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Background of participants

o 21 belonging

Regulars 17 Komatsushima City Council, Teacher of local high and junior high school, Researchers
of Tokushima University, Students of Tokushima University, Members of the NPO,

New participants 10 Freelance, homemaker, Office worker, High—school Students

SEX RANGE OF AGES LIVING AREA
A%

» male » female




Kichoff program summary DAY1 :Brainstorming NEW Ildeas
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The lecture about city development with civic collaboration by experts.

> o
How we make use of "The

Portland WAY” for our
community.

By Professor Yasushi Iwabuchi

What makes happiness in
Scandinavian countries and
introduction about living lab in
Scandinavian countries..

By Professor Mika Yasuoka

:

making Inovation in Komatsushima city.

The BIG MAP Workshop

SRinistd ﬂlgllw I

Knowing what physical resources (facilities and natures) we have in Komatsushima city.



Konowing each other for sharing human resources of city.
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The outputs of DAY1: We got 14 ideas in b theme

Education, child care
Environment issues

Createing ideal preschool in Komatsushima
Leaning importance of forest industry
Making Third Place for local youth and students

Breaking the wall between school and local communities.
Childcare Internship for local youth to study Work-life balance

Cleaning up local River and making water activity program
Making beautiful beach with recycling glasses.

Mobility

Making Bike-sharing system based on Minami-Komatsushima train station
Making Bike-friendly city

Studying Light Rail Service Developing community relationship

Building ride share system for drinking loverss

Design the system for residents to easily participate in
. the municipal administration
Farmlng Building strong relationship by Information Technology

Farming rice field without pesticides and fertilizers.



Kichoff program summary DAY2 :Shaping Ideas

We brushed up on ideas through Day?2 program.
We use PPCO Workshop for reviewing each ideas with a different perspective.
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Pluées: What are (at least) three things you like about the idea?
Potentials: What are (at least) three good things that might
result if the idea were implemented?

' Concerns: What are some concerns you have about the
idea (phrased as a question starting with “How to--+" or
“How might---")

Options or Overcome the concerns: What
are some ideas you have for how to fix the
} concerns you just noted?




