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Instructions to Change a Welker Cake Feeder Winch 

Motor to a Welker Cake Feeder Electric Motor 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Take the caker off of the flatbed and flip it over. This will make it much easier to 

replace and install the new motor & gearbox system. 

 

 

 

 

 

 

 

 

 

 

Remove your current winch-motor mount system. 

Position the new motor mount 10 inches from the pit, on the left side of the 

caker, so that the sprocket and chain are perfectly straight and aligned. 

Weld the motor mount securely in place. 

 

 

 

 

 

 

 

 

 

 

 



 

 

Please make sure to install the brass breather plug before bolting the motor to the 

gearbox after installing the motor mount plate.  Then remove the shaft protector 

prior to installing the sprocket. Ensure the motor key is properly seated in the 

keyway.  You will adjust the chain tension as needed for your specific cake 

feeder. 

 

 

  

 

 



See more of our trouble shooting and parts 

pictures on our website: 

www.weldermanufacturing.com 

 

Thank you all for your business with our small-town operation! 

 

We work    HARD for you! 
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