


Incident Objectives (ICS 202)
	1. Incident Name:  Solar Eclipse – April 8, 2024
	2. Operational Period:
Date From:  04/08/2024 Date To: 04/08/2024

Time From:  0700 local          Time To: 1900 local

	1. Objective(s):

· Provide backup radio communications for potential Cell Phone and Internet Communication Disruptions during the Solar Eclipse on April 8, 2024 due to anticipated surge in usage
· Provide backup Communications to County Dispatch, First Responders, and County Emergency Management
· Provide situational awareness for First Responders and Emergency Personnel as/if requested for radio operators traveling through and public with scanners


	4. Operational Period Command Emphasis:
· Provide Backup Communications capability for County and Local Emergency Management including Police, Fire, Ambulance, and other Emergency Services Personnel.

· Provide Backup Communications for local Hospitals

· Provide situational awareness to the community, if necessary, through local and visiting Amateur Radio Operators

· Provide backup capability for local communities to call for emergency services if the 911 Dispatch System is overloaded and/or Cell Phone and Internet Service is not available

· Provide additional communications services/backup to as requested by local Emergency Management

· Provide capability to directly contact the State Operations Center via Amateur Radio

	 5. General Situational Awareness:
· Traffic impact throughout the affected areas will increase as the total eclipse approaches and passes. 

· Traffic will be impacted after the total eclipse as visitors/spectators depart the area.

· Large viewing crowds and motorists pulling their vehicles over on major roadways may necessitate traffic controls and patrolling.

· State parks and state natural areas within the affected counties, and major highways that intersect with the path of totality, will be potential traffic choke points.

· Vehicle crashes, stalled vehicles, medical emergencies, and various other incidents that may occur on the road during traffic congestion may hinder emergency responders’ ability to respond to incidents in a timely manner.
· A sharp increase in cell phone usage may overwhelm cellular networks, especially in rural or non-urban areas.

· Emergency call centers may experience a surge in 9-1-1 or non-emergency calls, including calls from uninformed citizens who were unaware of the solar eclipse event.

· With the camping grounds at state parks and state natural areas being at or near capacity, the potential for human-caused wildfires may be high.

· Motorists who toss cigarettes, or other flammable items from their vehicles, may cause a wildfire in grassy medians or wooded areas along the roadways.

· Medical emergencies may occur at different sites simultaneously, requiring outside medical transportation assets to be requested.


	5. Site Safety Plan Required?  Yes (  No X
Approved Site Safety Plan(s) Located at:  

	6. Incident Action Plan (the items checked below are included in this Incident Action Plan):
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	7. Prepared by:  Name:  Tom Hauer Position/Title:  HLARES Emergency Coordinator Signature:  


	8. Approved by Incident Commander:  Name:  Tom Hauer K0YA
Signature:  H. Thomas Hauer
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