

Incident Briefing (ICS 201)

	2. Incident Number:           HLARES-2024-010

	3. Date/Time Initiated:  
Date:  03/09/2024 10:18
	



	4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource assignment):

Blanco, Burnet and Llano Counties are in the area of totality for the Solar Eclipse on Monday April 8th, 2024.  Totality will last up to 4 ½ minutes in most areas.  Totality will occur from 13:33 tor 13:46 local time starting in Southern Blanco County and ending in Northern Burnet County.
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	5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective equipment, warn people of the hazard) to protect responders from those hazards.  

	· The Solar Eclipse is expected to impact our coverage area for at least one week starting Tuesday April 2nd through Tuesday April 9th.

· The potential for Communication Disruptions due to the large influx of media, mobile businesses, families and individuals could be significant and last throughout the impact period, peaking on April 8th
· Cell Phone networks will experience high loading for the entire period with significant outages anticipated, especially on April 8th.

· Cell Phone network providers are not expected to add additional capacity for this event in our area.

· Internet Service is expected to be impacted during the entire period with highest loading expected on April 8th. Outages may occur in many areas during this period.
· Traffic Management will be an issue throughout the event period. Additional staffing will be deployed for all emergency services during the event period but may not be able to adequately handle the extreme influx expected.

· All Hotels/Motels/State Parks/Short Term RV Parks are expected to be fully booked or overbooked causing some people to search for other options to camp or stop for the event.

· Be aware of weather and especially cloud cover during the Eclipse Period on April 8th.  Adverse cloud cover or other weather could significantly change traffic patterns, congestion, overall discipline during the event.
· Amateur Radio including Highland Lakes ARES (HLARES) and TX RACES will be used as a backup communications network

· HLARES will be deployed at county dispatch centers and hospitals in Burnet County. HLARES/RACES will be deployed to support Llano County
· All amateur radio operators will be encouraged to participate, even if not an ARES or RACES member, be aware of any communications issues in their neighborhood, and provide emergency communications to dispatch centers as directed through the HLARES Communications Network during the event if the 911 system becomes overloaded.

· All amateurs should remember safety first – be aware of your surroundings, be prepared for periods of extended traffic congestion

· All amateurs should stock at least one week of supplies and fuel for themselves and their families.  Expect stores and gas stations to run out of supplies.

· All deployed amateurs should pack a 24 hour GO Kit with 72 hours of food and water as a contingency.


	7. Current and Planned Objectives:
· Set up Communications Command Post at Burnet County Sheriff Dispatch to supplement dispatch capacity
· VHF Voice and Data

· Command Net on 147.020 mHz Repeater (100 hz)

· Monitor Backup Repeater 145.390 mHz (103.5 hz)

· Monitor 146.520 Simplex

· Data 145.030 mHz

· Data 145.070 mHz

· Tactical Simplex assigned as required

· UHF Voice and Data
· Monitor 446.000 Simplex

· Data 441.075 mHz

· Tactical Simplex assigned as required
· HF Voice and Data

· State Operations – 7.255 mHz

· Date – 3.5945 mHz or 7.1001 mHz

· Set up Communications node at Marble Falls Fire Department on Ave. N to support Marble Falls Police Dispatch (covers Marble Falls and Burnet Cities).  
· VHF Voice to Command Net on 147.020 mHz Repeater (100 hz)

· VHF/UHF Tactical Simplex as required

· WinlInk VHF/UHF

· Set up a Communications node at the Llano Police Dispatch Center

· VHF Voice to Command Net on 147.020 mHz Repeater (100 hz)

· VHF/UHF Tactical Simplex as required

· Manage and staff Llano County Operations from the Llano OEM office

· VHF Voice to Command Net on 147.020 mHz Repeater (100 hz)

· VHF/UHF Tactical Simplex as required

· WinlInk VHF/UHF
· Staff hospitals
· Baylor, Scott and White Marble Falls

· VHF Voice to Command Net on 147.020 mHz Repeater (100 hz)

· WinlInk VHF/UHF
· Seton Asencion Highland Lakes Burnet

· VHF Voice to Command Net on 147.020 mHz Repeater (100 hz)

· WinlInk VHF/UHF
· Midcoast Medical Center Hospital Llano
· VHF Voice to Command Net on 147.020 mHz Repeater (100 hz)

· WinlInk VHF/UHF

	· Staff all communications locations in Burnet County with at least 2 active ARES members with 6 ARES Members at the Command Post.  Staff all communications locations in Llano County with at least 2 active ARES/RACES members.  This is NOT a drill or exercise.  Active ARES and RACES members are needed for these critical communications nodes and are expected to help out so the burden does not fall on just a few members.

· Identify visible locations for Amateur Operators to safely set up a communications post

· Integrate with the county Communications Plan(s) and ICS-205’s

· Be weather alert to predict places of greater gathering and establish a liaison with the NWS

· Publish frequencies of operation for traveling radio operators or people with scanners



	8. Current and Planned Actions, Strategies, and Tactics:

	Date/Time:
	Actions:

	1/27 1000
	Initial Briefing to HLARES Members

	2/23 1000
	Second Briefing to HLARES Members

	2/29
	Communications Trailer Work – Day 1

	3/5
	Letter to HLARC for Eclipse Support

	3/6
	Communications Trailer Work – Day 2

	3/7
	Issued updated HLARES Emergency Communications Plan and ICS-217a

	3/9
	Initial ICS-201 Release

	3/9
	Initial ICS-202 Release

	3/9
	Initial ICS-205 Release

	3/18 0945
	Revised ICS-201 Release

	3/18 0945
	Revised ICS-205 Release

	3/18 0955
	Final ICS-202 Release

	3/31 2140
	Final ICS-201 Release

	3/31 2145
	Final ICS-205 Release

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	9. Current Organization (fill in additional organization as appropriate):​​​​​
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	10. Resource Summary:

	Resource
	Resource Identifier
	Date/Time Ordered
	ETA
	 Arrived
	Notes (location/assignment/status)

	Tom Hauer
K0YA
	Emergency Coordinator
	03/18/2024
	04/08/2024 07:00
	(
	Command Trailer – Burnet County Sheriff Office and Dispatch Center – Rt 29, Burnet, TX

	Riley Carruthers
W5RLY
	Assistant Emergency Coordinator
	03/18/2024
	04/08/2024 07:00
	(
	Command Trailer – Burnet County Sheriff Office and Dispatch Center – Rt 29, Burnet, TX

	Calvin Tidwell
KI5WZF

	Radio Operator
	03/18/2024
	04/08/2024 07:00
	(
	Command Trailer – Burnet County Sheriff Office and Dispatch Center – Rt 29, Burnet, TX

	Greg Fagot
KJ7TRK
	Radio Operator
	03/18/2024
	04/08/2024 07:00
	(
	Command Trailer – Burnet County Sheriff Office and Dispatch Center – Rt 29, Burnet, TX

	Charles Morris
KJ7VGY
	Radio Operator
	03/18/2024
	04/08/2024 07:00
	(
	Command Trailer – Burnet County Sheriff Office and Dispatch Center – Rt 29, Burnet, TX

	Tod McKinney
KJ7MZW
	Radio Operator
	03/18/2024
	04/08/2024 07:00
	(
	Command Trailer – Burnet County Sheriff Office and Dispatch Center – Rt 29, Burnet, TX

	Gregg Eden
KG5SDB
	Lead Radio Operator
	03/18/2024
	04/08/2024 07:00
	(
	MF Police and Emergency Remote Site

MF ISD transportation Center - 1800 Colt Circle Marble Falls, Tx 78654

	Sandra Myers

KJ5EMZ

	Radio Operator
	03/18/2024
	04/08/2024 07:00
	(
	MF Police and Emergency Remote Site

MF ISD transportation Center - 1800 Colt Circle Marble Falls, Tx 78654

	Gary Bruton
KI5YZQ
	Lead Radio Operator
	03/18/2024
	04/08/2024 07:00
	(
	Seton Asencion Highland Lakes Hospital – Burnet, TX

	Volunteer Needed
	Radio Operator
	03/18/2024
	
	(
	Seton Asencion Highland Lakes Hospital – Burnet, TX

	Robin Richter
KE5LAT
	Lead Radio Operator
	03/18/2024
	04/08/2024 07:00
	(
	Baylor, Scott and White Hospital – Marble Falls, TX

	Ron Thompson

N7JOQ
	Radio Operator
	03/18/2024
	04/08/2024 07:00
	(
	Baylor, Scott and White Hospital – Marble Falls, TX

	Tim Hoffman
KJ5CSQ
	Lead Radio Operator
	03/18/2024
	04/08/2024 07:00
	(
	Llano Office of Emergency Management – Llano, TX

	George Lockart
KJ5FFY
	Radio Operator
	03/18/2024
	04/08/2024 07:00
	(
	Llano Office of Emergency Management – Llano, TX

	Volunteer Needed
	Lead Radio Operator
	03/18/2024
	
	(
	Midcoast Central Medical Center Hospital – Llano, TX

	Volunteer Needed
	Radio Operator
	03/18/2024
	
	(
	Midcoast Central Medical Center Hospital – Llano, TX

	Volunteer Needed
	Lead Radio Operator
	03/18/2024
	
	(
	Llano Police Dispatch Center – Llano, TX

	Volunteer Needed
	Radio Operator
	03/18/2024
	
	(
	Llano Police Dispatch Center – Llano, TX


	6. Prepared by:  Name:  Tom Hauer    Position/Title:  HLARES Emergency Coordinator Signature:  H.  Thomas Hauer
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