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Example Candidate Responses — Paper 1

Introduction

The main aim of this booklet is to exemplify standards for those teaching Cambridge IGCSE Business Studies
(0450) Paper 1, and to show how different levels of candidates’ performance relate to the subject’s curriculum
and assessment objectives. There is a separate booklet for Paper 2.

In this booklet candidate responses have been chosen to exemplify a range of answers. Each response is
accompanied by a brief commentary explaining the strengths and weaknesses of the answers.

For ease of reference the following format for each component has been adopted:

a N
Question
o J
a N
Mark scheme
o J

4

Example candidate
L response )

4

Examiner comment

Each question is followed by an extract of the mark scheme used by examiners. This, in turn, is followed by
examples of marked candidate responses, each with an examiner comment on performance. Comments are
given to indicate where and why marks were awarded, and how additional marks could have been obtained.
In this way, it is possible to understand what candidates have done to gain their marks and what they still
have to do to improve them.

This document illustrates the standard of candidate work for those parts of the assessment which help
teachers assess what is required to achieve certain grades beyond what should be clear from the mark
scheme. Some question types where the answer is clear from the mark scheme, such as short answers and
multiple choice, have therefore been omitted.

Past papers, Examiner Reports and other teacher support materials are available on Teacher Support at
https://teachers.cie.org.uk
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Example Candidate Responses — Paper 1

Assessment at a glance

All candidates take two components, Paper 1 and Paper 2.

All candidates take: and:

Paper 1 1 hour 30 minutes

Written paper 50%
80 marks

Four questions requiring a mixture of short
answers and structured data responses

Candidates answer all questions

Externally assessed

1 hour 30 minutes

Paper 2
Written paper 50%
80 marks

Four questions based on a case study,
provided as an insert with the paper

Candidates answer all questions

Externally assessed
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Example Candidate Responses — Paper 1

Paper 1

Question 1

1 PJK makes a range of luxury sports watches. Each watch is handmade by skilled workers. Quality
assurance is important. The Operations Director has been looking at costs and prices as he
wants to do a break-even analysis. This data is shown in Table 1. He is planning to invest in new
technology to automate parts of the production process. The Operations Director thinks this is the
best way to improve profitability.

Table 1: Costs and revenue ($)

Price per watch $100
Variable cost per watch $50
Annual sales 6000
Annual fixed costs $200000

(a) What is meant by ‘quality assurance’?

.............................................................................................................................................. [2]

(b) Identify two ways in which break-even analysis might be helpful to PJK.
L= USSR
L2 OSSPSR
[2]
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Question 1, continued

Example Candidate Responses — Paper 1

(c) Using the information in Table 1, draw a break-even chart for PJK on Figure 1. (4]

costs and revenue
(% per year)
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Example Candidate Responses — Paper 1

Question 1, continued

(d) Identify and explain two advantages to PJK of having skilled workers.
F Yo AV z= g =Y =T PSSP PR SPRRPRPPNE

(e) Do you think that investing in new technology is the best way to improve profitability at PJK?
Justify your answer.
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Example Candidate Responses — Paper 1

Mark scheme
1 (a) What is meant by ‘quality assurance’? [2]

Clear Understanding [2] — checking for quality standards [1] throughout the production
process / every stage [1]

Some Understanding [1] — e.g. checking work done

Do not accept ‘checking at end / checking end product’ in this instance as this defines quality
control

(b) Identify two ways in which break even analysis might be helpful to PJK. [2]

Application [2 x 1] — award 1 mark for each relevant way

Points could include:

* Planning / forecasting / decision making / help set prices

Help work out level of profit at different levels of output

Show margin of safety

Shows how much needed to produce to cover costs / avoid loss / breakeven point
Help apply for finance

Do not accept points such as shows costs / sales / profit on their own as too vague

(c) Using the information in Table 1, draw a break even chart for PJK. [4]
e Accurately plotted TR (revenue) line [1]: start at 0, at 4000 units should be at $400 000
e Accurately plotted TC line [2] in total for start at $200000[1] $400000 at 4000 units [1]
e Labelling: TR and TC [1] only if layout is correct. TR must start at zero and lines must
cross

Notes:

e Accurately drawn unlabelled break-even chart [3]

e For 4 marks TR [revenue] and TC must be clearly labelled

e Max 1 mark for inaccurately plotted break-even chart with TR and TC correctly labelled

(d) Identify and explain two advantages to PJK of using skilled workers. [6]

Knowledge [2 x 1] — award 1 mark for identification of each relevant advantage [max 2]
Application [2 x 1] — award 1 mark if relevant reference made to this business

Analysis [2 x 1] — award 1 mark for each relevant explanation

Relevant points might include:

s  Work quicker / more efficient / more productive [k] so lower average costs [an]

* More output [k] so able to meet any increase in customer demand [an] for watches [app]
» Higher quality / fewer mistakes [k] so less wasted materials [app] so can buy less
inventory [an]

Brand image / good reputation [k] as it's a luxury product [app] so people trust / buy [an]
Less training needed [k] so saves cost [an]

Less supervision needed [k] so managers have time to do other jobs [an]

More flexible workforce [K] as able to switch between different stages of production [app]

Application marks may be awarded for appropriate use of the following: luxury product,
watches, quality assurance, handmade, production process, materials / parts
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Example Candidate Responses — Paper 1

Mark scheme, continued

(e) Do you think that investing in new technology is the best way to improve profitability
at PJK? Justify your answer [6]

Knowledge [1] — award 1 mark for identification of relevant issue(s)

Positive or negative points allowed or alternative ways to improve profitability [max 1]

Application [1] — award 1 mark if relevant reference made to this business

Analysis [2] — award up to 2 marks for relevant development of point(s)

Evaluation [2] — justified decision made as to whether new technology is the best way to

improve profitability. Candidate’s final decision can be either for or against the statement

Relevant points might include:

e Reduce labour costs [k] so lower costs [an]

Less wastages or errors [k] so have to order less parts [app]

Additional costs e.g. redundancy or training costs [K] initially reduce profitability [an]

Impact on employee morale [K]

Better quality / accuracy [K] for this luxury product [app] so customers might pay higher

price [an] leading to bigger gap between costs and revenue [an]

High initial costs of equipment [k]

Speed up production [k] so leading to lower average costs [an]

Might take away their USP [k] of being handmade [app] so reduce demand [an]

Or Introduce more efficient working practices e.g. redesign factory layout [k]

Or use cheaper materials [k] so lower variable costs [an] but could mean lower quality of

watches [app]

s Or sell more through increased advertising [k] but could be expensive / may not work
[an]

Application marks may be awarded for appropriate use of the following: luxury product /
watches, skilled workers, quality assurance, handmade, production process, materials / parts
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Example candidate response — high

1 PJK makes arange of luxury sports watches. Each watch is handmade by skilled workers. Quality
assurance is important. The Operations Director has been looking at costs and prices as he
wants to do a break-even analysis. This data is shown in Table 1. He is planning to invest in new

W to automate parts of the production. process. The Operations Director thinks this isthe”

g5t way to improve profitability.

Table 1: Costs and revenue ($)

Price per watch $100.
Variable ccﬁge‘r_l\@'_tgh A _ $50.
Annuél sales _ 6000
Annual fixed costs $200000

(a) What is meant by ‘quality gssurance’?

(b) Identify taGWays in which break-éven analysis ight be helpful to PJK.
Way 1: ../ ana, mﬂfPJch-t‘eMW ..... mand.. o liCheA. ...
MK has. Bo...Sedd... 7n....ardes.. L. 1 L@ﬁn‘hipwffﬁr%?
Way 2: MmﬁmmFmﬁﬁfh@eﬁM#agzdsﬁm&M
@é....izuﬁr.vagm‘.hﬁ....Mé?mmqn.,....m...fh,z,.,...F.mﬁac......Ed.lé...m?ﬂ...mk@zz]
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Example Candidate Responses — Paper 1

Example candidate response — high, continued

(c) Using the information in Table 1, draw a break-even chart for. on Figure 1. :
€) Using the information in Table 1, draw a break hart for PJK on Figure 1 [4]
‘Figure 1
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Example candidate response — high, continued

~ (d) Identify and-explain@wd) advantages to PJK of having skilled workers..

(e)

S0 owerone

ecreases
a:,iﬁfyu s N o
iLs..ankid..

Advantage 1: .)_MSMCStM% ..... WTU.bG/}’l'wafe« .............................. S
.................... él:ru\wfﬂ
Explanation: . =% cesienced, purkers... oae.. (ess.. Likedsg.. ..
Wm:sﬁnfé%“§0(%SWmsbbWﬁ!b¢/ . a.o!.a(
f?ac%z/dfmfsfak%gﬂnc wPJ!CMfwoﬂuesfmwc«vam,
ftwamlofsc?w&n{dafﬂfmm%tﬁwr%ﬁ'famfm%05@

wotohes with ffoews ;{ | .
Advantage 2: .. EoReATNE e INIEE LTS e O LR I R

PW@@A&"?T“%M ....... @# Aot . S —
Explanation: gf“ﬂ&e/FJKSPYDD&&WB‘/L«r\jme'@%,sa?ﬁfs
[aéw-—mtms;mﬁﬁpmal«w%‘Tkes;oemfa(’ma&dw
&.".S-.....%tr]f&fj?.....j.&(zm.ér‘. ..o o, exparienced . ik ecs...
onrtnn. 20,5k Iuﬂmkjslauag@ﬂ@/;waémbw [6]
More conm be sold 0\0\0( Ny € t o be eapected.

Do you think that investing in new technology is the best way to improxé proﬁta{bility at PJK?
Justify your answer. ' —_—

Tntroducics mwmfoﬂvcmspad%m
Fm(m%‘ﬁonsm:@tw«lpmﬁwhwfrme{ssfsmw
mntamwbcf},pwaa(ﬂ-?waﬂ—st?f:r\?/tmm ....... o,
awﬁ'fhﬁ&f%mk@hﬂ@%!ﬁnjmw

fmfﬁifW&PﬂML'vn:M-?—Mftaaw’ﬁMa b0

the Ffﬁﬁﬁabif:eﬁoﬁe@.. aﬁmh[/tqwavu,mmﬁ mwh%w&?ﬁ:(g

a Mafa\ y—fke/brwﬁfrm qxofﬁ“‘
FWZ‘%wglmgNMbmjm%ﬂnzgsow
Loved... nazkeds... oo A,fmfaen&msﬁﬁ ...... fu.mlmsxz/

) WWM’{"W%FJKS}PJ[CMWM{M%[fasgffmrpﬁ‘(?

L tnle. Pllc na Mmmf-euwmmmufmm .
son@wfed\mfaﬁﬂmfﬁkfmblw”!‘ﬁefb%f:: ... [6]
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Example Candidate Responses — Paper 1

Examiner comment — high

(a) A correct definition of quality assurance was provided which recognised that this took place
throughout the manufacturing process. Both marks were awarded. 2/2

(b) The candidate identified two ways in which in which break-even analysis might be helpful. Both marks
were awarded. 2/2

(c) The candidate correctly plotted both the total cost and total revenue lines and labelled each line. All
four marks were therefore awarded. 4/4

(d) The candidate correctly identified two advantages, namely ‘less mistakes’ and ‘more efficient’, and
then went on to clearly explain how each point could help the business lower its costs and speed up
production. The candidate used relevant examples from the business in terms of luxury watches and
handmade to show the importance of skilled workers to this particular business. A mark of six was
awarded. 6/6

(e) The candidate was required to discuss whether investing in new technology was the best way for this
business to improve profitability. The candidate identified a number of relevant issues such as speed
and developed the point to explain the possible benefit of this in terms of lower average costs.
Unfortunately, the damage to brand image was not explained. The candidate then made a simple
justified decision against the statement, which was valid based on the points made. The candidate
needed to add further development to gain the second evaluation mark. Overall a total of four marks
were awarded to this response. 4/6

Total marks awarded: 18 out of 20
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Example candidate response — middle

1 PJK makes a range of luxury sports watches. Each watch is handmade by skilled workers. Quality

" assurance is important. The Operations Director 'has been looking at costs. and prices as he
wants to do a break-even analysis. This data is shown in Table 1. He is planning to invest in new
technology to automate parts of the production process. The Operations Director thinks this is the
best way to improve profitability.

Table 1:-Costs and revenue ($)

‘.‘.'v‘.' :ti“" . 3

Price per watch ' $100 | Reverue = $600000
. Variable cost per watch . $50 |/ Jotad ve = $300000
T — — > frotdl cost= 4500000
AQHU?J’{Q'QS ' . 6000 Fr ud_ L5+ 8200000
J Apfiual fixed costs $200000

(a) What is meant by ‘quality assurance’? ;_
BuUolsty. AEEULQDLL.. 5. 2 OCD...Ou. LIS DCES. PAYS..
W= tr::m: otkentioo..and..detadl. agr% %théa fjfca
e fo.: mak.mg o proddit. d} quality:lf...
QssuLes. he.guelity. d) {:he pmd,uct %..goool.by
b A DR SGtTRe S0l Gy ot
way 1: .PTK..Li2il....howe. a.nc&i'lmaic....d'b? dhe.numben.,

) tches. fo. be. procduced...

Way 2: ..hes4. LIALEage..and. c:fﬁacnt e c[] LEAOUrES

...51.:.’3.&:....5.[5.....Kn.o.uz.a,....tm.w...m.a;n.y....L,mxiz...ta..,amd,cccqzl
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Example Candidate Responses — Paper 1

Example candidate response — middle, continued

(c) Using the information in Table 1, draw a break-even chart for PJK on Figure 1. (4]
Figure 1
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Example candidate response — middle, continued

(d) Identify and explain two advantages to PJK of having skilled workers.

Advantage 1: . H:gha:..oud-put sz uatched... LAH‘H‘) assured..
q,ualjty .................. .

..........

. ,oroc!uc_ﬁ;.m .................... s AR
- Explanation: . Akildled. wlarkens.. tend. 0. PL. o4l ce. good s

......

(e) Do you think that investing in new technology is the best way to improve profltablllty at PJK?
Justify your answer.

N, ml:molu,cjng NEUL. -tc,cbnowgy Lo.not. he...

Tht,s 5. bcc.amc: ...... f..J..K ..... ! .5....known fcrr pmd,uwy
hig.h..gquality. thand.made.. .u.otchel ;. bik....
u.m&b mt«:ﬁc,rmca ﬁfom fcwnowgy..,....tb..q ..............
-..e.mp..w.y.s....ﬁ.!?.-.tllcd...waxk.w.....ifa....ﬁ.t.ad.u.ce....L,mi-.ch.u
.and.. oveshng..in. technology..ill. solely. lead

..-t.a....o....x./.'.s.é.....;.'n.....iha..,..mé..t..dz.....p.::.oa.;,z.g..ﬁ'am.;....do.wcvczf;
e techDology. il ..8515E Fhe HTXKERS. ...

..l'n Lhereas, ing the. ouipui ak. afadfcrro.i—c
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Examiner comment — middle

(@)

(b)

(©)
(d)

(e)

(f)

The candidate gave an imprecise definition of quality assurance. They understood that it involved
checking quality but there was no mention of when in the production process such checks occurred.
A mark of one was awarded. 1/2

Both answers were vague. The points, namely estimate the number of watches and less wastage,
were general points about information which could be found in a number of financial documents. To
be rewarded the candidate needed to say how this information would help the business, for example
to make decisions.

No marks were awarded for this answer. 0/2

The candidate correctly plotted the starting point for total costs. This showed some application of
theory to the question. Unfortunately, the other values shown for total costs and the total revenue
line were imprecisely plotted and incorrectly labelled. A mark of one was awarded. 1/4

The candidate correctly identified two advantages, namely higher output and efficient use of
resources. Both answers were clearly applied to the business in question. However, neither point
was sufficiently developed to gain the analysis marks. For example, for advantage one the candidate
did not explain how or why higher output would result in faster output or more quality. Four marks
were awarded; two for identification of two advantages and two for applying these points to the
business in question. 4/6

For this part there is only one mark available for knowledge. The candidate identified a number of
issues, namely being known for high quality, increasing output and ‘less chances of error’;
unfortunately none of these points were explained. The candidate needed to show how points such
as fewer errors might help the business or why its reputation might be damaged by the introduction
of new technology. The reference to ‘handmade’ watches showed some application to the question.
There were two marks available for evaluation but unfortunately there was no clear attempt at
evaluation made other than the statement at the start of the answer. Two marks were awarded; one
mark for knowledge and one mark for application. 2/6

Total marks awarded: 8 out of 20
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Example candidate response — low

1 PJK makes a range of luxury sports watches. Each watch is handmade by skilled workers. Quality
assurance is important. The Operations Director has been looking at costs and prices as he
wants to do a break-even analysis. This data is shown in Table 1. He is planning to invest in new

* technology to automate parts of the production process. The Operations Director thinks this is the
best way to improve profitability.

Table 1: Costs and revenue ($)

Price per watch ' $100— '
Variable cost per watch ' $50
Annual sales ' 6000
Annual fixed-costs $200000

(a) What is meant by ‘quality assurance’?

....................................................................................................................................................

.............................................................................................................................................. 21
(b) Identify two ways in which break-even analysis might be helpful to PJK.

Way 1: bk COMA. S0 0 DO 00ue D

........... POEREY.. \oves..and... ek .. dhe. Dusiness........

Way 2: .o COOL. RIS Shaw..wnefe.. e, lorea kK.

...... RS2 AV 06 YR 0 it A =
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Example Candidate Responses — Paper 1

Example candidate response — low, continued
(c) Using the information in Table 1, draw a break-even chart for PJK on Figure 1. [4]

Figure 1
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Example candidate response — low, continued

(d) Identify and explain two advantages to PJK of having skilled workers.

Advantage 1: ........ 'FEX.S *Cf .............................................................. erverreberesia et trae s nrerres

Explanation: ... DY DAL, SKills.. ok waonk:Jake.........
e long. o Ansh. ey e codld. ...
o Enish e ina shork nekce. berase.
..... Wﬁfeugfd&oxk[e]

(e} Do you think that investing in new technology is the best way to improve profitability at PJK?
Justify your answer.

.Lm.p.i?o.v;g....\ame.'\...@b.i.li.’.rg...'.\..ﬁ......%s@v....i’ﬂe.ccemﬁ....?ﬁﬁjrbé...m.ﬁ.\ .......
-AMoun k. af. mnanes. ok enters..2A0e. OUSINess. . Tovesing
000 dechoelagy. Sand. e Q. goad...0s.L... far e
Lusingss. hecause.. ik, €O Improve. Ave leducks....
~and. e neu . dechnology. codd be faskr. on....
.....ﬁn(.s.hi.ng..nL.h_ings-.-....f&r.\\l.es.htng....i.*:}....m.e.u.,_z....%._.e..c,.nml.o.e.g....mgy.......
e OSEL 2102 06 o000, ONA.. eMNDloy £6S.. Connd...

---------------------------------------------------------------------

wdhe..ononey. dhak. enters.. e, busioss. and.
RTINS C S Yo W o V- JA <1 1 01501 N (6]
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Examiner comment — low

(@)

(b)

()

(d)

()

The candidate understood that quality assurance involved checking quality but there was no mention
of when in the production process such checks occurred. A mark of one was awarded. 1/2

The candidate correctly stated one way, namely it shows the break-even point. The other answer
confused break-even analysis with a cash flow forecast so gained no credit. A total mark of one was
awarded for this response. 1/2

The candidate correctly plotted the starting point for total costs. This showed some application of
theory to the question. Unfortunately, the other values shown for fixed costs and the total revenue line
were imprecisely plotted. There was no attempt to label the chart. Only one mark was awarded. 1/2

Limited understanding of this part of the question was shown in this response. The candidate was
aware of one advantage, namely faster. The candidate identified another advantage but this was a
repeat of the first point. There was no development as the explanation repeats the idea that using
skilled workers will be faster rather than explain how this would benefit the business. There was no
attempt to apply either answer to the scenario. The response was awarded one mark. 1/2

After a generic introduction, the candidate correctly identified a number of issues. The knowledge was
provided as a list of points, although none of which were developed. For example, the candidate
states that new technology could improve the products but does not explain how or why this would
benefit the business. There was no attempt at application. The candidate makes a weak attempt at
evaluation, but this statement is not supported by their answer. A mark of one was therefore
awarded. 1/6

Total marks awarded: 5 out of 20
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Question 2

2  Alkin is a multinational company. It manufactures breakfast food products including many leading
brands of cereal. Alkin plans to start selling in country Z, which is a fast-growing market. Alkin
plans to form a joint venture with a local business, based in country Z. ‘Effective communication
will be important to our success but | think there are many advantages in expanding this way’ said
Alkin’s Managing Director. The Government of country Z is worried about the effect of multinational
companies like Alkin on consumers.

(a) What is meant by a ‘multinational company’?

(c) Identify and explain two reasons why effective communication might be important for Alkin.

1= = =0 o T
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Example Candidate Responses — Paper 1

Question 2, continued
(d) Identify and explain two advantages to Alkin of using a joint venture to expand into country Z.

F Yo AV Z= T g =V =T PSSP PUPSPRRPRTPNE

(e) Do you think that the Government in country Z is right to be worried about the effect of
multinational companies such as Alkin on consumers? Justify your answer.
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Example Candidate Responses — Paper 1

Mark scheme

2

(a) What is meant by a ‘multinational company?’ [2]

Clear Understanding [2] — a business with factories, production or service operations in more
than one country OR a business with production or service operation in another country
outside its normal area of operation

Some Understanding [1] — e.g. has businesses everywhere / works or operates in more than
one country

Do not accept ‘sells in more than one country’ as could equally apply to exporter

Do not accept examples

(b) What is meant by a ‘brand’? [2]

Clear Understanding [2]: (unique) name, feature or design / logo or image of a product or
business [1] that distinguishes it from other products or businesses [1]

Some Understanding [1]: e.g. something which makes a product ‘stand out’ [1]

Do not accept examples

Cambridge IGCSE® Business Studies 0450 25



Example Candidate Responses — Paper 1

Mark scheme, continued

(c)

(d)

Identify and explain two reasons why effective communication might be important for
Alkin. [4]

Knowledge [2 x 1] — award 1 mark for each relevant reason

Application [2 x 1] — award 1 mark for each relevant explanation in context of this business

Relevant points might include:

* Avoid diseconomies of scale [k] as communication can be difficult in a multinational [app]

o Everyone understands objectives [k] so no conflict in joint venture [app]

e avoid language issues / misunderstandings [k] particularly when start selling in country Z
[app]

o Different cultures / management styles [k] so able to work with the local business [app]
Better / faster decision making [k] so able to quickly react to changing tastes / flavours
[app]

Able to exchange ideas [k]

+ Better relations with suppliers [k]

Inform customers about its products [k] so that customers are interested in their food
[app]

Note: Points can relate to either existing business or planned joint venture
Do not accept ‘improves motivation’ unless explains the impact on this business

Application marks may be awarded for appropriate use of the following: joint venture, country
Z or countries, multinational company, breakfast cereals or food, expansion

Identify and explain two advantages to Alkin of using a joint venture to expand into
country Z. [6]

Knowledge [2 x 1] — identification of relevant advantage [max 2]

Application [2 x 1] — award 1 mark for each relevant reference made to this business

Analysis [2 x 1] — award 1 mark for each relevant explanation

Relevant points might include:

* Access to new markets [k] increasing brand awareness [an] of its range of cereals [app]

e Access to local expertise / ideas [k] e.g. cultural knowledge as tastes differ [app] so
better able to meet customer requirements / ensure sales [an]

 Wider range of contacts / better access to resources [k] so might be able to obtain
cheaper ingredients [app]

* Increased capital / share costs [k] so less risk [an]

* Increased capacity [k] so can meet expected growth in demand [app] without affecting
supply for other markets [an]

» Way to avoid government restrictions [k] so able to maximise potential sales [an]

» Less competition [k] as working with local business [app] so one less rival [an]

e Economies of scale [K]

* Build reputation [k]

Application marks may be awarded for appropriate use of the following: multinational
company, breakfast cereals or food, fast-growing market, local business
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Example Candidate Responses — Paper 1

Mark scheme, continued

(e) Do you think that the Government in country Z is right to be worried about the effect of
multinational companies such as Alkin on consumers? Justify your answer [6]

Knowledge [1] award 1 mark for identification of relevant issue(s)

Must relate to consumers

Application [1] — award 1 mark if relevant reference made to this business

Analysis [2] — award up to 2 marks for relevant development of point(s)

Evaluation [2] — justified decision made as to whether the Government in country Z is right to

be concerned about the effect of multinational companies such as Alkin on consumers

Candidate’s final decision can be either for or against the statement

Relevant points might include:

o Access to international brands [k] so more consumer choice [an] so better able to find
cereal that suits their individual needs [app]
Increased competition [k] as local businesses have to respond [an] so lower prices [an]

» Fewer choices [k] so smaller producers forced out of business [an] so prices may
increase [an]
Minimum standard [k] as goods same all over the world [an]

» help meet customers demand [k] in fast growing market [app] as able to supply more
[an]

Application marks may be awarded for appropriate use of the following: food, cereals,
brands, fast growing market
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Example Candidate Responses — Paper 1

Example candidate response — high

2 Alkin is a multinational company. It manufactures breakfast food products including many leading
brands of cereal. Alkin plans to start selling in country Z, which is a fast-growing market. Alkin
plans to form a joint venture with a local business, based in country Z. ‘Effective communication
will be important to our success but I-think there are many advantages in expanding this way’ said
Alkin’s Managing Director. The Government of country Z is worried about the effect of multinational
companies like Alkin on consumers.

. H 3 . H 19
{a) Whatis meant by a ‘multinational company’? COMPANY  which
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...................................................................................................................................................
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.............................................................................................................................................. [2]
(b) What is meant by a ‘brand’?
Brand 5 g name t0 a#roct T==- %*hﬁ
customers TO @ Series of P"OdUC-kS mnd o ‘l'ool
To dfs"mQU'Sh their produc&-s wH-h Orhers
.............................................................................................................................................. [2]
(c) Identify and explain two reasons why effective communication might be important for Alkin.
Missemee  MISCOMMUNICARON ‘migh+ ke gxpensive.
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Example Candidate Responses — Paper 1

Example candidate response — high, continued

(d) Identify and explain two advantages to Alkin of using a joint venture to expand into country Z.

: N in nd. expertise will b€ brought (n.
Advantage 1: ewsusug
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Cos+ :
(e) Do you think that the Government in country Z is right to be worried about the effect of
multinational companies such as Alkin on consumers? Justify your answer.
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Example Candidate Responses — Paper 1

Examiner comment — high

(@)

(b)

()

(d)

()

The candidate offers some understanding by stating that a multinational company operated in a
number of countries. To gain both marks the candidate would need to add further detail to clarify the
type of operations undertaken by the business in each country. One mark was awarded. 1/2

A correction definition of a brand was provided which made clear that the name given to a product
helped to distinguish this product from others. Two marks were awarded for this response. 2/2

The candidate correctly identifies two reasons, namely miscommunication might be expensive and
diseconomies of scale. For the first reason the candidate is able to apply their answer by recognising
that Alkin operated in a number of different countries so effective communication is needed between
the different branches. The explanation of the diseconomies of scale is not applied. The reference to
big was seen as too vague to be credited. To gain credit the candidate needed to be precise and
state that this business was a multinational company. This response gained three marks. 3/4

The candidate has correctly identified two advantages, expertise and risk is shared, and then went on
to clearly explain each point. Neither of these points was linked to the scenario. To gain the
application marks, the candidate could have made reference to relevant points such as type of
products made or stated that the joint venture was with a local business. The candidate was awarded
four marks. 4/6

This part of the question required candidates to discuss whether customers would be affected by
multinational companies. The answer starts by stating advantages to the country and ends with
disadvantages to workers, which did not answer the question. The response does contain one
relevant disadvantage, limited choice, and explains how this might occur but the point is not applied
in context. The attempt at evaluation cannot be rewarded as the response is not focused on
customers, which the question required. Two marks were awarded; one for identification of one
knowledge point and one for analysis. 2/6

Total marks awarded: 12 out of 20
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Example Candidate Responses — Paper 1

Example candidate response — middle

2  Alkin is a multinational company. It manufactures:breakfast food products including many -leading
brands of cereal, AlKin plars 1o start selling in country Z, which is a fast-growing market. Alkin
plans 1o form a joint venture with a local business, based in country Z. ‘Effective communication

will be important 1o our success but 1 think there are many.adyvantages in expanding this way’ said

Alkin’s Managing Director. The Government of country Z is worried about the effect of multinalional
companies like Alkin on consumers. ' )

(a) Whatis meant by a ‘multinational company'?

mMﬁmmva,z,umpww:s%fmrmfwmdal‘wuc
: g e : i

Tvlnﬁd{or@ﬁﬁmhﬂdb&*’fhﬁ@&lsweFrom(wb&%ﬁ:
dﬁ%?%/r{.‘wg ..... Gmwuwf%ihb‘{ﬁ.Aso&ﬁy‘agla\M%uﬁh‘ﬁ& s (aop

ch P
wmdskoPsrno@ﬁMmcamWs‘s& <29 NUE , Lolicdage)

(b) What s meant by a ‘brand?
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{c) Identify and explain two reasons why effective communication might be important for Alkin.
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Example Candidate Responses — Paper 1

Example candidate response — middle, continued
(d) Identify and explain two advantages to Alkin of using a joint ventureto expand into-country Z.
Advantage 1: g{?renplrsskszT/‘ﬂlwﬂeﬁuahtﬁ*ynfpempla .......
OOR e JAEE, . NN N YT LT . (000 CLPEEED
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Example Candidate Responses — Paper 1

Examiner comment — middle

(&) The candidate provided a correct definition of a multinational company as they recognised that this
type of business produced products in different countries. Two marks were awarded. 2/2

(b) The candidate showed some understanding as they knew a brand was the name, logo or image of a
company. The term was not clearly explained as there was no mention of how it is this name which
helps the business stand out and be distinct from its competitors. The response was awarded one
mark. 1/2

(c) The candidate correctly identified two reasons, namely the need to communicate with different people
and to exchange ideas. For the first point there was some attempt to link this to the scenario. The
attempt was not successful because the candidate did not make it clear that this business operated in
different countries. There was no attempt at application in the second reason. To gain credit the
candidate needed to show how exchanging ideas might help develop new types of food or change
how it made the cereal. Two marks were awarded. 2/4

(d) The candidate correctly stated two advantages but neither point is successfully explained. For
example, for advantage one it is not clear why or how spreading risks helps a business be more
focused. In the second advantage the candidate needed to say how more information would help
lead to more sales or better meet customer needs. This response did show application in both the
first and fourth lines to link the answer to the scenario. Overall, a total of three marks were awarded:
two for knowledge and one for application. 3/6

(e) The response was confused and the candidate seemed to be answering a different question to the
one set. The candidate had the wrong focus as buy more food and increased sales revenue were
benefits to the business, rather than identifying how consumers might be affected. The answer then
discussed the implications of increased sales for other businesses and the Government of these
businesses having less profit. As such none of the points identified could be rewarded. 0/6

Total marks awarded: 8 out of 20
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Example Candidate Responses — Paper 1

Example candidate response — low

2

Alkin is a multinational company. It manufactures breakfast food products including many leading
brands of cereal.. Alkin plans to start selling in country Z, which is a fast-growing market. Alkin
plans to form a joint venture with a local business, based in country Z. ‘Effective communication
will be important to our success but | think there are many advantages in expanding this way’ said
Alkin’s Managing Director. The Government of country Z is worried about the effect of multinational

companies like Alkin on consumers.

(a) What is meant by a ‘multinational 'co,m‘pany’?
CoMpong  who  Tunf  the bulithesT ™ 8% fwo Or more

------------------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------------

.............................................................................................................................................. ‘2]
(b) What is meant by a ‘brand'?

ooy Hue MArker  name  given fHr a Certmin

product

............................................................................................................................................... [2]

(¢) Identify and explain two re?sons why effective communication might be i_rnbortant for Alkin.
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Example Candidate Responses — Paper 1

Example candidate response — low, continued
(d) Identify and explain two advantages to Alkin of using a joint venture to expand into country Z.

Advantage 1: mgmmmﬁ—fo\rgﬁ
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(8} Do you think that the Government i country Z is right to be werried abeut the effeet of
multinational compan[es such as Alkin on consumers? Justify your answer.

No @e_cawre *he Company SUCh Mum ‘Wil help  the
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Example Candidate Responses — Paper 1

Examiner comment — low

(@)

(b)

()

(d)

()

The candidate gave an imprecise definition. The candidate understood the business was in two or
more countries but there was no mention of the type of operations found in each country. One mark
was awarded for this response. 1/2

Some understanding was shown as the candidate knew that a brand was the name given for a
certain product. The term was not clearly explained so the response was awarded one mark. 1/2

The candidate correctly identified one reason why effective communication might be important and
then went on to apply their answer to the scenario. The candidate did not offer a second reason. Two
marks were awarded. 2/4

The candidate correctly identified one advantage: helping target the consumers. There was some
attempt to apply their answer to Alkin’s situation but there was no development to show how or why
this would create an advantage to a business. To gain credit the candidate needed to clarify that
already knowing the consumers might lead to better products being produced or more sales being
made. The second disadvantage listed was too vague as it was not clear how or why balanced profit
was a benefit. Two marks were awarded for this response. 2/6

The candidate did not seem to understand what was required in this question. The question required
candidates to focus on the effect on consumers. The example provided was not a valid response as
economic growth was an issue for the country so this did not answer the question set. No marks were
awarded for this response. 0/6

Total marks awarded = 6 out of 20
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Example Candidate Responses — Paper 1

Question 3

3

Mabel wants to set up her own hairdressing business. She will need to build good customer
relationships. She has done some secondary market research to find out possible demand and
what methods of promotion to use. She has decided to buy her inventory (stock) from a wholesaler.
Mabel is now looking for the right location for her business. She thinks that location will be more
important than price charged to the success of her business.

(@)

(b)

(c)

Identify two ways that a business could build good customer relationships.

L2 PSR
LT | RO
.............................................................................................................................................. [2]
What is meant by ‘secondary market research’?

.............................................................................................................................................. [2]

Identify and explain two methods of promotion (other than promotional pricing) that Mabel
might use.

1713 { Voo 1 R

4 = L = U0 o PSSP
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Example Candidate Responses — Paper 1

Question 3, continued
(d) Identify and explain two possible disadvantages to Mabel of buying her inventory from a
wholesaler.

DisSadvantage T .o ———————

(e) Do you think that the right location is more important than the prices she charges to the
success of Mabel’s business? Justify your answer.
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Example Candidate Responses — Paper 1

Mark scheme

3

(a) Identify two ways that a business could ‘build good customer relationships’. [2]

(b)

Knowledge [2 x 1] award 1 mark per way
Points might include:

Offer good / personal service e.g. be friendly with customers

Find out what customers want / offer the right product

Ask for feedback

Extra services e.g. delivery, credit terms, after sales, longer opening hours

Resolve complaints quickly / refunds

Communicate with customers regularly e.g. newsletters or mailshots

Reward customer loyalty e.g. loyalty cards, special offers, discounts, vouchers, BOGOF,
events

Accept any reasonable answer

What is meant by ‘secondary market research’? [2]
Clear Understanding [2] —

e.g. Information about the market / customer needs or competition [1]

that is already available / collected by other agencies [1]

Some Understanding [1] — e.g. Simple idea such as information already collected [1]/ or
what market research is e.g. information about the market or finding out what

people want [1]

Do not accept examples

Desk research [0]
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Example Candidate Responses — Paper 1

Mark scheme, continued

(c)

(d)

Identify and explain two methods of promotion (other than promotional pricing) that
Mabel might use. [4]

Knowledge [2 x 1] — identification of suitable method [max 2]

Application [2 x 1] — award 1 mark for each relevant explanation in context of this business

(e.g. show how or why it might be used)

Points might include:

¢ Free gifts / samples [k] give customers small bottles of shampoo to try [app]

* Demonstrations [k] let people watch whilst she shows possible styles on people’s hair
[app]

¢ Loyalty cards [k] e.g. customers get a free haircut if they visit a set number of times [app]

e Advertising (allow only once) [k] e.g. local paper / radio / television / leaflets to let
potential customers know about her new business [app]

e Sponsorship / public relations [k]

e Competitions [k] customers will book appointments to have a chance of winning prizes
[app]

Application marks may be awarded for appropriate use of the following: appointments,
shampoo, haircuts, new business

Identify and explain two possible disadvantages to Mabel of buying her inventory from
a wholesaler. [6]

Knowledge [2 x 1] — identification of relevant disadvantage

Application [2 x 1] — award 1 mark for each way if relevant reference made to this business

Analysis [2 x 1] —award 1 mark for each relevant explanation (i.e. why it is an disadvantage

to a business)

Relevant points might include:

« May not stock all / latest products [k] so can’t get all the hair products wanted [app] so
wastes time looking elsewhere [an]

« More expensive [k] which could push up her costs [an]

« Take longer to receive stock [k] as many stages in distribution process [an] so large rival
businesses might offer latest hair products first [app]

¢ Has to buy more than she wants / can’t just buy one [k] could be more than she can
afford [an] so less money to spend promotion / her new business [app]

e No direct contact with manufacturer [k] so cannot tell them what needed [an] so cannot
build customer relations with her customers [app]

Do not accept high storage costs as not relevant to this business
Do not accept ‘has to buy in bulk / large amounts’ as the role of the wholesaler is to break
bulk

Application marks may be awarded for appropriate use of the following: appointments,
shampoo, haircuts, new business, (trying to build) customer relations
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Example Candidate Responses — Paper 1

Mark scheme, continued

(e) Do you think that the right location is more important than the prices she charges to
the success of Mabel’s’ business? Justify your answer. [6]

Knowledge [1] — award 1 mark for identification of relevant issue(s)

Positive or negative points allowed [max 1]

Application [1] — award 1 mark if relevant reference made to this business

Analysis [2] — award up to 2 marks for relevant development of point(s)

Evaluation [2] — justified decision made as to whether location or price is more important than
the prices she charges to the success of Mabel’s business.

Note: Must consider both price and location to access evaluation marks

Relevant points might include:

¢ Near target market [k] e.g. women / men would help ensure sales [an]

+ If customer service is key feature [app] then price might not be important [k] as
consumers might pay more for a better service [an]

High price could discourage customers [k] who would go to competitors [an]

Low prices could suggest low quality [K]

Right location could affect the level of competition [k]

Location / prices could influence image [k]

Cost of rent might be too high [k] leading to increased costs / higher prices [an] so fewer
customers can afford to go there to get haircut [app]

Application marks may be awarded for appropriate use of the following: good customer
service, hairdressing, salon, new business, secondary market research
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Example Candidate Responses — Paper 1

Example candidate response — high

3~ . Mabel wants to set up her own hairdressing businéss. She will need to build godd customer
relationships. She has done some secondary market research to find out possible demand and
what methods of promotion to use. She has-décided to buy her inventory (stock) from a wholesaler.
Mabel is now looking forthe right location for her business. She thinks that location W|Il be more
important than Q_rlt_:_c-:i_c_:__vmrged to the success of her business.

(a)- Identify two ways that a business could build gwdc_/__ugtgm____\__erm[atibrm_h_ipi

Way 1:. {7 rom(e» : vw( ﬁrfmr Sales..... 5Mv:a¢&....$més<.._es4 ...............

fﬁ?{ —#zz issatisfuctivi.. of ... Fha e(ﬁwrs .................... eeeesereseneeen

way 2: . (Zive. ?nmez meaﬁz‘m ?M S = .' -*50@!0/2
(/ujf‘amwj

$t7’lﬂﬂ7 .......... ot 7‘9 ......... binirdrase sorce... ﬂqeﬁ hewdes..one.. (2]

_ (b): What is meant by secondary mark E@azc_h’_?_
LU thee.. m«xﬁ 1% ﬁ:ﬁ......‘.exrlcﬁ-ma o[m’fl‘m 1%7@? N

C_‘I\#)"Mt(?ﬁ’ﬁ‘ﬂﬁ ('CS M&umﬁ(ﬁ. ...... M{ !0( a&éfﬁ ............. R

YN S AN W
.2
{c} Identify and expla:r& ethods of promotlon (other than promotmnal pncmg) that Mabel
mlgbly.s_.@w
Method 1 n‘w/?-ms%,q:‘s&ﬁ f{:s .............. _—
~ Explanation: . ]C .., &75'-’\"‘4??[ ...... she...can.q. I‘V&ffﬂ-ﬁfw‘ﬁfle/
,,f diger.. Fo... s Casstonen. dodha...Cannes.. - n/fm{*'frﬁne .......

Ca 7"k AR s T U T ROGILELS... 9“"2/’

Methodz f}b\a . RS TN %, -
Explanation: .F2Y....4%. pm-m/pf ................. ‘f&'sé=-7 ............ L’ “ﬁ&ﬁne(wﬁ‘
- ottt o haicdinss -ﬂ«ﬁ R ... O S... Claghoimers
w»w@ e aﬂmd’@j

a.bf.eas 6mmm .................... S [4]
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Example Candidate Responses — Paper 1

Example candidate response — high, continued

'd) Identify and explain two possible dlaadvantagas ‘to Mabal of buying her inventory from a

. wholesaler. _
Digad_u.'rantagm:.Mmkf.ﬁf.,..,.......,...ﬁ J?ma( Mrﬁhﬁ# ;rf f?'wﬁ«,ﬁ
Explanation: ‘ﬂrm wﬁ.ﬁﬂﬁéﬁiﬁ a‘ﬂm&& dndlpi... 1:59
- the. }WFE{W So..Mahle. cannal..

 thall. s QettilaH .. f’ﬂ.’:r;i*‘-.i»b b Y7
G—Lﬁ:&amﬁﬂ saain k. M .Em.—v' haiv wim T W:“#‘f Al get

aicts. abfes .:fg-#
ﬁﬁﬂlsadvalggaﬁ:?t s 'P ﬁ'!ﬁ*ﬁ P{ ﬁﬁm’.& Asill.... e L«?.ﬁer

Explanatlun “The.. mﬁzﬁeia.m....ﬁas . PRSP, IPr.?fA'i'? .. A
]mgﬁ.,..ﬂﬁ.. racl G el . b, A?M Thaa.. Tﬂtﬂ«ﬁ'ffﬁmﬁ
ers..22. the.. cest. ﬁ’f Jﬂ? dlheses.. )mfmﬁ’zi .......

& I““ﬂ"“’f s oot o b iy Msbtn..

(e) Do you think that the right location. is more important than the prices she charges io the
success of Mabel's business? Justify your answer. ——

R1ﬁ£¢ Locakion =3 . :mraﬂaﬁ:u’" Jecovse. E.. decide....
Gustomerns. naabd... \asik... MhHﬁE
Wﬁi CuStmneas.. ?ﬁﬁzs aéaM %
f#ﬁ:ﬂ.ﬁ@n B Sales. mm.]?mﬁ ...... ﬂféiwmm&( ég,
Flowewer,. -H.,er'n ....... ... L mvt
Ad....lodedd .. L’T J{’.fméi-ﬁe:... zm
' 11’.&{5#}&5& ips Fzrxh,. ;3 ﬂm A{Eﬂ'; ’G’H}l:.zr &éﬁﬁfﬁ ......
Tt CotapeAlEiis noss.. g:;w?p j b A nbles.. M:jﬁzm¢~
Emuat adle.. Lo, C?ﬁ-a‘h mackel.. Shorse. 3. vel TR
TRt . business.. Se...sinee.. Makle.. 0. 0wt set

u}p htmfmm:? Jbuginass... [ ecadim.. ffaﬁ: ..... e fﬁr.ﬁ

mﬂf&ﬁwm&a@em”ﬁrﬂmﬁpwﬁﬁt%mfﬂ@ﬁxm ...... . [6]
P_E_zg Qra;.tt _Fr-r‘::.g., M‘ﬂh-t: be heore Frf‘b’f ﬁaf MMabie
. H- . :
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Example Candidate Responses — Paper 1

Examiner comment — high

(a) The candidate correctly states two ways: after sales service and an appropriate example of a sales
promotion. Two marks were awarded. 2/2

(b) The candidate gave an imprecise definition of secondary market research. Existing data was
identified but there was no mention of the type of information it gives. One mark was awarded. 1/2

(c) The candidate correctly identified one method, gifts, and then went on to give an appropriate example
in the context of a hairdressing business. The candidate identified one further method that was
considered too vague to be credited, which was buy one get one free. This answer repeats the idea
of free products for a period of time. To be credited as a separate method the candidate needed to
show that this was a loyalty scheme. In total two marks were awarded for this response. 2/4

(d) The candidate correctly identified two disadvantages: cannot buy a range of products and higher
prices. The candidate then went on to explain how each point might create problems for a business in
the form of customers might not be happy and higher prices might lead to less profit. Neither of these
points was applied to this business. Four marks were awarded for identification of two possible
disadvantages and two explanations. 4/6

(e) Good understanding of relevant issues was shown in this response. A maximum of one mark was
available for knowledge. The candidate used information given to help apply their answer to the
situation. For example, wanting to have a good customer relationship as well as being aware that
price can help decide the competitiveness of a business and this might be crucial to a new business.
The candidate also identified that this was not a manufacturing business and used this information to
help make a simple decision. Unfortunately, the point about the number of potential customers was
not fully explained. A total mark of four was awarded for this response. 4/6

Total marks awarded: 13 out of 20
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Example Candidate Responses — Paper 1

Example candidate response — middle

3 Mabel wants to set up her own hairdressing business. She will need to build gocd customer
relationships. She has done some secondary market research to find out possible demand and
what methods of promotion to use. She has decided to buy her inventory (stock) from a wholesaler.
Mabel is now looking for the right location for her business. She thinks that location will be more
important than price charged to the success of her business.

(a) Identify two ways that a business could build good customer relationships.

Way 1 @WWMWMMWM

---------------------------------------------------------------------------------------------------------------------------------------------------

Way 2: . ﬁ#ﬂf-ﬂﬂ%«g— #M#MM wtm,ﬂam Wﬁ%ﬂz&mf%
At e s sesesea st et ene e em sttt se et b em et et n e eeeen 2]

(b) What is meant by ‘secondary market research’?

J:é—m:éﬁu mza&aﬁ, ......... e -@m@&% Droeske........

(c) Identify and explain two methods of promotion (other than promotional pricing) that Mabel
might use.

Method 1: A«W&W ............................................................................................
Explanation: AAMWW b b A ﬂamﬁ .w»w;é.qﬂw mméd.ﬁﬂe_a.
Mmf Ll dtusice. Jeisg. 4/;”@4 MW&- me%
VN IS I 775 3

Explanation: Eﬁc kb tiag.. Arstsunt.. st JWW W_ﬁﬂa I

ﬁ;ﬁﬁ%m Asossad fror Mokl Joocanna. sbs.changer Jowr.. 14)
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Example Candidate Responses — Paper 1

Example candidate response — middle, continued

{d} Identify and expiain two possible disadvantages to Mabel of buying her inventory from a

(e)

wholesaler.

Disadvantage 1: Hfﬁp&. ﬂaﬂmﬂﬁm £t -

Exp-!lanalmn mmﬁﬂsﬁmﬁﬁ,ﬂum ##.Mﬂa%m

thadvantageE
Mma’ a&a ..2&4& %m
Explanation: . M&W ,&‘r.%c Aﬂﬁﬁ . M Mmm

... [B]

Do you think that the right location is more important than _'the prices she .charges to the
success of Mabel's business? Justify your answer.

Me,. T..alew: .. tinks. Aot Lhe. Locatian.. o tha Jurittss ...
Jrigh, e e sl ssait: tn. flunchasa s fouodoct. o
Aetide. W .ﬂﬂag;%g. . M B, .%cag-ﬁ& o Peenies s
Mmsﬂ' idta. Mﬁ&m 2t m.ﬁme.":m’ hgar. _%h The. mﬂa
ﬂw-n’ i Lo .Eméuf ,‘cﬁ-mfgw .A-E?ga ﬁgﬂ; Poeracstt. mm

Al M:&&M At . The m&m Im—ﬂw’% i6]
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Example Candidate Responses — Paper 1

Examiner comment - middle

(@)

(b)

()

(d)

()

The candidate correctly stated two ways: personal contact and listening to their complaints. Two
marks were awarded. 2/2

The candidate showed some understanding of the term as they recognised it was research which has
already been carried out. The candidate then repeated the idea that the research was not done first
hand rather than explain what type of information was gathered. One mark was awarded. 1/2

The candidate correctly identified one method, advertising, but they provided a generic explanation
which could apply to any business rather than the hairdressing business in question. A further
example of discounts was offered but as this was seen as a type of promotional pricing it could not be
credited. In total one mark was awarded for this response. 1/4

The candidate correctly provided one disadvantage, cost, but the example offered as an explanation
that it was therefore easier to buy from retailers was unclear and did not add to the knowledge
shown. The second answer was incorrect as one of the roles of a wholesaler is to break bulk. A mark
of one was therefore awarded. 1/6

The candidate identified a range of issues, including the impact of high prices on the number of
purchases and the cost of rent, and then went on to explain why both these factors needed to be
considered. Analysis of the impact was shown through explanations of how high prices mean
customers will prefer buying a substitute and how, if costs are too high and the business does not
make profit, this will force the business to shut down. Based on this information a simple decision was
made. There was no attempt to use the case study material to link their answer to the business in
guestion. A mark of four was awarded. 4/6

Total marks awarded: 9 out of 20
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Example Candidate Responses — Paper 1

Example candidate response — low

3  Mabel wants to set up her own hairdressing business. She will need to build ‘good customer
relationships. She has done some sgcondary market research to find out possible demand and
what methods of promotion to use. She ha's decided to buy her inventory (stock) from a wholesaler.
Mabel is now looking for the right location for her business. She thinks that location will be more
important than price charged to the success of her business.
(a) Identify two ways'that a busine'ss‘couldfbuild good customer relationships.

way 1:...By. p‘-mu—‘icif--r-)g..‘.-...p.‘.-mana.u-ééd.....ofr...c.m.tom.zb.ed
BT ATTT T Wz o e 0V IR 2T 2 YT 01 91315 S

Way 2: ..BY. puuonaug CODGEREADG. ..l th Hhe.........

(b) What is meant by ‘secondary market reéearch'?
wiecondary..market.cesealnch. weters. o the......
.obtaining.d). intaxmaticn t through.. previously
.and..orready. eXlstng. sources ;. 5060.04....
the. lnternet. ar. .Government. sEGH 5 E.CK.... [2)

(c) Identify and explain two methods of promotion (other than promotional pricing) that Mabel
might use.

Mthod 1: ..QLSLOUNT  COURONS o oo e e eeeeeenese e e
Explanation: . offcrmg rcciu.c:tmnﬁ A0 fhc pnc,c, ).

,...L-fb.c. nmbﬁro@ pCﬂpL‘ﬁ,‘ L/1-5--1-"£2j751- -

Method'2: ..\, ARLOYA...OF EERS.... Md...s..l.-.!:l..l:‘..&fl.ﬁj
Explanation: . By ﬂfDVldlng O‘F’TFCIS. ..... ahd.. 5Chcmc‘£......,
g o W, - o Vi LLLAfomcM.......m:Q;...,ﬁ-a.Lam Ll attract

JZ i.—h(-_’ e xjﬁ.iﬂ.n_g ‘ones
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Example Candidate Responses — Paper 1

Example candidate response — low, continued

(d) identify and explain two possible dlsadvantages to Mabel of buying her inveniory ‘from a
wholesaler. -

Dtsadvantage1 Pr OdLLC.‘k-ﬁ -nay. QC:’: LS, 'L’C.d. ....... S .
Explanation: . LUhCDbU.y lol')g invcntd?y ﬁ’om QL. L.LJbOLCACLLU
gocxu nc:cd...tg....be b.ought m buth whlf;h m.ight

...................................................................................................................................................

(¢) Do you think that the right location is more important than the prices she charges to the
. success of Mabel's business? Justify your answer.

Yes, the..right. Location. choice. . is. mare. ssential

Jhis..d5..becQuUAC. e . right.. Locotion.d). Mabel s
buainess..will. decide.. the. number.dj.....
customens..and. people... hek..b.ULIness. /5.
athocting.. The...50Les.. ke eniue. . il be.....

dependant..on..the.. Lom.hm ). Malml:» blLhiness,
.not.anly..Hhe. PLICE. she.. cho.rga AlLO.,.the..
Location..d)..her. bubsiness. il justify. the.
..prmﬁ Chafgcd. fom.Hhe. AL viced.. -Shs..cannot.
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Example Candidate Responses — Paper 1

Examiner comment — low

(&) The candidate correctly identified two ways: customised service and conversing with the customers.
The response was awarded two marks. 2/2

(b) The candidate showed some understanding of secondary market research, as they knew that it was
information from already existing sources. The candidate then went on to provide examples of the
sources used rather than explain the type of information gathered. One mark was awarded. 1/2

(c) The two methods identified were not accepted as both were examples of promotional pricing which
the question did not allow, therefore no marks were awarded. 0/4

(d) Limited understanding of this part of the question was shown in this response. The candidate was
required to identify and explain possible disadvantages to a business of using a wholesaler. The two
answers given, products may get wasted and quality is not assured, were too vague. The candidate
did not explain how or why products might get wasted. Although the second point might be seen as a
disadvantage the candidate did not clearly say why this was a particular problem of using a
wholesaler rather than a general issue for any channel of distribution. This response gained no
marks. 0/6

(e) The candidate identified one issue, the number of customers, and then went on to explain how the
location chosen would have an impact on the price charged and therefore the amount of revenue a
business could gain. A simple decision based on this was made. The candidate made no attempt at
application. In total three marks were given to this response. 3/6

Total marks awarded: 6 out of 20
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Example Candidate Responses — Paper 1

Question 4

4

A27 is a small but successful airline company in country B, providing flights for business people.
The management of A2Z wants the business to expand. It will have to buy more aeroplanes and
recruit more airline pilots. The Human Resources manager has produced a job description for
the pilots. She is now ready to advertise for the new pilots. She believes the best way for A2Z to
motivate its pilots is to use financial rewards.

(a)

(b)

(c)

Identify two possible reasons why A2Z might want to expand.

[ T=T= =10 o I

Identify two factors that A2Z should consider when choosing a source of finance to buy more
aeroplanes.

= (o (o I

Identify and explain two advantages to A2Z of producing a job description.

A OVANTAGE T oot e e e e e e e e e e e e bt e e e e e e e et bbb e e e eaa e ebanaas
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Example Candidate Responses — Paper 1

Question 4, continued
(d) Identify and explain two suitable ways A2Z could use to advertise the new jobs.

L= | OO PR PPPPPPOTT R

(e) Do you think that using financial rewards is the best way for A2Z to motivate its pilots? Justify
your answer.
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Example Candidate Responses — Paper 1

Mark scheme

4

(a) lIdentify two possible reasons why A2Z might want to expand. [2]

(b)

Knowledge / Application [2 x 1] — award 1 mark for each relevant reason
Points could include:

Increase sales OR revenue OR market share or dominate market or target new markets
Increase profit

Spread risk / attract more investment

Improve reputation / status / brand image

Gain economies of scale

Identify two factors that A2Z needs to consider when choosing a source of finance to
buy more planes. [2]

Application [2 x 1] — award 1 mark for each relevant factor
Points could include:

Amount needed

Current level of debt / gearing
Amount of retained profits / cash
Time (how long need finance for)
interest rates

Whether can offer security for loans
Ability to repay / able to afford

Do not accept purpose as this is stated in the question
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Example Candidate Responses — Paper 1

Mark scheme, continued
(c) Identify and explain two advantages to A2Z of producing a job description. [4]

Knowledge [2 x 1] — award 1 mark for each advantage [max 2]

Application [2 x 1] — award 1 mark for each relevant explanation in context of this business

Relevant points might include:

« Provides a clear idea of what job involves [k] so they can select the best pilots [app]

« Saves time / money / makes selection easier [k] as won'’t get applications from people
who cannot fly planes [app]

» As a basis for drawing up a contract [k] so sure that all duties will be carried out on-board

[app]

Helps decide basis for pay [k]

Help create person specification [k]

Helps create appropriate job advert [k]

Helps resolve disputes [k] between managers and pilots [app]

Do not accept advantages to employees. Candidates must not refer to person specification

Application marks may be awarded for appropriate use of the following: flights, on-board,
planes or aircraft, airline, pilots

(d) Identify and explain two suitable ways that A2Z could use to advertise the new jobs.

[6]

Knowledge [2 x 1] — award 1 mark for identification of each relevant way [max 2]

Application [2 x 1] — award 1 mark for each way if relevant reference made to this business

Analysis [2 x 1] — award 1 mark for each relevant explanation

Relevant points might include:

e Specialist magazines [k] as looking for qualified people [app] so likely to read magazines
targeted at them [an]

¢ Internet job sites / own website [k] as most people use internet to look for jobs these
days [an]

* National TV / newspaper / radio advertisements [k] as might not be many pilots locally
[app] so can attract suitable people [an]

e Job centre / Recruitment agencies [K] can help produce a shortlist of possible candidates
[an]

+ Specialist training / flight schools [k] where people have learnt to fly [app]

Application marks may be awarded for appropriate use of the following: fly, pilots, airlines,
highly qualified / highly skilled, passengers

Do not accept answers such internet, website, schools or posters on own as too vague
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Example Candidate Responses — Paper 1

Mark scheme, continued

(e) Do you think that using financial rewards is the best way for A2Z to motivate its
pilots? Justify your answer. [6]

Knowledge [1] — award 1 mark for identification of relevant issue(s). Positive or negative

points allowed or alternative methods (points can be for business or employee) [max 1]

Application [1] — award 1 mark if relevant reference made to this business

Analysis [2] — award up to 2 marks for relevant development of point(s)

Evaluation [2] - justified decision made as to whether financial rewards are the best way for

A2Z to motivate its pilots. Candidate’s final decision can be either for or against the

statement.

Note: evaluation must be from the viewpoint of the business not the employee

Relevant points might include:

¢ High wages help retain workers [k]

¢ Can the business afford to pay high wages [K]

* High skilled jobs [k] so will expect high levels of financial rewards [an] otherwise they will
lock for a job at rival airline [app]

¢ Money does not motivate everyone / already highly paid [k]

¢ Training might be offered [k] as high risk job [app] so safety might be more important

o profit sharing [k] as small airline [app] so might work as pilots may feel they have a direct
impact on performance [an]

e  Opportunities for promotion [k] could have limited value [an] as it is a small airline [app]

e Job security [K]

e Travel discounts for pilot and/ or family [k] so able to obtain cheap tickets [app]

Application marks may be awarded for appropriate use of the following: small, expansion,
successful, references to risk involved in flying, tickets, highly qualified / highly skilled,
highly paid, irregular work hours, passengers

Do not accept pilots as application as it is stated in the question
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Example Candidate Responses — Paper 1

Example candidate response — high

4 A2Z'is a small but successful ompany in country B, providing flights for business people.
The management of A2Z wants & business to expand. It will have to buy more aeroplanes and
recruit more airline pilots. The Human Resources manager has produced a job description for

- hepilots. She is now Teady to advertise for the new. pilots. She believes the best way for A2Z to
motivate its pilots is to use financial rewards.

(a) ldentify two possible reasons why A2Z might want to expand.

Reason 142&90.@!\75 ..... fo.... %QCWZW ..... PAMT]RL Zoereeereenen
S 5l Lo ORI o ALK o T s -~
Reason 2: AZE'W&!\ZP&’(%?Z?M ‘t’fwm@cmvm-‘v; ..... g, .f ..........

_ §m/(4$§pcosﬁrwfmz/s AL W"b«r}mcrme,.c ..... i2]
(b) | idehtify two factors that A2Z-should consider when choosing a source of finance to buy more
i;-'acftor 1.: ddswe. lang..... él-f;'M“l\?ﬁ( ...... ﬁa_!'?\TV\AQ/AQ—ZMAW'{fS
‘t’kc—ﬁ%ma%be(?@e,cme{/?y%‘csm;?fww&/ﬂmﬁ/ﬁm
Factor2: ..[2e ... the financs.. hews.. Lo.... be/r&’z?wa(ar ........
Géﬁweﬂw&r%t‘@ob&fm%? ...... oot [2]

(c) Identify and exp]ain@advantages'to A2Z of producing-a job description.
Advantage 1: "Thaxjoé?a&ém?f?ﬁm}w% / ....-J:Qb...ﬂfaf?[rrm
N A W N P
Explanation:zl:;,%..';'Fu}).....@@L.&tﬁﬁfﬁ?’.’.\...5@.%!5.....'ﬁh,e.(.'..D@S_ﬁﬂ.\ﬁi’.ﬁ(&%.;.aﬁm..

?\SDPMFK&WFM«;MMmhMﬁMHaF octereeesensssenneens
TS i R A (A elps. .. Corspont . places...

v‘fkv}‘oba\fpcncwm R T Y Y
- Jasof? 1 - , ? - —
Explanation: —TI’U@JPEM ...... < Mw&dw W@Thﬁks ...........

' hees eofiiolag/a&mgor\w?rﬁvtscwubw:?Wm;@cwf [4]
—+ the wwffwa er,-eo»sftﬁ'. '
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Example Candidate Responses — Paper 1

Example candidate response — high, continued

(d) Identify and explaiuitab[e A2Z could use to advertise the new jobs.
Way 1: . /. XV‘W{—(SQ/W ...... ... ?%}xﬁ&f ..... IMAgoZInGs............ SR

B E e E B R R R RS RN E RS AR E RS PR RN RN E RS IAN AN R I T IPIE T AS IR AR STt AR sed IS st a R

Explanation: Ri?ﬁ!g&F&M:Mﬂﬁeﬂé?ﬂwh&?ﬁS#&‘HS
Aﬁpm‘«fférv?af%e/ﬁéﬁpsprp(e({/vfﬂ\-ﬁéaf

I e —

...................................................................................................................................................

Expianation: A ...... . WWMMWF@M}ELBSHE/%Wﬂ ........
dhidle..conttiny.. Rask, Drldls. .ot el Cormen.  intedinn. Soa.....
rmva{lﬂfaf'm?pc&cl ..... Lﬁixfca:tn@z&.é.;..&(&a.ﬁ;meaws}m,exm....

B,mé&&%ﬁ@fwfﬁmmwya(wlfnggf ..... Le-.. (6]

col SE€€ . : . o o
(e) Do you think that using financial rewards is the best way for A2Z to motivate its pilots? Justify
your answer. - ‘

. rwom{mvan/swfx ..... szfw A g S L0 maetyele..........

F:CoffsBmg/ﬁru;aazz(fwxww«/ﬁh’ékwfﬁfﬁ%em
mpb?vmﬂ(faﬂgemuﬁ ...... m?m‘nﬁ‘f‘ﬂae/i?“fa'(t.‘swg/b(

?Dw?p(ﬁe/czma,ﬁwf—.tw }...}.\.;?(:....WM&....Mdﬁﬁ...&«ﬁté!f.@;.s ...........
: (fvm?stawfmqfs,%}w/w:“éwwu/aﬁu('&o ..... e, hoad .

.f:tuwxum.,..am ?«7@M@$(W(§%mr@,f7w}?ﬂ&'ﬂgeﬁgww
o be. raotivated !,

e .
' %..ﬁ%é..&..%ﬁ..a......eéte_.em.,.ﬂmt..;.3...!2@&:. msf;e—c/te/

' ASS 214

lm?:TUbfZ&SZ«W&]’:TAW\’L(l’MMJL41% P

Fﬂeﬁﬂka?la/‘f‘ﬁr\@P"Lptm! . AP e
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Example Candidate Responses — Paper 1

Examiner comment — high

(&) The candidate correctly identified two reasons: increased profit and economies of scale. Two marks
were awarded. 2/2

(b) The candidate correctly identified two factors: period of time and is interest to be paid. Two marks
were awarded. 2/2

(c) The candidate correctly identified one advantage: shows the responsibility of the job. The reference
to driving a plane means the answer is applied to the airline company. The second advantage was
too vague to be credited. It was not clear how the job description helps the company place the job
applicants. The explanation simply repeats the idea that it clearly shows the tasks needed to be done
which has already been credited in advantage one. In total this response was awarded two marks.
2/4

(d) The candidate correctly stated two ways, specialist magazines and national newspaper. Both points
were then developed to show why each was a suitable way to advertise the new jobs. The first way is
applied to the case study as the candidate recognised that pilots need specialist skills so a specialist
magazine would help reach these people with that specific skill. For the second way, the candidate
developed their answer by explaining that newspapers were published frequently which means it
would be able to reach a lot of people. The response stated that a pilot is not a common vocation but
this was considered too vague to be credited as a separate application point as it appeared to be
repeating the idea of specialist skills. In total, five marks were awarded; two for knowledge, two for
analysis and one for application. 5/6

(e) This response shows good knowledge as the candidate identified features from two different
motivation theories, Taylor and Maslow. The explanations focused on how financial rewards could act
as a motivator as personal gain could be a way to afford the things a pilot might want which could
improve living standards. The response also offers an example of how having a sense of esteem
could be achieved in the context of this business. There was a weak attempt at evaluation but there
was no clear evidence to support the statement. The candidate needed to show how using Maslow’s
approach the business would benefit rather than the employees. A mark of four was awarded to this
response. 4/6

Total marks awarded: 15 out of 20
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Example Candidate Responses — Paper 1

Example candidate response — middle

4 A2Zis a small but successiul airline company in country B, providing flights for business people.
The management of A2Z wantsthe business to expand. It will have to

&Ml_l_smmahiir@gpuots. The Human Resources manager has produced @ job description for ~
the pilots. She is now ready to advertise for the new pilots. She believes the%!astTayfcﬂ?Z‘io )
motivate its pilots is to use financial rewards.
i“_—'—‘—-‘
(a) Identify two possible reasons why A2Z might want to expand.
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(b) Identify two factors that A2Z should consider when choosing a source ¢f finance to buy more
aeroplanes. ret .
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(c) Identify and expldin two advantages to A2Z of producing a job description. :
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Example Candidate Responses — Paper 1

Example candidate response — middle, continued
(d) Identify and explain two suitable ways A2Z could use to advertise the new jobs.
Way 1: .. 0&‘-’@““‘5"*3 ... —WL cedareed.. llﬂ:—ef“f:f -
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Example Candidate Responses — Paper 1

Examiner comment — middle

(a) The candidate correctly identified two reasons: increased profit and increased market share. Two
marks were awarded. 2/2

(b) The candidate correctly identified one factor, whether the company has free capital. The second
answer was too vague as it was not clear why having a loan might be an issue. One mark was
awarded. 1/2

(c) The candidate correctly identified one advantage, that it outlines the responsibilities and duties of the
job. There was some basic application in the last line. The second advantage repeats the same point
which will only be credited once. Two marks were awarded. 2/4

(d) The candidate correctly identified one way, advertising on television, and then went on to explain that
it could be a suitable method because more people would see it. There was no attempt at application
in this response. The candidate offered another way, Internet, but the answer was too vague.
Although this may be considered a method, the candidate did not clearly state where on the internet
the advertisement would occur. To gain credit the candidate needed to say it was a job website, the
company’s own website or one targeted at pilots. In total, two marks were awarded. 2/6

(e) After an unclear start the response contained a relevant method of motivation, that of more holidays,
and some attempt to link this method to the scenario. The attempt at analysis was not successful as it
was not made clear why ‘relax is more important for pilots’. An attempt was made at evaluation but
there was no evidence to support the initial statement. In total two marks were given; one mark was
awarded for knowledge and one for application. 2/6

Total marks awarded: 9 out of 20
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Example Candidate Responses — Paper 1

Example candidate response — low

4 A2Z is a small but successful airline company in country B, providing flights for business people.
The management of A2Z wants the business to expand. It will have to buy more aeroplanes and
recruit more airline pilots. The Human Resources manager has produced a job description for

the pilots. She 'i§ now ready: to advertise for the new pilots. She believes the best way for A2Z to
motivate its pilots is to use financial rewards.
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(b) !dentify two factors that A2Z should consider when choosing a source of finance to buy more
aeroplanes
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{c) Identify and explain two advantages to A2Z 6f producing a job description.
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Example Candidate Responses — Paper 1

Example candidate response — low, continued

(d) Identify and explain two suitable ways A2Z could use to advertise the new jobs.

- Way 1: Qd"@l”}fs?%g@&/@ﬁuMM/}ﬂﬁéKsﬁdmcfﬁ;&rmj—
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(e) Do you think that usmg financial rewards is the best way for A27Z 1o motivate its pllots’? Justify
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Example Candidate Responses — Paper 1

Examiner comment — low

(a) The candidate correctly identified providing flights to new countries as one reason. The other
response did not answer the question so could not be credited. One mark was awarded. 1/2

(b) The candidate seemed to be answering a different question to the one set. The candidate identified
possible sources of finance rather the factors to consider when choosing a source of finance.
Therefore it gained no marks. 0/2

(c) Inthis answer the candidate was required to state two advantages to a business of producing a job
description. The candidate offered some advantages but neither is a valid response. The candidate
discussed how the new employee might use the job description but did not explain how the business
would use the document, which was the question set. The other advantage stated was too vague as
it was not clear how or what was easier to understand. No marks were awarded for this response. 0/4

(d) The candidate correctly identified one way but there was no attempt to explain why advertising in
newspapers might be a suitable method. There was a basic attempt to link the answer to the context.
The candidate identified a further way that was considered too vague to be credited, namely the
internet. In total, two marks were awarded. 2/6

(e) The candidate struggled to develop the answer. Knowledge was shown as the candidate recognised
that people need money to make a living and people want job satisfaction. Unfortunately there was no
application or analysis shown. A mark of one was awarded to this response. 1/6

Total marks awarded: 4 out of 20
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