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TO THE MEMBERS

Your General Committee has the pleasure of presenting the Annual Report and
Balance Sheet for the Season 2025/2026.

OFFICE BEARERS SEASON 2025/2026

Commodore David Gaylor Club Captain Colin Orchard
Vice Commodore Simon Hobbs Hon. Treasurer Marina Monz
Rear Commodore Leonore Eeckman Hon. Secretary Craig Jackson
Laurent Ailleres Patricia Mackevicius (resigned May 2026)
Emma Arnold Kevin Le Nepveu (resigned January 2026)

Ryan Blackstock
Tony Johnston
Cam Smith

Immediate Past Commodore - Jonathan Fryer

HBYC SUB-COMMITTEES

Finance: Chair - Marina Monz, Tony Johnston, Pat Caruso, Anna Pastor, Julia Zhao, Amanda Oliver

Sailing: Chair - Simon Hobbs, Leonore Eeckman, Ray Proudlock, Noel Robbins, Tim Metherall, Philip
Oefner, Stephen Cheney
Handicapper - Matt Butterworth

Membership Development: Chair - Cam Smith, Colin Leake, Sacha Koltun, Patricia Mackevicius,
Lisa Olivier

Social: Co-Chairs - Laurent Ailleres/Emma Arnold, Brett Harrison, Barb Phoenix, Kim Short, Tania
Mosheev, David Gaylor

House: Chair - Colin Orchard, Bill Feore, Garry Cook, Colin Leake, Brian Smith, Rod Langham, Roy
Thompson, Roland Wahlquist, Lou Papaloukas, Kevin Le Nepveu, Leon Berry

Training: Chair - Leonore Eeckman, Simon Hobbs, Ray Allen, Alex Morton, Ruth Morton, Emma
Arnold, Robert Bradley, Michael Bradley

OH&S: Chair - Laurent Ailleres, Garry Undy, Stephen Cheney, Leon Berry, Colin Orchard, Tania
Mosheev, Michael Bradley

HBYC Foundation: Chair - Tony Johnston, Rod Fuller, David Judge, Le Yen Boc, Craig Jackson,
Colin Leake, Kevin Le Nepveu
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HBYC STAFF TEAM

Club Manager - Scottie Biggers

Craig Jackson (Interim — July/August 2025)
Administration Bookkeeper - Amanda Oliver
Zoe Marques (resigned March 2026)
Membership Services Officer - Lisa Olivier
Erica Cookson (resigned November 2025)
Yard & Marina Manager - Leon Berry

Yard Team - Tim Metherall, Rob Grant
Racing Coordinator - Stephen Cheney
Training Coordinator - Michael Bradley

Bar & Functions Manager - Tania Mosheev
Bar Staff -  Caitlin Munro
Kieran Boyles
Lulu Graham
Lulu Dumergue-Smith
Lilah Hillier
Geordan Wright
Ella Downie
Lily Sattout
Mikaylah Caracciolo
Miles Hobbs
Lachlan Wilson
Michael Gibbon

TWILIGHT CATERING TEAM

Cas Bukor
Julianne Gibson

Ray Proudlock
Ellie Horsey

Ryan Blackstock
Mark Snowden

Sue & Dave Buck Barb Phoenix Colin Leake
Melissa Williams Fiona Koster Ross Magor
Patti Pierce Erwin Koster

Sally & Brett Harrison Trevor Burke

Mary Fryer Chris Powell

Barb Feore Gail Lines

Leo Eeckman Dean Giles

Dave Phillips Dan Hilbert

Nadia Horvatic Kim Short

GENERAL COMMITTEE MEETINGS

During the General Committee year, from 1 July 2025 to 30 June 2026, eleven scheduled
meetings were held. Attendance was as follows:

David Gaylor 10 Tony Johnston 8
Simon Hobbs 10 Cam Smith 9
Leonore Eeckman 9 Patricia Mackevicius 5
Colin Orchard 9 Kevin Le Nepveu 5
Craig Jackson 10 Jonathan Fryer 9
Marina Monz 9 Anna Pastor 1
Laurent Ailleres 8 Maryanne Podolczak 2
Emma Arnold 7 Rachael Spiteri 2
Ryan Blackstock (
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NEW MEMBERS

ELECTED TO HBYC 1 JULY 2025 - 30 JUNE 2026

FULL

Corben, Jason
Everton, John
Lamb, Geoffrey
Mitchell, Knight
Noack, Desmond
Otter, Jeff

West, Amy

FAMILY

Hobbs, Louise

CREW

Blazey, Jolyon
Braybrook, Jenny
Clayton, Bradley
Collins, Fiona
Hodgen, Dion
Laing, Andrew
Minchin, Stuart
Morrissey, Margaret

INTERMEDIATE

Reed, Malakai
Radovanic, Katerina

YOUTH

Frazer, Angus
Jack, Kassia
Phillips, Ethan

SOCIAL

Acton, Alana

Anderson, Nola

Armit, Robin

Beckley, Fiona

Boahene, Michael Boatene
Burch, Tim

Cascio, Frank

Clerk, Sue

Clifton, Elisabeth
Cugliari, Giuseppe
Currie, Sara
D'Cruz, Neil
Eisner, Dana

Ellis, Heath
Gebbie, Mark
Giles, Deane
Grove, Elisabeth
Jarvis, Helen
Kelly, Marcus
Kilpatrick, Anna
Korevaar, Bill
Kresse, Ben

Liley, Josh
Mercer, Tristan
Milner, Andrea
Murray, Elly
Oliver, Ben
Palmer, Troy
Patrikeos, Brett
Simons, Katherine
Soden, Russell
Stevens, Brett
Stuke, Christina
Tennant, Veronica
Thai, Karen

Tribe, Helen
Wyer, Paul

m L
= W@
2 <
F 0O
m Z
T w
= M
s A
- N
I I
m U
{ 9
: o

m
-0
s O
= 3
g <
s =
K
- >
7
a N
S <
= WU

>
=
- W
;O
: ¢
s Z
.:m
N
- O
> &

o4

ANNUAL REPORT 2025-26




HONORARY

LIFE

Allen, John

Dawson, Anthony
Dawson, Lynda Diane
Finchett, Greg

Le Nepveu, Kevin
Woodley, Nicholas

LIFE

Bates, Wellesley
Bish, John
Brown, Robert
Cahill, Michael
Costolloe, Peter
Erickson, John
Fawcett, John
Feore, William
Finlay, Ross
Gregson, Robert
McDonald, Peter
Pain, Barrie
Phillips, David
Price, Norman
Proudlock, Raymond
Smith, Donald
Tanner, Robert
Tanner, Susan
Weaver, Everett

FULL

Ailleres, Laurent
Allen, Coral
Ambrus, Stephen
Arnold, Michael
Austin, David
Baines, Michael
Bakker, Peter
Baldacchino, Joshua
Baxter, Jamie
Bellew, James
Beresford, Paul
Berry, Leon

Bieske, Evan
Blackstock, Andrew
Blackstock, Ryan
Bock, David

Bradley, Robert
Briant, Andrew
Browne, David
Buck, David
Burke, Trevor
Cheney, Stephen
Clark, Peter
Corben, Jason
Cotronea, Vincent
Coutts, Damian
Darby, Michael Edward
Davis, Kevin
Davis, Matt
Davis, Mitch
Dickins, Simon
Ding, Jeffrey
Dobbs, Adam
Dodd, Kevin
Doggett, Mark
Doherty, James Patrick (Jim)
Dunn, Garry
Emmett, William
Everton, John
Feore, Timothy
Finchett, Clem
Flook, Thomas Bantry
Foa, Nicholas
Franco, Russkaya Yurievna
Frost, Evan

Fryer, Jonathan
Fuller, Rodney
Gardner, Andrew
Giarrusso, Angelo
Gibson, David
Ginivan, John
Godbert, Timothy
Goodin, Peter
Grace, Michael
Grant, Robert
Green, Tony
Hannibal, Michael
Hardy, Peter
Hartigan, Ken
Hilbert, Daniel
Hill, Jason

Hill, Philip
Hitchins, Derrick
Hogan, John
Honey, John
Hueston, Mark
Hynes, Greg

Jack, Seth

Jackson, Craig
Johnston, Tony
Joseph, Nicholas Nadarajah
Judd, Murray

Judge, David
Kavanagh, Kelly Michael
Kennedy, Daniel
Keser, Eric

King, Russell
Kochskamper, Ron
Koster, Erwin
Kowalewski, Darius Jacek
Lamb, Geoffrey
Langham, Rodney Glen
Langham, Tao
Lansell, Stephen
Lanyon, Scott

Leake, Colin

Leech, Peter
Lopreiato, Antonio
Loveday, Corey
Lynch, Michael
Mackevicius, Eddie
Mackie, Andrew
Magor, Ross

Maine, Christopher
Manias, Steve Jordan
Martin, Paul
McAdam, David
McCarthy, Peter
McCraken, Bruce
McDonald, Scott
McGrath, lan
Mclnnes, David
Metherall, Tim
Michell, lan

Mifsud, Jonathan
Mitchell, Georgie
Mitchell, Keith
Mitchell, Knight
Monz, Marina

Munro, Hugh
Nankervis, Ray
Neilson, Paul
Neumann, Tom (Thomas)
Noack, Desmond
Oberegger, Peter
O'Halloran, Christian
O'Neill, Brian

Otter, Jeff
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FULL CONT.

Page, Matthew
Papaloukas, Louis
Parker, Anthony
Pettersen, Heidi
Pickard, Andrew
Polderman, David
Powell, Chris
Price, Timothy
Pullin, James
Pullin, Robert
Raff, John

Rich, Brian
Ringin, David
Robbins, Noel
Rumble, Paul
Sac, Thomas
Sahhar, Mark
Saunders, James
Schroder, Richard
Sevik, Fikret
Sheahan, Mark
Short, Kim

Slater, Dale
Smith, Brian
Smith, Cameron
Smith, Dean
Stringer, Richard
Tattersall, Eric James
Thom, Liz
Thompson, Roy
Tilson, Richard
Tonks, Doug
Toohill, lan
Townsend, Douglas
Undy, Garry

van Abel, Paul
Velics, Janos
Vermeulen, John
Villinger, Peter
Wahlquist, Roland
Waller, Martin
Walshe, James
Weir, Greg

West, Amy
White, Nicholas
Wiggins, Mark
Wilkins, Simon
Williams, Wayne
Williamson, Andrew

Williams, Miles
Wilson, Charles Michael
Wilson, lan

Wilton, David

Wise, John Dallas
Allen, Ray

Arnold, Emma

Boc, Le Yen

Bock, Jennifer
Burke, Susan

Davis, Helena

Doyle, Edel
Eeckman, Leonore Marie
Ford, Tim Wayne
Gibson, Julianne
Johnston, Susan
Keser, Cathy
Ledwith, Margaret
Mackevicius, Patricia
McCraken, Margaret
McDonald, Lyn
Mclnnes, Karina
Neilson, Sally
O'Driscaoll, Vic
Oefner, Philip

Pastor, Annemieke
Podolczak, Maryanne
Reeves, Susan
Rowe, Kevin
Seymon, Adele
Thompson, Anna

CREW

Abbott, Brian

Abbott, Thomas
Andrew, Brooke
Barker, Tim

Beal, Simon
Blackwood, Judith
Blakemore, Brett
Blanchfield, Mark
Blazey, Jolyon
Bradley, Michael
Braybrook, Jenny
Brotto, Vanessa
Brown, Nancy
Bukor, Cas
Butterworth, Matthew
Cernobrivec, Richard
Challis, Jeff

Clayton, Bradley

Cole, William
Collins, Fiona
Coutts, Akela
Cowan, Glen
Currie, lan

Davis, Wendy
Densley, Bryce
Dickins, Maureen
Farrell, Paul

Fryer, Jack
Georgiadis, Peter
Grieve, Ryan
Hammill, Janet
Hartman, Katrina
Hesselmans, Andrew
Heywood, Robert Arthur
Hodgen, Dion
Hodges, Stephen
Johnston, Ivan
Kassis, Con

King, Matthew
Kitney, Albert
Koltun, Sacha
Laing, Andrew

Lee, Nathan
Lennon, William
Lines, Gail

Lumb, Stephen
Madej, Martin
Miller, Luke
Minchin, Stuart
Monahan, Dennis
Moore, Rodney Lewis
Morrissey, Margaret
Morton, Bill
Morwood, Susan
0O'Gorman, Marion
Pedersen, Steffen
Pridmore, Brian
Ruhl, Bettina
Runting, Peter
Scott, Laurence David
Scott, Ryan
Sharples, Max
Snowden, Mark
Stubbusch, Astrid
Tagg, Richard
Taylor, Brett
Tester, Christopher
Thomas, David
Travers, Sarah
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CREW CONT.

Van Beijsterveldt, Thijs
Webb, lan

Wetzels, Allison

Wilks, Samuel
Williams, Melissa
Williamson, Gordon
Wood, Colin

Wylie, Kate

PENSIONER

Adshead, Chris
Anthony, David
Caruso, Pat

Collins, Keith

Cook, Garry

Davis, Anthea
Downey, Richard
Gaylor, David

Girdler, Kim

Grey, Michael
Hooper, Timothy
Kavanagh, Michael
Koman, Tomasz
O'Meara, Graham
Orchard, Colin
Pitman, Rod
Reynolds, Christopher Hugh
Reynolds, Vanessa
Riedle, Tony
Robertson, Douglas lan
Sango, Zarko
Sharpe, William
Slovacek, Jose Angel
Smith, Glenn

Taylor, Ben

FAMILY

Chittenden, Robert
Church, Owen
Edwards, Peter
Gumley, Tom
Hind, John

Hobbs, Simon

Morton, Alex
Muller, Rodney
North, Thor
Portelli, Anthony
Raff, Murray

Scott, Jim

Brown, Michelle
Chatham, Liz

Ford, Keryn
Gumley, Joanna
Hind, Claire

Hind, Karen

Hobbs, Louise
Manning, Catherine
Morton, Ruth
Muller, Breehan
North, Linda Anne
Portelli, Ava
Portelli, Joslyn
Portelli, Samuel
Scott, Bianca
Simes, Cecile
Chittenden, Ethan James
Chittenden, Luke
Church, Emma
Church, Leo
Edwards-Simes, Genevieve
Edwards-Simes, Zachary
Gumley, Archer
Gumley, Giles
Gumley, Imogen
Hill, Deklan

Hill, Nicholas
Hobbs, Jamie
Hobbs, Miles
Hobbs, Taylor

Morton, Brandon
Morton, Cameron
Morton, Jessica
Morton, Theresa
Muller, Cove
Muller, North
Muller, Ochre
North, Jeremy
North, Leo

Raff, Charlie
Scott, Alicia

INTERMEDIATE

Radovanic, Katerina
Reed, Malakai

De Koster, Patrick
Dumergue-Smith, Lulu
Johnston, Elizabeth
Johnston, Nicholas
Matthews, Joel
Mevissen, Wil

Pullin, Christopher

YOUTH

Avossa, Michelle
de Brabander, Ava
Frazer, Angus
Jack, Kassia
Martin, Miles
Northover, Henry
Northover, Louis
Phillips, Ethan
Williamson, Zephyr
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SOCIAL

Acton, Alana
Aitchison, Matthew
Aldons, Sonia
Allen, Muriel
Anderson, Nola
Anicic, Sam
Armit, Robin
Barber, Phil
Barker, Nicole
Barnaby, Jacki
Barnes, Andrew
Barton, Bronwen
Basile, Susan
Beattie, Erika
Beckley, Fiona
Belcher, Rochelle
Bell, Justin

Bell, Matthew
Beyer, Valentina
Black, Catherine
Blackstock, Karen
Boahene, Michael Boatene
Bodey, Liz
Bokma, Nicole
Bracks, Steve
Bradley, Shaun
Brinksma, Luke
Britten, Colin
Bruhn, Paul
Bunting, Sid
Burch, Tim
Burns, Paul
Cadman, Renae
Campbell, lan
Carlile, Anthony
Carricondo, Nuria
Carruthers, Ailsa

Cascio, Antoinette Geraldine

Cascio, Frank
Caulfield, Gary
Challis, Carol
Chapman, Fraser Henry
Chapman, Simon
Charlton, Annette
Clements, Leslie
Clerk, Sue
Clifton, Elisabeth
Colbert, Mark
Cookson, Greg

Crossley, Emily
Crossley, Peter
Cugliari, Giuseppe
Currie, Sara
Davies, Paul
Davy, Guy
Dawson, Lynette
D'Cruz, Neil
Deller, Wayne

Di Genova, Deborah
Dillon, Sean
Dilorenzo, Lizy
Dobson, Bruce

Dols-Ringleben, Robyn

Doubleday, Kerrie
Downie, Paul
Downs, Catherine
Driscoll, Darren
Dufty, Jane
Duncan, Ray
Eagles, Graeme
Edwards, Mary
Eisner, Dana
Elbourne, Christian
Elliott, Max

Ellis, Heath

Ellis, Matthew
Endler, Peter
Enright, Julie
Erickson, Karalyn
Erickson, Suzanne
Evans, Kaye
Farrall, Tim
Farrell, Barry
Fawcett, Robyn
Feehan, Julie
Fegan, Bev
Feore, Barbara
Finlayson, lan
Finnegan, Ingrid
Fitzgerald, Jenny
Fitzgibbon, Barry
Fletcher, Holly
Foa, Clare

Forde, Fay
Forrester, Helen
Gabriel, Wayne
Gaitanis, Dimitra
Garden, Robin
Gashi, Anton (Tony)
Gashi, Mikel

Gebbie, Mark
Georgiadis, Lynne
Gibbon, Jo-anne
Gibbs, Dorothy
Gilbert, Barbara
Gilbert, Carole
Gilbert, Stephen
Giles, Deane
Gourley, Gavin
Greasby, Catherine
Griffith, Mark
Grigg, Mech
Grove, Elisabeth
Harper, Gregory
Harper, Paul
Harrison, Brett
Harrison, Leanne
Hart, Jo-Ann
Hellier, Daniel
Helmers, Brod
Henderson, Dallas
Herbert, Christine
Hine, Annmaree
Hobson, Colin
Homewood, Frank
Hooker, David
Horn, Fiona
Horner, Robert
Horsey, Ellie
Horvatic, Nadia
Houston, Andrew
How, John
Hughes, Thomas
Hunt, Lois

Isom, David
Jamonts, Rosemary
Jarvis, Helen
Jones, Maree
Jones, Robyn
Kavar, Shainal
Kean, Carolin
Kehoe, Deborah
Keightley, Annice
Kelly, Lynette
Kelly, Marcus
Kenny, Craig
Killoran, Geraldine
Kilpatrick, Anna
Kirby, Stuart
Knight, Charles
Korevaar, Bill

Korevaar, Peter
Kresse, Ben

Kuret, Luke

Kwas, Calliopi
Kypros, Veronica
Lackmann, Heather
Laidlaw, Louise
Landells, Stuart
Landers, Michael
Leon, Percy
Lepere, Anthony
Lewis, Karen

Liley, Josh

Livens, Peter

Lobb, Laura

Lunny, John

Lynn, Di

Lynn, Giovanna

Ma Gregor, Anne
Mackie, Richard
Magtengaard, Ingrid
Mahoney, Douglas
Majernik, Carol
Male, Ray

Marazita, Mario
Marchbank, Philippa
Marioli, Frank

Marr, Norman
Matthews, Elaine
MccCall, Kay
McCutcheon, Gerald
McEwan, Felicity
McGann, Paul
McKendry, Elissa
McKenzie, Sally
McNiece, David
McNiece, Suzanne
Meek-Jacobs, Melissa
Mercer, Tristan
Mesiti, Joanna
Metcalfe, Andrew
Metschar, Katharine
Mienczakowski, Jim
Milliken, Vicki

Mills, Bronwyn
Milner, Andrea
Miners, Jodie
Miocic, Marijan
Montese, Vida
Moore, Jason
Morris, Richard
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SOCIAL CONT.

Morton, Dave
Moseley, Michael
Mravlek, Susan
Mueller, Alister
Murphy, Samuel
Murray, Elly
Newman, Peter
Nieman, Inge
Nowak, Antoinette
Oakley, David
O'Callaghan, Mary
Oliver, Ben
Oraniuk, Mark
Orfanos, Paul
Palmer, Doug
Palmer, Troy
Pannifex, John
Papamihail, Anna
Patrikeos, Brett
Peace, Marcus
Peirce, Patti
Penna, Robert
Phoenix, Barbara
Pieck, Ron

Pike, Lynne

Pitt, Ray

Reaby, Chris
Refalo, Michael
Religa, John
Riccobene, Phillip
Richards, Abe
Robinson, Peter
Ross, Murray
Rozwadowski, Andrew
Runnalls, Anne
Sadler, David
Sahhar, Norma Shirley
Saliba, Antoine (Tony)
Sant, David
Sattout, Adele
Sawtell, Robyn
Schmalow, Colin
Scobie, James
Scollard White, Marguerite
Seabrook, Keith
Searls, Margaret
Sellars, Neil
Sheer, Sarah
Sherrin, Sydney

Shorthouse, Peter
Silk-Webster, Alison
Simons, Katherine
Simpson, Nick
Skilton, Jamie
Smales, Andrea
Smith, Megan
Smith, Renee
Smith, Simone
Soden, Russell
Sofarnos, John
Speakman, Cain
Spiteri, Rachael
Spotswood, Dianne
Spurling, Steven
Stanhope, Sarah
Stavrakoulis, Alex
Stella, Mark
Stevens, Brett
Stone, David
Struhs, Susie
Stuke, Christina
Sullivan, Maureen
Szuch, Rae
Szuch, William
Taylor, Kerrie
Tee, Joshua
Tennant, Veronica
Terry, John

Thai, Karen
Thomas, Jessica
Thorn, Sandra
Toohey, Belinda
Townend, Sarah
Tribe, Helen
Turnbull, lan
Turner, Beth
Tyrrell, Benjamin
Valcic, Ozren
Valland, Atle
Vasilevski, Johnny
Veneziano, Giovanni
Walker, Mary
Walton, Anthony
Walton, Melissa
Weaven, Mary
Webb, Sandra
Whalley, Gary
White, Nicolas J
Whitty, Fran
Williams, Greg

Williamson, Christopher
Williamson, Kirsty
Wilson, Angela

Wong, James
Woodruff, Joan

Wren, lan

Wyer, Paul

Young, Rod

Zacharias, George
Zhao, Julia

ABSENTEE

Blackwell, Tony
Cantelo, Graham
Kelly, Brad
MacGregor, Andrew
Owens, Anthony
Prestedge, Gary
Shand, Philip
Tulloch, Andrea
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HBYC YACHT REGISTER

2025 - 2026
BOAT OWNED BY NUMBER
ADAMANT Trevor Burke H106
ADIOS Paul Rumble H46643
AKIMBO Daniel Hilbert H399
ALEGRIAII Robert Tanner H237
Susan Tanner
ALL-IN Scott Lanyon H780
ALLPORTS Anthony Portelli H371
ALWYN Peter Costolloe H151
AMBITIOUS Glenn Smith H3522
ANOTHER DAY David Bock H6109
Jennifer Bock
AQUARIOUS Tao Langham
ASTEN Tony Johnston H693
ASTERIX James Walshe H43
David Gaylor
AVANTI Peter McDonald H401
BELLA Jonathan Mifsud H1789
BIG FOOT Anthony Dawson H333
BOJANGLES Kevin Dodd H169
BONNIE LASS Vanessa Reynolds H861
Christopher Hugh Reynolds
BOUNTY lan Michell H56
CARPE DIEM Dale Slater H1369
CHARLOTTE Russkaya Yurievna  Franco H3810
CHELINDA Paul van Abel H635
CHINDRINA Owen Church H438
COCOON Evan Frost WT888
CONSTANCE Anthony Parker H218
CORIO VERTUE Timothy Price H99
DE JA BLUE Paul Neilson H2621
DELL ERA Laurent Ailleres Ho8
DORIS JEAN Mark Sheahan H5934
DOUBLE MALT Clem Finchett H143
DRUMBEAT llI Noel Robbins H406
DYARCHY Michael Arnold
ENCORE William Feore H1020
ESCAPADE Robert Bradley H538
FASCINATION Simon Dickins H123
FLASH Ja.mie Baxter H19
FLOSSIE Brian Smith H321
FRENCH CONNECTION Keith Mitchell H6078
GANNETT Il David Buck H6145
GHOST DOG Andrew Pickard H33
GOOD QUESTION ~ Matthew Page SM801
GWENDOLINE MARY  Thor North H342
HANALEI Jeffrey Ding HA15
HANINI Il Daniel Kennedy H113
HAPPINESS Garry Undy ON850114
HAREM SCAREM Timothy Hooper H969
HARMONY David Phillips H97
HIGHLANDER Ron Kochskamper  H255
HUSKY Seth Jack H17
Alex Morton
IKON Bruce McCraken H1010
Margaret McCraken
IMPULSE Keith Collins H42
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HBYC YACHT REGISTER

2025 - 2026 CONT.

BOAT
IRON MAN

JAMES OF WYNDHAM
JEAN

JENDIRI

JINOT

JUST BECAUSE
KAI LANI
KARIJINI
KARINA

KASAM
KASHMIR
KATCHKA - WATERBIRD
KU U IPO

LA ALONDRA
LANNCOORIE
LAYLA

LEDA

LISSA

LUCILLE
MAGIQUE
MANJIMUP
MARTIGNY
MARY BRYANT
MERIDIAN

MERIDIAN OF GREENWICH

MERLION

MIDNIGHT EXPRESS
MINNA
MOLLYMAWK
MOONLIGHT
NIRE-LOWA

ONYX
ORLAN
OUTLAW

OUTSIDER
PARADISE
PASTIME Il
PAU HANA
PINK LADY

PISCES(Formerly White Musk)

PIXI

POMPETTE
PRYDERI
PUCARA

PUFF

RAGE

RAMBLER
RAMBUNCTIOUS
REVOLUTION

SAGA
SARDA OF BURNHAM
SAVAGE

OWNED BY
Robert Brown
Robert Chittenden
Clinton Brown
Robert Bradley
Kelly Michael Kavanagh
Ross Finlay
John Hind
Adam Dobbs
Paul Beresford
James Pullin
David Gibson
Mark Sahhar
Peter Clark
Tomasz Koman
Louis Papaloukas
Andrew Briant
Trevor Burke
Rodney Fuller
Antonio Lopreiato
Paul Martin
Greg Hynes
Colin Leake
Liz Thom
Nicholas Woodley
Stephen Ambrus
Erwin Koster
Vincent Cotronea
David Ringin
Eddie Mackevicius
Patricia Mackevicius
Jason Corben
Richard Downey
Chris Powell
Tom Gumley
Charles Davis
Matt Davis
Stephen Cheney
Peter Edwards
David Judge
Dean Smith
Jock Murphy
Richard Stringer
David Mclinnes
Scott McDonald
Peter Oberegger
Eric James Tattersall
James Bellew
Brad Kelly
Ryan Blackstock
Tom(Thomas) Neumann
Jose Angel  gjovacek
David Browne
Tim Metherall
David Anthony
Alex Morton
Timothy Godbert
Greg Weir
Anthea Davis
Joshua Baldacchino
Wayne Williams
Colin Orchard

NUMBER BOAT OWNED BY
H29 SCARAMOUCHE Fikret Sevik
SEALION Il Ross Magor
SEASCAPE Georgie Mitchell
H85 Tim Wayne Ford
H913 SELEKA Raymond Proudlock
H112 SELKIE Eric Keser
H4734 SETANTA Charles Michael Wilson
H40 SINNERMAN Greg Finchett
H48 SIREN Damian Coutts
H906 SISYPHUS Mark Wiggins
H373 SKIDBLADNIR John Dallas Wise
H221 SKIPJACK Michael Baines
H12 SO KNOTT Hugh Munro
HE96 SPELLBOUND Thomas Bantry Flook
He7 SPINDRIFT Garry Dunn
H1234 SUNBEAR Geoffrey Lamb
H2926 SUNRISE Jim Scott
H621 SWOOSH Michael Grace
H131 TAWNY PORT Ken Hartigan
H717 THE ALCHEMIST Zarko Sango
H104 THIRSTY Christopher Maine
H6 James Doherty
H1684 TIME OUT Andrew Williamson
H1 TRAMP Russell King
H27 TULLULAH Bradley Clayton
H2124 TUMBLING DICE Robert Grant
UPTOWN GIRL Alex Morton
VAN DEMON Craig Jackson
H8118 Miles Williamsz
VELELLA Nicholas Foa
WARRANILLA John Vermeulen
H20 lan McGrath
H1361 WARRIOR Douglas lan Robertson
H281 John Raff
H44 Michael Kavanagh
Ray Nankervis
H35 Kelly Michael ~ Kavanagh
H341 Tony Green
H7 XENA Derrick Hitchins
ZEST David Wilton
ZULINE Michael Hannibal
H468
H410
H161 /
H440 ey
H200 /
H362
H374
H723
H21
H74
H4139
3135
H80
H205
H111
H1363

NUMBER

H4033
H4994

H288
H7077
H591
H8
H463
H417
H179
H398
H13
H694
H1141

S76
H938
H36

H18
H888
TM774
H383
3158
H37
H350
H271

H2

H1623
99T
H358
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CLUB VESSELS

2025 - 2026

ANGUS FLETCHER

New Start/Finish boat - September 2025
Launched on Opening Day and named by Holly
Fletcher, after Life Member of HBYC, the late
Angus Fletcher.

Photo below.

WORK BOAT

Tupperware Tug

RACING OPERATIONS

Shirley Freeman — Mark laying boat

PACERS

Alaster Edwards, Amanda Holmes, Bobby
Young, Les Erickson, Joyce Pilgrim, Jill Bill

TRAINING VESSELS

Training RIBs - Jono, Red RIB
Training Yacht - Esprit
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COMMODORE’S
REPORT

A YEAR OF TRANSITION AND RENEWAL

The past 12 months have been a period of considerable change for Hobsons Bay Yacht Club.
Following the departure of Rod Austin and the appointment of Scottie Biggers, the Club navigated a
demanding office transition. This included the departure of Erica Cookson, who after seven years
stepped down as our Membership Officer, and Zoe Marques, our Bookkeeper, who also left the Club
earlier this year. Both were dedicated and loyal employees, and a vital part of the HBYC family.

Throughout this period, our staff, volunteers and committee members maintained the day-to-day
operations of the Club. Their professionalism and willingness to take on additional responsibilities
ensured uninterrupted member services and enabled important strategic work to continue
progressing. | also recognise and thank members for their patience and support as we worked
through the transition.

| remain very positive about the Club’s outlook. The recent appointment of Leon Berry as Club
Manager, following Scottie’s resignation, provides stability, practical experience and a strong
understanding of our Club culture. Leon is supported by a capable and enthusiastic new team in the
office, alongside dedicated staff leading Sailing, Functions and Training. The future appointment of a
new Yard Manager will complete this team and position us well for a successful season ahead.

HIGHLIGHTS AND ACHIEVEMENTS

Securing or long-term future

The new 21-year lease with Parks Victoria is a major milestone, achieved after more than a decade of
work. Our sincere thanks go to Tony Dawson and the Lease Committee for their persistence and
stewardship, which have secured the Club’s future and enabled confident long-term planning.

A vibrant sailing program

The Club delivered a strong sailing program throughout the season, supported by Angus Fletcher and
our dedicated volunteers. Collaboration with the Port Phillip North Yacht Clubs (PPNYC) increased
competition and participation. Thank you to Stephen Cheney, the Sailing Committee and all race and
on-water volunteers.

Participation and community

Our social and community groups, Training Academy and cruising members remain central to Club
life. Their activities encourage participation, strengthen connections and bring our motto, ‘Sailing with
the Community’, to life. Thank you to Tania Mosheev, our Functions Coordinator, and the Bar team for
your work serving our members and function guests. Our venue continues to be a sought-after
location for local functions as well as club events.
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Building a new office team

Lisa Olivier, Membership Services Officer, and Amanda Oliver, our Bookkeeper, have brought
valuable skills and enthusiasm to the office team. Learning the Club’s systems and processes during
a time of change has required patience and determination. Their dedication is a credit to them, and
we thank them for their commitment during a period of change. | also thank members for their
understanding and support throughout the transition.

Leading on climate resilience

Rod Fuller's Climate Change Risk and Adaptation Workshop brought Port Phillip keelboat clubs
together to identify climate risks and strengthen long-term planning. This important initiative
supports our environmental responsibilities and the sustainability goals of HBYC Vision 2030.

GOVERNANCE AND STRATEGIC PROGRESS

Sound governance and adherence to our Constitution are fundamental to the Club’s operation. |
acknowledge Craig Jackson for his stewardship as Honorary Secretary and for the guidance he has
provided to me and the General Committee throughout the year.

It is a credit to the members of the General Committee that, during a demanding year, they assumed
additional responsibilities and continued to progress their Key Priority Actions under HBYC Vision
2030. This work supports our commitment to quality sailing and social opportunities, improved
facilities, long-term sustainability, inclusion and responsible governance.

Sailing — Simon Hobbs Training — Leo Eeckman
House — Colin Orchard Finance — Marina Monz

Membership Development — Patricia

OIRtle — LIt Al Mackevicius and Cam Smith

Social — David Gaylor (Interim Chair) Foundation — Tony Johnston
Lease — Tony Dawson

RECOGNITION AND SERVICE

| wish to recognise the General Committee for the outstanding work undertaken across their portfolios.
Three members are retiring from the Committee or will not be standing again next year, and their
contributions deserve special acknowledgement.

Kevin Le Nepveu - Kevin is a longstanding contributor who has held senior roles, notably House
Captain, and has been actively involved in HBYC Vision 2030 and the Lease Committee over many
years.

Patricia Mackevicius - Patricia has played an important role on the General Committee as a champion
of inclusion and of the Club’s broader social responsibilities. Through the Membership Development
Committee and initiatives including R U OK? Day, she has helped strengthen our connection with
members and the wider community.
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Colin Orchard - Colin led the Club as Commodore through the difficult COVID period and
subsequently stepped into the role of Club Captain, helping ensure our facilities were cared for and
maintained.

We are grateful for the considerable contribution Kevin, Patricia and Colin have made over many
years. | am confident they will remain valued members of the HBYC community and continue to
contribute to the life of the Club.

CELEBRATING ACHIEVEMENT

It is a pleasure to acknowledge the following outstanding achievements during the 2025-26 season:

Bill Feore and the crew of Encore Club Champion

Dan Kennedy Member of the Year

Brett Harrison Freeman Endeavour Community Award

Rod Fuller Finalist, Victorian Sailing Awards — Innovation

| also recognise every competitor and contributor who makes HBYC vibrant and welcoming: our
female skippers, youth sailors, international competitors, cruising sailors, race volunteers and
energetic social members. Each brings a different strength to the Club, and together they create the
character and community spirit for which HBYC is known.

LOOKING AHEAD

As | complete my first year as Commodore, | am confident the Club is heading in the right direction.
We enter the new season with renewed leadership, an increasingly settled staff team, a strong
volunteer base and a clear strategic direction. Finalising the lease will allow us to focus with greater
certainty on our facilities and other long-term priorities, while our sailing, training and community
programs will continue to create opportunities for participation and connection.

There is still much to do, and the Club will continue to face the operational, financial and environmental
challenges common to community sporting organisations. However, our progress this vyear
demonstrates what can be achieved when members, volunteers, staff and committee members work
together with a shared purpose. a7

THANK YOU

| extend my sincere thanks to the Flag Officers, General
Committee, committee chairs, staff, volunteers, sponsors and
every member who has contributed during the year. Your time,
expertise, patience and commitment have sustained the Club
through a period of change and positioned us positively for the
future.

Together, we will continue to build a strong, inclusive and
sustainable Hobsons Bay Yacht Club—proudly ‘Sailing with the
Community".

David Gaylor - COMMODORE
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VICE COMMODORE'S
REPORT

It has been a privilege to lead our Sailing Sub-Committee, who continue to focus on delivering a broad
range of sailing opportunities for our members, including competition, cruising, recreational sailing,
and social opportunities for members and the community.

Thank you to all the members of the Sailing Committee and our Sailing Administrator, Stephen
Cheney, for their hard work in ensuring that the club sailing calendar runs smoothly from boat
registrations, safety audits, and mentoring to handicapping, results, and protest hearings. The Safety
Audit team have reached full compliance with the race boats and are starting to mentor and upskill
those with cruising boats.

On-water safety remains a critically important focus of the club and there has been a lot of work done
in conjunction with the OH&S committee to review and update all our documentation and procedures.
The Sailing/Racing Safety Management Manual has been refreshed, the Risk Register updated, and
Inclement Weather, Heavy Weather Sailing, Short-handed Sailing, and Youth Sailing policies all further
developed.

STRENGTH THROUGH COLLABORATION

The collaboration with RYCV and RMYS continues to strengthen the Port Phillip North Yacht Clubs
(PPNYC). We continue to meet regularly to integrate calendars, race documentation, and volunteer
resources. The inaugural PPNYC Presentation night was held at RYCV in May. It was a great evening
to bring the three clubs together and celebrate the racing collaboration and the achievements made.
Rod Austin was a fitting guest speaker, representing both his hew position at Australian Sailing, and
his drive in helping form PPNYC during his time as HBYC Manager.

The development of a combined calendar across PPNYC has not come easily. There are 173, 149, and
138 years of history respectively across the three clubs and some traditions are hard to let go of or
modify. However a genuine effort to develop strength through collaboration is ongoing and hopefully
this will reap benefits for all of us in terms of better race competition and sharing of knowledge and
resources across the race management teams.

The course book has been through many iterations as the sailing administrators from the three clubs
work tirelessly on making sure the courses remain relevant and engaging, and that there is appropriate
separation from commercial shipping and other race fleets to avoid any on-water incidents. A lot of
changes over the last few years have been done in collaboration with Ports Victoria.

The Friday Night dinghy racing has continued to build on relationships with RYCV and WSC, and we
continue to explore other club collaboration opportunities to provide further options for youth.

IMPROVING OUR TECHNOLOGY

The use of technology in sailing is improving over time. This year saw the introduction of TopYacht
Web which was a major update of the longstanding race results software. Whilst there were many
teething issues to work through relating to race declarations, handicaps, and results across multiple
clubs, persistence and determination from Stephen Cheney made it a success. A developing phone
app called SailPro has been trialled on several events, especially long-distance, with some promising
results. The Sailing Committee continues to debate the merits or otherwise of increasing use of this
technology for some races as a tool to aid the land officer and enhance the club’s duty of care to
ensure long-distance entrants are accounted for until they make it back to safe port.
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A RANGE OF SAILING ACTIVITY

Opening Day 2025 marked a special occasion with the official launch and naming of our new start
boat Angus Fletcher. The naming ceremony featured Holly Fletcher, followed by a moving tribute
delivered by Ash Bartle. Since her launch, there have been several planned modifications to make us
fully race-ready, enhancing safety and providing increased comfort for our volunteers. Noel Robbins,
the appointed Boat Captain, has done an excellent job in overseeing the upgrades and maintenance,
training a group of enthusiastic volunteer drivers, and generously providing his time to run races and
mentor others.

The ever-popular monthly cruising group dinners hosted by Peter Clark and Le Yen Boc unfortunately
came to an end in December after many years of sumptuous meals, amusing entertainment, and
engaging guest speakers. The final evening closed with a well-earned acknowledgment of the many
memorable nights that we have enjoyed thanks to Peter and Le Yen and their team of regular
volunteers. [ A AT ' I f

The Willi Wanderers continue to share
their sailing plans and ideas, including the
now annual Docklands overnight stay.
The Sailing Committee welcomes Cruisers
to continue to join celebrations at the
destinations of the passage races.

The Dragon Force fleet remains very active
with closely contested competition in both
summer and winter series.

RACING PARTICIPATION

Racing participation at HBYC has continued to be strong with numbers similar to last season. Interest
remains strong in our popular winter event, the Brass Monkeys, and is increasing in both the long-
distance series, including the signature Sea Pilots race, and the Wednesday afternoon series.

We have had a challenging summer season on the water with just under 30% of scheduled races
abandoned due to inclement weather. The Sailing Committee continues to look at the best way to

schedule races and
structure the Club HBYC Racing Participation

Aggregate to continue * PPNYC events - HBYC competitors

to Increase Brass Monkeys Div 1 #
participation and  John Neilson Long Distance *
ensure that race Brass Monkeys Div 3 *
series have .Thursday Twilight

Chris Webb 2 Handed
enough races for RM SMITH Pursuit
meaningful results. Port Philip Sea Pilots  ——

Thursday Female Helm

Wednesday Afternoon B
Wednesday Twilight
Brass Monkeys Div 2 ¥

0 5 10 15 20 25 30 35 40 45 50

W 2025-26 2024-25 m2023-24
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IKON — Hamilton Island Race. Copyright Salty Dingo 2026

RACING RESULTS

Congratulations to our Club Champions, the
crew of Encore, who secured the clean
sweep across PHS, AMS, and ORC.

Congratulations also to the crew of /kon for
their successful year in winning the
Victorian Championship Range Series,
Division 1 at Festival of Sails, and Rating
Division 2 at Hamilton Island Race Week.

Congratulations also to all other race
participants and winners who have
contributed to the enjoyment of racing at
HBYC, both in the bay and representing the
club further afield.

E‘f'  Presented by Holiday nn & Suites Geelon
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VOLUNTEERS AND RECOGNITION

There are a large number of volunteers who continue to generously donate their time and energy to
making the sailing calendar a success. Race officers, RO assistants, drivers, pin boat crew, land
officers, scoring and results, photography, catering and meals, our heartfelt thanks to you all.

At our presentation night the Sailing Committee recognised the following individuals for their
outstanding contributions to sailing during the 2025-26 season:

———

Male Greg Hynes - for his successful season,

Sailor including multiple pursuit race wins, and
being the PPNYC inaugural winner of
Brass Monkey Division 3.

Female Leo Eeckman - for her achievements

Sailor over many years, particularly in the
Club Aggregate. Winner of this year's
Women's Helm series.

Youth Kassia Jack - for being a keen sailor on

Sailor a competitive boat. She and the Husky
crew will race in any conditions and
push themselves to become better
sailors.

Race Noel Robbins - for his work in

Volunteer selection, upgrade, stewardship, and
driver training for Angus Fletcher, a
regular RO and driver.

LOOKING AHEAD

Another summer is just around the corner, complete with an
action-packed calendar. We will continue to build on the
success of the last season and look forward to a fulfilling sailing
season and to welcoming and mentoring those who join us.
Ventis Secundis (with favourable winds)

Simon Hobbs
VICE COMMODORE
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REAR COMMODORE’S
REPORT

STRATEGIC ALIGNMENT AND COMMITTEE
GOVERNANCE

During 2025-2026, the Training Committee strengthened its role as a unified forum for youth training,
adult training and member development. Its work has been deliberately aligned with HBYC Vision
2030, with priority given to formal pathways, stronger governance, safer delivery and the long-term
development of the club’s next generation of sailors.

YOUTH DEVELOPMENT: INVESTING IN HBYC’'S FUTURE

Youth development was the Committee’s central priority. In response to low youth participation and
under-capacity courses, the Committee focused on creating a clearer, more engaging pathway that
combines structured training, regular racing, social connection and progression into club
participation. This work is supported by the comprehensive “Youth Sailing at HBYC" Report (by Ruth
Morton), finalised in July 2026.

The pathway provides on- and off-water opportunities from first participation through to confident
racing and leadership. Youth sailors can progress from learn-to-sail activities into Friday Dinghy
Racing, the HBYC Youth Team, club workshops, technical qualifications, mentoring and inter-club
competition. The Committee is also gathering youth feedback and improving communication so that
programs better reflect participants’ needs and aspirations.

Collaboration and Competitive Opportunity

Collaboration with kindred clubs has expanded the scale and quality of youth activity. The summer
Friday dinghy program, delivered with neighbouring clubs, gives young sailors regular “fun” racing
and social connection. The event also allows novice sailors to get back to the basics of sailing.

This season’s success stories included participation in the Blairgowrie Youth Sportsboat Regatta and
the RS21 match-racing event in Geelong, as well as a full youth team sailing on Husky. These
experiences exposed HBYC sailors to higher-level competition, strengthened teamwork and
demonstrated the value of a visible performance goal within the youth pathway.

Yngling Opportunity and Youth Racing Policy

Access to the Yngling Shining Starthanks to the generosity of Ruth and Alex Morton will help more
youth crews race together. The class provides a strategic bridge between dinghy and keelboat
racing for sailors who are ready to progress but are not yet established in the senior fleet.

The Youth Racing Policy will continue to evolve to permit broader racing opportunities within a safe
and controlled framework. Competency-based skipper assessment, appropriate supervision and
clear access arrangements will remain central to managing risk while enabling progression.
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DISCOVER SAILING AND MEMBER RETENTION

The Committee developed a clearer Discover Sailing pathway that combines formal courses with
practical club experiences. The pathway is intended to move participants from initial discovery and
skills development into confident, active membership through both on- and off-water opportunities.

Practice Sailing fills an important gap between Academy courses and the Mentoring Program. It offers
recent trainees a low-pressure environment in which to consolidate skills with instructor support
before joining club boats. The Mentoring Program, supported by a pool of 19 mentors, then rotates
participants across different boats to broaden experience, build relationships and accelerate
integration into club life.

WORKSHOPS AND OFF-WATER DEVELOPMENT

The expansion of off-water learning began with a well-supported Rules of Sailing night in late June.
Further workshops will build knowledge in racing, safety, seamanship and race management, helping
members remain engaged throughout the year and supporting safer, more confident participation on
the water. Members are encouraged to submit ideas for future topics so the program remains
relevant.

YOUTH ACHIEVEMENTS: 2025-2026

National events States

* 125 Nationals in January * 2nd Youth in Sabre States in February
* Mirror Nationals in January + 125 States in November

» Pacer Nationals in January + ILCA State Championship

Other regattas/events Offshore Events

+ Sail Sandy in October » Sydney-Hobart, King Island

+ Sail Country in November at Albury Wodonga

» Schnapper Point Regatta at Mornington in February

* Youth Sail VIC at Sorrento in April

« Youth Sportsboat Regatta in April (Blairgowrie)

+ Winter Sail coached youth regatta at Albert Park in June

« RS21 2K match-racing in May (Geelong)

« Sail Mordi (August)

* Victorian School Team Sailing Championships

* Youth Team doing pursuit racing throughout the
summer and winter season

* Youth teams competing in Friday Dinghy Racing.

OUTLOOK FOR 2026-2027

The Training Committee looks forward to the 2026-2027
season with a renewed focus on expanding the youth
participant pool, strengthening communication and
collaboration with kindred clubs, and converting training
participation into sustained club involvement.
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CLUB CAPTAIN’S
REPORT

This is my final Report as | am retiring and making way for new blood.

Since Leon took over as Yard Manager and has had a couple of part-time assistants, much of what
might have been traditionally done by the House Committee and other volunteers has been taken on
by the Yard Staff. The House Committee still meets regularly and decides on projects but the Yard
deals more with the day-to-day tasks. In that regard | will limit my report to the bigger picture items
that we have, with the yard’s assistance, managed to achieve since the March General Meeting.

The carpark lines on the North side in my time here had always been too close together, based on the
positioning of the flagpoles and not wanting to risk cars hitting them. Nowadays most members' cars
are too valuable to damage so they take better care and the decision was made to change the
spacing. This initiative was taken by one of the HC members and it has been widely acclaimed.

The concrete in the Yard is becoming problematic. With the purchase of the new Start Boat and the
repair of the North Arm, money has been tight and along with a new realisation that any works need to
consider rising sea levels — just ask Leon for the video of waves coursing through the yard a while
back if you don't believe me — a different, more holistic approach must be adopted. A job for the new
Club Captain!

Another victim of the money drought was the replacement of the two water coolers in the yard and
workshop. | can now report that the purse strings have been relaxed and they will be installed soon.
Keen observers of the boats in the yard will have noticed a marked increase in the number of,
particularly RMYS boats in for maintenance. With competitive pricing, boats from other clubs have
been encouraged to come here which has helped greatly with our bottom line. Owners of these boats
along with a shipwright previously based at RMYS, report very favourably about the service provided
by our Yard. | have been assured that no HBYC boats have been kept waiting because of the
inclusion of these visitors.

When the big renovation was initiated in 2016, there were to be 4 stages of completion.

One to three have been done and an item from Stage Four has been embarked on. The Front Office is
getting a facelift and one of our members who has a great deal of professional experience in these
matters has been engaged to produce plans for this. The result is very pleasing and once budgets are
finalised, we may see works begin.

# We are a club of two Marina arms. Ferguson St Pier dwellers
i would probably not be aware of the problems that were
becoming evident on the North Arm, and they could sleep
well at night knowing that their Parks Victoria maintained
structure is relatively solid and reliable.

We northern dwellers did not have quite that sense of
- security, as although much piecemeal maintenance work had
been done in the past, a major overhaul was necessary. As a
consequence, at the last AGM a large amount of forward
budget was approved so that an economy of scale could be
. achieved to do the bulk of the work necessary to keep the
. arm sturdy.
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On the right is a picture taken of one section before
works commenced. Now a picture tells a thousand lies
and here it doesn't look that bad. Let me assure you
that members who may have been ‘too many sheets to
the wind’ (allegedly), could well have been
misdirected into the water down this dip.

The current round of works has been completed so
our boats and people walking on the North Arm will be
safe.

The project cost a little more than quoted but do note
that it was quoted on the basis of what could be
identified at the outset and dismantling revealed some
extra hidden gems that had to be rectified.

- -

Below is a table of estimates and actuals. Not too bad considering what was actually found. Some

more graphic pictures will be shown at the AGM.

ELSTONE DIVING SERVICES
Quote $ Invoice #

Invoice $

Variation

Supply Timber $41,372.76 | INV0D009822

i $41,372.76

$0.00

PileWorks | $82331.15 | INV0O009860

| $82,091.15

Beam Repair $108,875.80| INV0OD009873

$112,175.80

| $660.00 Drive 1ExtraPile _

$3,300.00 Replaces Extra Beams

$232,579.71

$236,539.71

$3,960.00 |

So that's all from me and as | said in my last weekly article when | finished up as Commodore all those
years ago where | quoted “The Hitchhiker’'s Guide to the Galaxy" —

So long and thanks for all

the Fish. W
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THE MANAGER’S
REPORT

A YEAR OF CHANGE

2025-26 was a challenging year for the club with the office going through a period of major change.
We farewelled Erica and Zoe, while Scottie resigned in June. Our operations have been further
impacted by the ongoing issues with our membership and accounting systems. Our new office team
have worked towards establishing systems and policies at the same time as learning their roles.

The Yard team have worked hard this year. We have improved our processes and systems, and our
yard and slipway services are now regularly sought after from outside the club, making it a busy hub
of activity and work.

Even with the ongoing challenges, and a change of management, all of our staff team have shown
dedication and commitment to the smooth running of the Club, and supporting each other in their
roles. All of our staff are employed part-time hours and go above and beyond to get the job done.

THANK YOU

My thanks to our amazing team - Amanda, Lisa, Tania, Michael, Stephen, Rob, Tim and all our
fantastic bar staff. We have been able to keep going and I'm looking forward to a great year ahead for
2026-27.

Thank you also to:

¢ The General Committee
for their leadership and
assistance over the past
12 months

» Our sponsors for their
ongoing support of the
Club

* All our members and
community groups for
being a vital part of life
at Hobbos.

Regards,
Leon Berry
CLUB & YARD MANAGER
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OH&S SUB-COMMITTEE

REPORT

PURPOSE

To oversee the OH&S of the operations of the Hobsons Bay Yacht Club and ensure that the members,
staff, contractors, members' families and guests are provided with a working and recreational
environment, that is a safe (considering physical and psychosocial hazards), environmentally friendly
facility, that complies with the requirements of Victorian law (OHS Act (2004)). This includes on- and
off-water activities, yard activities by members, staff and third parties, access and use of facilities in
the clubhouse, social events, and training, as far as reasonably practicable.

MEMBERS

Chair Laurent Ailleres Race Administrator Stephen Cheney
Club Captain Colin Orchard Yard Manager Leon Berry (Interim)
Club Manager Leon Berry Sailing Instructor Michael Bradley
Functions Manager Tania Mosheev Advisor/OHS professional Garry Undy

WHY THIS IS IMPORTANT

Victorian OHS governance and officer responsibilities (WorkSafe website, OHS Act (2004))

Under the Occupational Health and Safety Act 2004 (Vic), HBYC must proactively manage health and
safety risks so far as is reasonably practicable. This requires more than having policies and
procedures in place; effective safety management requires hazards and risks to be understood,
appropriate resources and controls to be provided, safety information to be acted upon, and controls
to be monitored to ensure they remain effective.

HBYC officers and senior decision-makers should maintain sufficient knowledge of the Club's
operations and significant safety risks to make informed decisions, ensure appropriate resources are
available, respond to safety information and obtain assurance that the Club's safety systems are
being implemented effectively.

Under s 144 of the OHS Act, an officer may be personally liable if a body corporate contravenes the
Act or Regulations because the officer failed to take reasonable care. WorkSafe advises that
volunteer officers are exempt from prosecution under these officer-liability provisions.

ACHIEVEMENTS

1. We are developing a Safety Management System as per Fig.1. (over page). The Safety Management

System comprises:

. Safety and Health policies (complete/endorsed)

o 17 Standards addressing all aspects of club activities (complete/endorsed)

. Risk registers for training and racing (complete/reviewed)

. Sailing Racing and Sailing Training Safety Manuals (complete/ in review to be endorsed)

o Operational Sailing-Racing and Sailing-Training safety procedures (complete / in review to be
endorsed)
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o Risk registers for the marina, yard and the clubhouse (in review)

. Marina/Yard and House Safety Management Manuals and Operational Manuals (being
developed, to be reviewed by late Sep 2026 for endorsement)

o Note: all documents will be reviewed at least annually or when incidents are reported

2. We have held monthly meetings including )
review of incident/hazard/processes and Fig.1: HBYC Safety Management System

developing the safety management system
General =

Committee

3. We have implemented an incident/hazard
electronic reporting form and encourage
members, staff and third parties to use it and I
report hazards and incidents immediately.

4. Generated electronic and recorded pre-start
for club boats, plant & equipment

5. We provided support to the Climate Change |
Risk Register development, generously funded
by Club Member Rod Fuller, with consultants
from Senversa. The Climate Change Risk
Register assesses risks in the short and long
term to help the club plan and mitigate Climate Operational

Change effects. Integration of this risk register Safety Manuals
in the club risk register is in progress and will
be part of the club OHS activities in the future. Monitor, review and improve

FUTURE PLANNING U L7

1. Continue monthly meetings and review
reported incidents and hazards

2. Integrate the Climate Change Risk Register in
the Club’s register and use the information to
develop strategic investment for Climate
Change Risk Mitigation in both the short and
long term.

3. Finalise and then provide a continuous
review of HBYC OHS systems documents and
procedures

4. Continue improving/maintaining safety at the
Club

Laurent Ailleres
OH&S Sub-Committee Chair
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SOCIAL SUB-

COMMITTEE REPORT

A YEAR OF CONNECTION AND COMMUNITY

The 2025-26 season was another active and enjoyable year for the Hobsons Bay Yacht Club
community. The Social Committee continued to create opportunities for members, families and guests
to come together, strengthen friendships and enjoy the welcoming spirit that makes HBYC such a
special place.

Our social program complemented the Club’s sailing activities and helped bring our motto, ‘Sailing
with the Community’, to life. From relaxed weekly gatherings to larger celebrations and fundraising
events, the support and participation of members remained at the heart of every occasion.

HIGHLIGHTS OF THE YEAR

The calendar featured a varied program designed to appeal to a broad cross-section of our
membership. Highlights included Melbourne Cup Day, the AFL Grand Final, Wine and Cheese events,
Bring Your Vinyl, Music Sundays and the New Year's Eve party.

Friday gatherings also continued to provide an informal and popular opportunity for members to catch
up at the end of the week, supported by the Lucky Draw and the Treat Tray raffle.
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SOCIAL SUB-COMMITTEE

David Gaylor - Interim Chair
Tania Mosheev - Functions Mgr.
Emma Arnold / Laurent Ailleres
- GC Representatives (alternating)
Brett Harrison
Kim Short
Barbara Phoenix

ACKNOWLEDGEMENTS

The Social Committee sincerely thanks every member who attended an event, purchased a raffle
ticket, invited a guest or volunteered their time. That participation is what creates atmosphere, builds
connection and makes each event worthwhile.

Our thanks are also extended to the members of the Social Committee for their enthusiasm, ideas and
commitment throughout the season. We acknowledge Brett Harrison who deserves special
recognition for the energy, creativity and good humour he brought to many Club events, including
Melbourne Cup Day and Bring Your Vinyl. His willingness to organise, host and entertain contributed
greatly to their success. It was fitting that Brett's outstanding service was recognised with the
Freeman Endeavour Community Award.

We also thank Tania Mosheev, our Club Functions Manager, for her professionalism and practical
support. Tania's work coordinating bookings, catering, staffing and event arrangements was essential
to the successful delivery of the social program and helped ensure that Club and private functions
were managed effectively.

Special thanks are extended to all volunteers who assisted with planning, decorating, ticketing, set-
up, service, entertainment and clean-up. We also acknowledge the Club staff, General Committee,

fellow committees, sponsors and community partners for
their support and cooperation throughout the year.

HOBSONS BAT YACHT CLUB PRESENTS

- SUMMER SUNMYS LOOKING AHEAD

7 g;» In the coming season, the Social Committee will continue

» | to offer an inclusive mix of familiar favourites and new
| 270 NELSON RLACE, WILLIAMSTOWN == qeas. Our focus will remain on events that are welcoming,
well supported and financially responsible, while

encouraging greater participation across all areas of the
membership.

We look forward to another year of friendship, celebration
and community at HBYC, and we encourage members to
! share their ideas, become involved and help us make the
next social program another success.

ACOUSTIE

David Gaylor
Interim Chair

HTTPS://WWW.FACEBOOK.COM/HOBSONSBAYYACHTCLUB
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MEMBERSHIP
DEVELOPMENT SUB-

COMMITTEE REPORT

PURPOSE

The purpose of the MDC is to increase participation and
membership based on the strategic values of the Club by
providing a participatory forum, representative of a cross-
section of members, to define, instigate, oversee and support
activities that enhance membership.

Terms of Reference: To consider, form opinions and make
recommendations to the General Committee as required on:

a) Providing opportunities for the community to participate in
on-shore and on-water Club activities.

b) Supporting and encouraging inclusion and diversity.

c) Offering great value to, and meeting the needs of, all
members and casual users.

d) Giving input on the strategic direction and goals for the club.
e) Providing input on relevant policies and procedures.

MEMBERSHIP STATISTICS SUMMARY

Membership at 30 June 2026
Total Members 734

321

0 50 100 150 200 250 300 350
Number of Members

m Absentee  m Social mYouth u Intermediate = Family

® Pensioner ®Crew mFull m Life m Hon Life

MEMBERSHIP
DEVELOPMENT
SUB-COMMITTEE

MEMBERS
Chair - Cam Smith

Colin Leake
Sacha Koltun

Patricia Mackevicius

Lisa Olivier

Hon Life 6
Life 19
Full 202
Crew 83
Pensioner 23
Family 53
Intermediate 10
Youth 9
Social 321
Absentee 8
TOTAL 734

Total Membership

m Social = Sailing
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The MDC is excited to be working with Leon, our new Club Manager. We are always working on
initiatives to enhance and increase membership, and we look forward to getting Leon's input.

The MDC continues to work with the General Committee and other sub-committees to look for
opportunities to increase membership. A focus on Marketing and Sponsorship will be a key activity.

The committee will continue to support and play its role in the regular activities including Opening
Day, Discover Sailing Days, Community Days, and is also working on the following:

» Develop a marketing campaign to showcase the wide range of available and accessible Club
activities
* Increase the focus on sponsorships and grants

» Explore training opportunities for all committee members and staff

+ Continue to explore opportunities to join various inclusion campaigns. For example, International
Women's Day, Pride Week and NAIDOC Week.

In addition, HBYC will continue to monitor other sailing
clubs to identify new opportunities and ways to get
involved with new and diverse groups.

| would like to thank the MDC members for the work they have
done over the last 12 months and their commitment to making
the club attractive and engaging to new members and our
current members.

The MDC is always looking for fresh and creative ideas so
please contact me or the office with your thoughts, or talk to
us about joining our team.

Regards,
Cameron Smith

Privileged to be on the lands of the Yalukit-willam people
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HONORARY TREASURER’S

REPORT

FY2026

| am pleased to present the Treasurer's Report and audited annual financial statements for the
financial year ended 30 June 2026.

The overall net result after depreciation is a surplus of $48,932 (41% decrease from $82,916
reported in FY25). HBYC's total equity is $2,875,147. Cash held at the end of the financial year is
$644,264, of which $168,474 is currently in a term deposit. The cash net increase was $157k
compared to $116k in FY25.

The financial year 2026 saw the club affected by a combination of challenging staff transitions and
major world developments impacting disposable income. This combination was mainly felt as a
reduction across our hospitality income streams, such as private functions and activity at the bar. We
continued our commitment to maintaining our assets and providing exceptional sailing and club
facilities, for example through the purchase of Angus Fletcher. For the future outlook, our strong cash
balance allows us to focus on priority CAPEX items while further funding pathways will be required to
support existing and upcoming CAPEX needs and to allow for investments in increasing the club's
resilience and ability to mitigate the effects of the worsening climate crisis on our ability to operate.
The lease signed by HBYC, while increasing annual expenses, will give us reassurance for
investments into our assets, and the ability to take out financing if needed.

Key variations during the financial year on the income side were lower bar sales (down 12% or $52k)
which were only partially offset by reduced cost of sales (down 9% or $21k) following price
increases, resulting in a $32.6k decline of Gross profits (2%). Other contributors were decreases in
Other Income (27%), hall rental (decrease by 23%, after last year's increase of 28%), and a 4%
decrease in membership income ($15k). Sailing-related income (e.g. marina, hardstand, rental fees)
remained consistent, and increased in line with last year's fee increases. Yard sales increased by
15% across slipping and trading. Sponsorship remained stable as the variance is due to income in
advance.

Employment expenses increased by 7% ($43k), partly related to staff turnover, and for rubbish
removal (6%). Other Expenses reduced by 38%, mainly due to using existing merchandise stock
($1k down). Expenses for Repairs and Maintenance decreased by 30% due to timing, as main
marina maintenance works were deferred to July.

The marina maintenance budget of $320k was approved at the GMM in March 2025, with initial
works and piles purchased in FY25 ($76k) securing low rates.

Major North Arm works were pulled forward to ensure safe upkeep of our essential asset. The cost of
recent works was $236k. Of those, $41k was spent in FY26 and are included in this financial report,
the remaining $195k falls into FY27.
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Further larger R&M items during the year were:

Swing moorings ($13.8k), a stern pile (10k) & pile caps ($5.5k)
Cool room floor ($3.8k) and steps to the BBQ area ($2.5k in addition to materials purchased in FY25)

Major Capital Expense items last year:

Angus Fletcher ($269,500 incl. GST, monthly repayment of $5k)
Glass wall for the BBQ area ($7.8k)

Angus Fletcher can be found on the Statement of Financial Position: Plant and Equipment: Club Boats.
As a liability, we have $44k in current, and $191k in non-current borrowings. $34k repayments have
already been made, along with interest payments of $16k.

The outlook for the new financial year is cautiously positive, supported by a solid funding base. While
we continue facing increased operating costs due to the general economic situation, increasing fees
by CPIl was a necessary and balanced approach. The Strategic Asset Management Plan and the recent
work on a Climate Change Risk Register will inform future financial planning and operational activities.
Work continues on the priority task of transitioning our complex financial and member management
software, which includes identifying an appropriate solution and preparing a complex data migration
over the next years. The recent review of the Financial Authorities Policy supported ongoing good
governance.

"
My special thanks go to the previous and the new team at the s
office, Amanda and Lisa, which formed through a period of
management transitions and system challenges, now led by
our new Club Manager Leon Berry. Thank you to the Finance
Committee for contributions, skills and advice! The dedication
and committed work of our staff and volunteers enables us to
enjoy sailing at this beautiful Club. | express my appreciation
to our auditors Stannards for their invaluable services this
year. Thank you to our sponsors for continuing to support the
club. Please in turn support them!
Marina Monz
Honorary Treasurer

THANKS TO OUR SPONSORS

®© SIGN MAYVER ] : SPACES
Jellis [N

& PGN ey Orig

Construction & Access Equipment

\ '
' PETER SADLER
LUBQ\%EL e Svec HORDATION  iieesns
ND: BREWING CO
[Scorcumans HiLL| " : AVL Aviso Specialty
$STANNARDS it e
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HBYC FOUNDATION
REPORT v »)

THE FOUNDATION FOUNDATION
COMMITTEE PURPOSE

Tony Johnston (Chair) to provide financial assistance to members of the Hobsons

Rod Fuller (Secretary) Bay Yacht Club and to benefit the Club to assist in:
Craig Jackson

Ea\\/(id Jgdge « promoting and encouraging participation in the sport of
C%IineEeacl)(Ce sailing and associated on-water activities including racing,
Kevin Le Nepveu cruising, and associated events;

Appreciation also to Julia Zhou on » providing training services, equipment, and facilities for
financial reporting. sailors or people who are interested in becoming sailors.

FINANCIALS 2026 2025
Sailing Assets and Equipment Fund 23,743 12,004
Facilities - Master Plan Fund 3,662 783
Youth Development Fund 21,869 21,869
Unrestricted Funds 1,585 10
TOTAL FUNDS 50,859 34,666

Income received from:

« Donations, including the members’ opt-in/opt-out
subscriptions

« Events (Greek Night)

e Interest
a

FIRST FUNDING REQUEST RECEIVED *

Youth Sports Boat Regatta — initial funding request in progress

FUNDING THE FUTURE SAILING
COMMUNITY

HBYC has a long history of sailing with the local community.
Please consider adding to that legacy via

. Tax-deductible donation
. Support fundraising events, or

*  Bequestto the HBYC Foundation Tony Johnston — HBYC Foundation Chair
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2025-26 SEASON

RESULTS

CLUB AGGREGATE, PHS

1st - H1020, Encore, Bill Feore
2nd - H2, Warrior, Nuts Syndicate
3rd - H74, Rage, Tim Metherall

CLUB AGGREGATE, AMS

1st - H1020, Encore, Bill Feore
2nd - H2, Warrior, Nuts Syndicate
3rd - H74, Rage, Tim Metherall

CLUB AGGREGATE, ORC_AP

1st - H1020, Encore, Bill Feore

2nd - H74, Rage, Tim Metherall

3rd - H2926, Lanncoorie, Sue Burke, Trevor Burke

ACROSPIRE TROPHY, PHS

1st - H1020, Encore, Bill Feore

2nd - H2621, De Ja Blue, Paul Neilson
3rd - H74, Rage, Tim Metherall

ALASTER EDWARDS MEMORIAL BRASS MONKEY
SERIES, PHS

1st - R6155, Faster Forward, Matt Fahey

2nd - H74, Rage, Tim Metherall

3rd - H374, Pompette, Ryan Blackstock, Leo Eeckman

ALASTER EDWARDS MEMORIAL BRASS MONKEY
SERIES, AMS

1st - H374, Pompette, Ryan Blackstock, Leo Eeckman
2nd - S13, How Bazarre, Peter Haug

3rd - R6155, Faster Forward, Matt Fahey

ALASTER EDWARDS MEMORIAL BRASS MONKEY
SERIES, ORC_AP

1st - H374, Pompette, Ryan Blackstock, Leo Eeckman
2nd - R6155, Faster Forward, Matt Fahey

3rd - S$13, How Bazarre, Peter Haug

ALASTER EDWARDS MEMORIAL BRASS MONKEY
SERIES, PHS

1st - H1369, Carpe Diem, Dale Slater

2nd - H80, Revolution, Revolutionaries

3rd - H7, Outlaw, Outlaw Gang

ALASTER EDWARDS MEMORIAL BRASS MONKEY
SERIES, LINE

1st - H1369, Carpe Diem, Dale Slater

2nd - H80, Revolution, Revolutionaries

3rd - H7, Outlaw, Outlaw Gang

ALASTER EDWARDS MEMORIAL BRASS MONKEY
SERIES, PURSUIT

1st - H104, Lucille, Greg Hynes

2nd - H2001, Echelon, lan Wilson

3rd - H2926, Lanncoorie, Sue Burke, Trevor Burke

ALEC NELSON TROPHY, AMS

1st - H35, Onyx, Stephen Cheney
2nd - H20, Minna, Richard Downey
3rd - H1020, Encore, Bill Feore

ANGUS FLETCHER TROPHY, AMS

1st - S17, Arcadia, Peter Davison

2nd - R6155, Faster Forward, Matt Fahey
3rd - R111, Godzilla, Andrew Munro

CHRIS WEBB TWO-HANDED SERIES, PHS

1st - R360, Ora, Allan Gontar

2nd - H1020, Encore, Bill Feore

3rd - R10, Maggie Island Brewery, Gavin Gourley, Craig
Black

CHRIS WEBB TWO-HANDED SERIES, AMS

1st - R10, Maggie Island Brewery, Gavin Gourley, Craig
Black

2nd - H1020, Encore, Bill Feore

3rd - H74, Rage, Tim Metherall

CHRIS WEBB TWO-HANDED SERIES, ORC

1st - R10, Maggie Island Brewery, Gavin Gourley, Craig
Black

2nd - H74, Rage, Tim Metherall

3rd - H1020, Encore, Bill Feore

CLUB RACE TROPHY, AMS

1st - H1020, Encore, Bill Feore

2nd - H374, Pompette, Ryan Blackstock, Leo Eeckman
3rd - H74, Rage, Tim Metherall

COCK OF HOBSONS BAY TROPHY, PURSUIT
1st - H5934, Doris Jean, Mark Sheahan

2nd - H35, Onyx, Stephen Cheney

3rd - H237, Alegria 2, Robert Tanner

COMMODORE'S CUP, PHS

1st - H2926, Lanncoorie, Sue Burke, Trevor Burke
2nd - H1369, Carpe Diem, Dale Slater

3rd - H2, Warrior, Nuts Syndicate

DON THOMPSON TROPHY, PHS

1st - H374, Pompette, Ryan Blackstock, Leo Eeckman
2nd - H13, Hanini, Dan Kennedy

3rd - H1020, Encore, Bill Feore
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DRAGON FORCE - SUMMER CHAMPIONSHIPS
1st - 111, Bill Feore

2nd - RRR, Jonathan Fryer

3rd - Beth, Beth Turner

DRAGON FORCE -WINTER CHAMPIONSHIPS
1st - 64, Ryan Blackstock

2nd - 13, Leo Eeckman

3rd - 80, Tim Godbert

ENDEAVOUR TROPHY (SUMMER), PURSUIT
1st - H35, Onyx, Stephen Cheney

2nd - H5934, Doris Jean, Mark Sheahan

3rd - H2926, Lanncoorie, Sue Burke

FIXED MARK SERIES, PHS
1st - H1369, Carpe Diem, Dale Slater
2nd - H20, Minna, Richard Downey

FIXED MARK SERIES, AMS

1st - H1020, Encore, Bill Feore
2nd - H2, Warrior, Nuts Syndicate
3rd - H74, Rage, Tim Metherall

FIXED MARK SERIES, ORC_AP
1st - H1020, Encore, Bill Feore
2nd - H2926, Lanncoorie, Sue Burke, Trevor Burke
3rd - H74, Rage, Tim Metherall

FRANK ROBINSON TWILIGHT SERIES (HBYC BOATS),
PHS

1st - H1020, Encore, Bill Feore

2nd - H1010, Ikon, Bruce McCraken

3rd - H74, Rage, Tim Metherall

FRANK ROBINSON TWILIGHT SERIES (HBYC BOATS),
AMS

1st - H1010, Ikon, Bruce McCraken

2nd - H1020, Encore, Bill Feore

3rd - H74, Rage, Tim Metherall

FRANK ROBINSON TWILIGHT SERIES (HBYC BOATS),
ORC_AP

1st - H1010, Ikon, Bruce McCraken

2nd - H1020, Encore, Bill Feore

3rd - H74, Rage, Tim Metherall

FRANK ROBINSON TWILIGHT SERIES (HBYC BOATS),
PHS

1st - H2, Warrior, Nuts Syndicate

2nd - H341, Orlan, Peter Edwards

3rd - H1363, Savage, Wayne Williams

FRANK ROBINSON TWILIGHT SERIES (HBYC BOATS),
AMS

1st - H2, Warrior, Nuts Syndicate

2nd - H341, Orlan, Peter Edwards

3rd - H20, Minna, Richard Downey

FRANK ROBINSON TWILIGHT SERIES (HBYC BOATS),
PHS

1st - H2926, Lanncoorie, Sue Burke, Trevor Burke

2nd - H113, Hanini, Dan Kennedy

3rd - H1684, Manjimup, Elizabeth Thom

JELLIS CRAIG - THURSDAY TWILIGHT SERIES,
PURSUIT

1st - H104, Lucille, Greg Hynes

2nd - H117, Husky, Kassia Jack, Theresa Morton
3rd - H341, Orlan, Peter Edwards

JOHN NEILSON LONG DISTANCE SERIES, PHS

1st - H113, Hanini, Dan Kennedy

2nd - H1020, Encore, Bill Feore

3rd - H374, Pompette, Ryan Blackstock, Leo Eeckman

JOHN NEILSON LONG DISTANCE SERIES, AMS
1st - H1020, Encore, Bill Feore

2nd - H374, Pompette, Ryan Blackstock, Leo
Eeckman

3rd - H74, Rage, Tim Metherall

JOHN NEILSON LONG DISTANCE SERIES, ORC_AP
1st - H374, Pompette, Ryan Blackstock, Leo Eeckman
2nd - H1020, Encore, Bill Feore

3rd - H8118, Merlion, Eddie Mackevicius

LADY SKIPPER TROPHY (PHS)

1st - H374, Pompette, Leo Eeckman
2nd - H2926, Lanncoorie, Sue Burke
3rd - H5934, Doris Jean, Lois Hunt

MICHAEL WILSON TROPHY, AMS

1st - H374, Pompette, Ryan Blackstock, Leo Eeckman
2nd - H1020, Encore, Bill Feore

3rd - H35, Onyx, Stephen Cheney

MORNINGTON CUP, PHS

1st - H1020, Encore, Bill Feore

2nd - H2, Warrior, Nuts Syndicate

3rd - H374, Pompette, Ryan Blackstock, Leo Eeckman

NICK MANIA TROPHY, AMS

1st - H2926, Lanncoorie, Sue Burke, Trevor Burke
2nd - H1369, Carpe Diem, Dale Slater

3rd - H2, Warrior, Nuts Syndicate

PAST COMMODORE'S CUP, PURSUIT
1st - H237, Alegria Il, Robert Tanner

2nd - H969, Harem Scarem, Tim Hooper
3rd - H35, Onyx, Stephen Cheney

PORT PHILLIP SEA PILOTS TROPHY, PHS
1st - R6155, Faster Forward, Matt Fahey
2nd - S17, Arcadia, Peter Davison

3rd - H8118, Merlion, Eddie Mackevicius
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PORT PHILLIP SEA PILOTS TROPHY, AMS
1st - S17, Arcadia, Peter Davison

2nd - R6155, Faster Forward, Matt Fahey
3rd - R111, Godzilla, Andrew Munro

PORT PHILLIP SEA PILOTS TROPHY, ORC
1st - S17, Arcadia, Peter Davison

2nd - R6155, Faster Forward, Matt Fahey
3rd - H8118, Merlion, Eddie Mackevicius

PORT PHILLIP SEA PILOT BEST LOG
H342, Gwendoline Mary, Theresa Morton

RACE OFFICERS' CUP, AMS

1st - H1020, Encore, Bill Feore
2nd - H2, Warrior, Nuts Syndicate
3rd - H74, Rage, Tim Metherall

REAR COMMODORE'S CUP, PHS
1st - H1020, Encore, Bill Feore
2nd - H2, Warrior, Nuts Syndicate
3rd - H74, Rage, Tim Metherall

RM SMITH SUMMER PURSUIT SERIES, PURSUIT

1st - H104, Lucille, Greg Hynes
2nd - H5934, Doris Jean, Mark Sheahan
3rd - H35, Onyx, Stephen Cheney

SHIRLEY FREEMAN TROPHY, PHS

1st - H374, Pompette, Leo Eeckman
2nd - R6886, Young Lion, Prue Standen
3rd - B9, Serious Yahoo, Katie Holroyd

SHIRLEY FREEMAN TROPHY, AMS

1st - H374, Pompette, Leo Eeckman
2nd - R6886, Young Lion, Prue Standen
3rd - B9, Serious Yahoo, Katie Holroyd

SHIRLEY FREEMAN TROPHY, ORC

1st - H374, Pompette, Leo Eeckman

2nd - H2926, Lanncoorie, Sue Burke

3rd - S313, Weekend Option, Jolene George

THURSDAY TWILIGHT FEMALE HELM SERIES,
PURSUIT

1st - H2926, Lanncoorie, Jude Blackwood

2nd - H341, Orlan, Katrina Hartman

3rd - H341, Orlan, Astrid Stubbusch

WALTER PATON PERPETUAL TROPHY, PHS
1st - H113, Hanini, Dan Kennedy

2nd - H104, Lucille, Greg Hynes

3rd - H35, Onyx, Stephen Cheney

WOMEN'S HELM SERIES, PHS

1st - H2926, Lanncoorie, Sue Burke

2nd - H342, Gwendoline Mary, Linda North
3rd - H374, Pompette, Leo Eeckman

WEDNESDAY AFTERNOON SERIES, PURSUIT
1st - H35, Onyx, Stephen Cheney

2nd - H5934, Doris Jean, Mark Sheahan

3rd - H2926, Lanncoorie, Sue Burke

40

ANNUAL REPORT 2025-26




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41

