
Race Management
Information Night

Friday 8 December 7pm



Aims of night 

• Overview of the importance of volunteers at the club

• Broadening and diversifying the pool of volunteers is imperative for 
the sustained growth of the club.

• Outline the various roles and responsibilities of volunteering on the 
water.
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Who to contact 

• Stephen Cheney - racing@hbyc.org.au – To add yourself to the list of 
volunteers 

• Michael Bradley - training@hbyc.org.au – For information on courses 
and pathways for any position
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Available roles and skills

• Race officer – club/state/national RO qualification through Australian Sailing 

• Results Scribe – legible handwriting, basic knowledge of Racing Rules of Sailing (RRS) for the start

• Timekeeper – basic knowledge of RRS for start, good concentration/situational awareness and clear 

voice

• Boat Spotter - basic knowledge of RRS for start, good concentration and loud clear voice

• Flag Raisers - basic knowledge of RRS for start, good concentration

• Boat Drivers – Marine license and powerboat handling certificate

• Land officer – Marine radio certificate of proficiency (SROCP or higher)

• Results Processing – Ability to process race results through software Top Yacht
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Typical Start boat crew

• Race Officer (RO)

• Time, Sound, scribe (start) 

• Flags scribe (finish)

• Boat driver (often also one of above)
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Example of how to run a start 
• Arrive at club 1.5 hours prior to start

• Start – 30 minutes
• Boat on station, recording starting boats prior to 10-minute mark

• Start – 10 minutes 
• Final Preparations and have followed checklist procedure. 
• “On station” pennant flying (Orange)

• Start – 5 minutes
• Class or Division Flag raised with sound signal

• Start – 4 minutes
• P Flag raised  with sound signal

• Start – 1 minute  
• P Flag (Blue with white square) lowered  with sound signal

• Start 
• Class or Division Flag lowered with sound signal
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Common Issues

• Problems at the Start – wind shift, timing error, incorrect signal etc.

• A small number of boats over the line before the start

• Large proportion of the fleet over the line before the start 

• Missing Mark 
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Problem at the Start 
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Boats Over the Line 
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Missing Mark
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The Finish 
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Training Courses

• E-Learning modules Start/Finish Boat and Mark laying boat 
learning.sailing.org.au

• Sate and National level Race Officer course 

• Marine Radio Course (SROCP/LROCP)

• Powerboat Handling Course 

• Start Racing Course 

• Provide 1st aid 

• The club will reimburse if you do any of the above courses and join the race 
team roster.

• Club provides lunch on weekend races and a drink at the bar after racing

Friday 8 December 7pm



Questions
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Who to contact to get involved

• training@hbyc.org.au for course information 

• racing@hbyc.org.au to volunteer 
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Practical 

• Volunteer RO, timekeeper and Signaler 

• Run the start sequence three times 

• Get new group each start or rotate the one group
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Start Signals

Friday 8 December 7pm



Quiz

• What is the minimum number of people needed to crew the Start 
Boat?

3

• What signal is used to recall individual boats at the start?

Code flag X with 1 short sound

• How long does a standard start sequence last?

5 minutes
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Thank you for attending
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