2 DUR
SOUTHERN
INDIANASE

READI 2.0

Reallocation
Application

You will receive an email verification stating that your application was received from the

account within 48 hours of receipt. If you do not receive an email in this time
frame, please contact Lisa Long at (812) 736-0248.

Submit via in an electronic pdf form to
llong@riverhills.cc on or before January 30, 2026
by 12 p.m. (NOON)

Please send the following documentation with this form:

A proposed, itemized budget

A cash flow projection

A site development plan

A high resolution image for the IEDC website

Matching fund supporting documentation - for each funding source
Procurement supporting documentation (if available)

Any other relevant documents or materials

Visit the Our SolIN RDA website www.oursoinrda.org for more information.
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Project Information

Project Name:

Project/Program Owner Address:
Project/Program Owner Website:
Project/Program Owner Contact:

First/Last name:

Title:

Email address:

Phone number:

Amount of Funding Allocated:

Total Project Cost:

Estimated Start date — READI 2.0 portion only — Month/day/year:
Estimated End date — READI 2.0 portion only — Month/day/year:
Estimated Start date — Full project — Month/day/year:

Estimated End date — Full project — Month/day/year:

Original READI 2.0 funding request:
Absolute minimum amount of READI 2.0 funding needed to move your project forward:

Note: It is not the intent of the RDA/IEDC to underfund your original request, but it is important to know the lowest

possible funding amount you would accept that keeps this project progressing. As allocations are made and READI 2.0
funds remain, this will help.

Page 2 of 7



2 0UR
SOUTHERN
INDIANASE

Project Description — Max 1500 characters

- Include overview of the main activities of project

- Approximate timeline

- Primary delivery mechanisms and partners, if applicable
- Intended outcome and regional impact

- Link of project website, if available

- Specify what the READI funds will be used to purchase

Publication Description (website/newsletter): Max 750 characters

Provide a brief description of the project that could be included on IEDC publications and announcements
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3. Do you currently have a funding gap? No

If Yes, what is your funding gap?

4. Do you have funding sources secured; if so, please list all secured funding below.

5. Has your approved timeline changed? No
If yes, please attach an updated timeline with your submission.

6. Please provide a justification for additional funds if available:

7. Would additional funding be used towards costs
associated within the original scope of work provided? No

8. Please attach a detailed cost estimate for any project expense that additional funding would be spent on.

9. Attach any other relevant information that you would like to share, 2 page limit.
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Project Status and Due Diligence Explanation: Max 1500 characters

Please describe the current status of the project including any preliminary planning or design work that has
been completed to date

Community Engagement and Outreach: Max 1500 characters

Please describe the community engagement and outreach you have completed as part of this project, including
level of involvement with local governing bodies
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Project Partnership: Please provide a detailed explanation of the public/private partnership among the partners
listed within your application Max 1500 characters

IMPORTANT: The IEDC has stressed the importance of this question. Your project must be a public/private
partnership.

Project Alignment with READI 2.0:

Explain how the project meets the goals of the READI Program
Max 1500 characters
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Procurement Method: check all that apply

Build-Operate-Transfer (BOT)

Design-Build

Construction-Manager-as-Advisor (CMa)

Construction-Manager-as-Constructor (CMc)

Design-Bid-Build

Supplies/Services — below $50,000

Supplies/Services - $50,000 - $150,000

Supplies/Services — Greater than $150,000

Unknown

SOUTHERN
INDIANASS

Project Financing Date - When will all project financing, including matching funds outside of

READI 2.0/Lilly requested funds, be in place? Month/day/year

Community Impact — (max 750 characters) — Detailed summary of the potential end users of the
project and how this project fills a community demand.

Will this project create new full-time jobs?
o Ifyes then,

Yes

= Number of new full-time jobs created

= Potential Average Wages of Created Full-time jobs

* How does the project align with the READI 2.0 strategy provided by the region (max 750 characters)

Is the project located within a Designated Indiana Brownfield?

Yes
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