Title Team Leading Skills
Level Thrae

Credit Value 3

Guided Learning Hours (GLH) 21

OCHM NI Unit Code CBE448

Unit Reference No K/B17/5467

Unit purpose and aim(s): This unit will enable the learner to develop team leading skills, to plan team
tasks and support their completion.

Learning Outcomes Aszsessment Criteria

1. Understand leadership styles and team 1.1. Summarise at least three leadership styles
motivation. and analyse their impact on team
motivation.
2.  Understand own leadership style. 2.1. Evaluate own leadership style and its impact
on team motivation.
3. Beableto plan a team task and support its 3.1. Produce a plan for the performance of a
completion. given task, consulting team members and

justifying reasons for choices.
3.2. Provide team support and feedback during

performance of the task.
4.  Understand how to evaluate and improve 4.1. Ewvaluate how the motivation of different
team and own performance. team members impacted on the
performance of the task.

4.2. Explain how team building activities can be
used to develop the team’s motivation.

4.3. Produce an action plan for the development

of own team leadership skills.

Assessment Guidance

The following assessment method/s may be used to ensure all learning outcomes and agsessment
criteria are fully covered.

Asszessment Method Definition Posszible Content
Portfolio of evidence A collection of documents Learner notes/written work
containing work undertaken to | Learner log/diary
be assessed as evidence to Peer notes
meet required skills outcomes | Record of observation
OR Record of dizscussion

A collection of documents
containing work that shows
the learner’s progression
through the course
Practical A practical demonstrationof a | Record of cbservation
demonstration/assignment skill/situation selected by the Learner notes/written work
tutor or by learners, to enable Learner log

learners to practise and apply
skills and knowledge
Coursework Research or projects that Record of observation
count towards a leamner's final | Learner notes/written work
outcome and demonstrate the | Tutor notesfrecord

skills and/or knowledge Learner log/diary

gained throughout the course




