

SUN CITY SWIM CLUB
[bookmark: _GoBack] EXECUTIVE BOARD MEETING MINUTES

Meeting Date:	October 08, 2025
Meeting Location:	Bell Center Lawn Bowling Multi-Purpose Room
Meeting Purpose:	October Board Meeting.

1. Call to Order and Roll Call:  10:35 AM President.

President:  Rick Hanan – Present	
Vice President:  Earl Peters - Present
Treasurer:  Bill Shaw - Absent	
Secretary:  Larry Vose - Present
Lessons Lead:  Kay Dahlberg - Absent
Starrs Coach: Leslie Nock – Present
Starrs Representative: Caryn Bender – Present
Past-President:  Dale Wisley - Absent
	
Additional Attendees:  None.
	
Quorum Status:   Four (04) Board Members Present - Quorum met.

Set the Agenda: President – Agenda as posted.  

2. Amendments/Approval of Minutes:  Motion to accept March 12, 2025, Board Meeting Minutes as presented – Leslie; Second – Larry; In favor – All; Opposed – None; Motion carries.

3. Treasurer Report:  Club Treasurer absent, Club Secretary presented report provided by the Club Treasurer.  See attached.  The Bank Balance as of October 06, 2025, is $6,228.14.  Motion to accept October 06, 2025, Treasurer Report as presented – Leslie; Second – Larry; In favor – All; Opposed – None; Motion carries.

10:43 PM Kay Dahlberg arrived.

4. STARRS Report.  Twenty-Three (23) people at last Club Breakfast – Great turnout, however only fifteen (15) responded – Club Members encouraged to communicate better if planning to attend.  Thirty-Five (35) Members registered on USMS website for the team.  Additional discussion re:  On-Deck Member scheduling and authorities – Action:  To be addressed in the Club Rules review.  Future monthly schedules to refer to the “On-Deck Monitor”, noting this is first and foremost a safety position.

5. Lessons Report:  Kay is trying to use Facebook and YouTube for videos the lessons participants are encouraged to view.  Rick will give Kay his group list to facilitate distribution of information to the lessons participants.  Caryn will also give Kay her distribution list.  Action:  Imbed links into text messages to the participants.  Thirty-Five (35) in Lessons.  Discussion:  Inquiry if there are lessons persons ready/interested in moving up to the Starrs Group, a few people are close.   

6. STARRS Coach Report:  Thirty-Five (35) registered members on USMS.  Light on participation this summer and leading into the fall season, concern with what is driving this.  There will be a Short-Course-Meters (SCM) Meet November 1-2 at the Kino Aquatic Center in Mesa.  About a dozen members expressed interest in this meet this summer, however there are only two (02) persons registered at this time.  Discussion re:  Wade being able to swim with us for the November meet – status:  ongoing.  Next scheduled meet is February 28 and March 01, the Winter Masters Distance Invitational at Oro Valley Aquatic Center.  No information yet on the Polar Bear Meet at University of Arizona in Tucson (usually early February).  Discussion re:  A place for everyone in the Club:  Lesson, Fitness Swimmers and Competition Swimmers.  Discussion: Mon, Wed, Fri at 7 AM by invitation only – however currently we do not have eight (8) solid, recurring commitments from competition swimmers, issue pends.  Confirmation:  The Starrs Coach has the authority to assign lanes. Confirmation:  Existing provisions in the current Club Rules allow for priority assignment of lanes.  Fitness Swimmers “doing their own thing”, without following the Coach’s workout, have the option of using the pool at any time during the day.  Issue of accommodating Fitness Swimmers and Competitive Swimmers addressed in Club Rules update.  Of Note:  Leslie beat Bill Shaw in the 1000 and 1500 at the recent Pentathlon Meet.

7. Swim Yoga Report:  No report.

8. RCSC Rules Reformatting and Update:  Extensive discussions addressing the reformatting of Club Rules to conform to the RCSC Template requirements, including specific required provisions by the RCSC Board.  Additional discussions to reflect updating of Club Rules to address previous discussions re:  Fitness Swimmers and Competitive Swimmers, qualifications for Starrs, etc.  Recommendations reflected in the proposed updated rules.  Additional discussions re:  authority to reserve 7 AM time slot for competition swimmers only.  Considered too limiting at this time to make a hard rule, particularly given the recent light commitment by competitive swimmers at the 7 AM time slot.  Additional discussions re:  Use of Waiver Forms and RCSC requirements (or lack thereof).  Starrs:  USMS has its own process – no additional waiver.  Lessons:  Adult-Learn-To-Swim has its own process.  Motion:  Remove waivers for joining Starrs - Earl; Second – Leslie; In favor – All; Opposed – None; Motion carries.  Lessons participants require a separate Registration Form.  Lessons Instructors should ensure they have insurance coverage under Adult-Learn-To-Swim Program.  

9. Event Dates for 2025 and 2026:  Halloween Pizza Party and Mini-Putt is Friday, October 24.  Members asked to look at Volunteer Events List and sign-up.  Bell Pool to be closed November for deck renewal and again sometime in 2026 for cleaning.

10. Nominations for Officers:  Discussion re:  Members interested in the position as Vice President.  Several recommendations discussed.  Action:  Rick and Earl will contact the recommended individuals to ascertain their interest.

11. New Business.  None. 

12. Adjournment.  1:37 PM Motion to adjourn – Earl; Second – Kay; In favor – All; Opposed – None; Motion carries – Meeting adjourned.

ATTACHMENTS:

A. Agenda
B. Meeting Sign-In Sheet.
C. Treasurer’s Report
D. 2026 Events List Volunteer Sign-Up Sheet
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