MALLA AGM 2024

Making Life Better at our Lakes



WAL,
So, what happens at the AGM?

A bit of what has already happened and what’s ahead

This document contains the information associated with the upcoming MALLA AGM
on 8 June 2024. Kindly refer to the AGM’s Agenda document to see what will be
taking place. You can expect to be provided with a review of what our Association
did during the 2023 cottage season. Of course, we will review exactly where
MALLA'’s funding was spent and what remains in our bank account. This is what we
like to call our “Look Back”.

We also strive to keep you apprised of MALLA'’s events and activities for the
upcoming season, so expect to hear about water as well. We also will present an
estimate of the funding needed for upcoming 2024-2025 season. We do this is the
form of a Proposed Budget which is voted on by our membership at the AGM.

Of course, we attempt to remain current with local and provincial matters of interest
to you and will discuss these at the AGM. Our MALLA members’ opinions and
concerns are what drive this organization so we also provide opportunity to raise
these during the AGM.

Reach out if you require additional information to malasecretary@gmail.com

The MALLA Team

MALLA Website: https://malla.ca
MALLA Facebook: https://www.facebook.com/profile.php?id=100079014522672



mailto:malasecretary@gmail.com
https://malla.ca/
https://www.facebook.com/profile.php?id=100079014522672
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Malcolm Ardoch Lakes Landowners’ Association Annual

General Meeting — June 8, 2024

1029 White Birch Court, Ardoch, ON

Complimentary Breakfast + Membership Table: 8:00 — 9:00 am (optional)

AGM Meeting: 9:00 - 11:15 am

AGENDA

Item

Call to Order and Welcome Message

Land Acknowledgement

Approval of 2023 minutes

2023-24 MALLA Expenditure Report, Q&A, Audit and Call for
Approval

Community Update/Q&A - North Frontenac Mayor

Community Update/Q&A - North Frontenac Ward 2 Counsellor

Executive Reports Requiring Membership Approval/Q&A
- Proposed 2024-2025 MALLA Budget

Stewardship, Fishing and Social Committee Chair Reports

Report for Watersheds Canada Conference October 2023

Call for Nominations & Executive Elections 2024

- President, VP Malcolm, Treasurer

Speaker

Doug Henderson
VP Malcolm Lake

Ruth Cooper
VP Ardoch Lake

Kathy Smith
MALLA Secretary

Allan Jamieson &
Lisa Beauchamp

Gerry Litchy

Roy Huetl

Vernon Hermer

Allan Jamieson
MALLA Treasurer

Committee Chairs

Tracy Card

Doug Henderson &
Ruth Cooper



10:45

10:50

10:55

11:00

11:05

Rural Frontenac Community Services & North Frontenac Township
resources
MALLA Membership

New Business, Q&A, Open Discussion

50-50 Draw

Motion to Adjourn & Provide Next AGM Date (June 7, 2025 or June
14, 2025 (Father’s Day weekend)

Kathy Smith

Doug Henderson &
Ruth Cooper

All

Allan Jamieson

Doug Henderson
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Malcolm and Ardoch Lakes Landowners’ Association
Annual General Meeting (AGM)
Meeting Minutes — Saturday June 10, 2023

1. Call to Order and Welcome Message:
Cathy Potts called the meeting to order after all had signed in. Quorum was met with two
executive directors plus three active MALLA members present.

MALLA Officers in attendance: MALLA Paid Members present:

e Cathy Potts, Vice President Malcolm
Lake

e Ruth Cooper, Vice President Ardoch
Lake

e Allan Jamieson, Treasurer

e Kathy Smith, Secretary

Bob & Lisa Beauchamp
Roy Burgess

Jeff Cannons

Tracy Card

Glen Fowler

Doug Harcourt & Richelle
Smockum

Brenda Hay

Doug & Virginia Henderson
Ron and Wendy Higgins
Pat Jamieson

Don MacLean

Katie McDonald

Cathy & Trevor Owen
Elaine & Brian Palmer
Ron & Terry Reed

David Smith

Cathy Potts welcomed all of the attendees including Doug Harcourt and Richelle Smockum our
newest MALLA members; Marissa Okum (guest speaker) and Kayla Cuddy, both MVCA, and
Gerry Lichty, Mayor; and Micky (Vernon) Hermer, Ward 2 councillor, our guest speakers.

Cathy clarified that voting was ONE per membership, not per property or person; and explained
that the 50/50 draw would include a fire extinguisher and smoke/CO2 detector that had been
donated by the North Frontenac Fire Department.

Cathy thanked Terri Reed, Chairperson of the Social Committee, and the MALLA members who
had provided additional food items, for their combined effort and work; and thanked Dave and
Kathy Smith for hosting the AGM. Cathy introduced the existing Executive Committee Directors
and Wendy Higgins, the Web Designer.
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2. Land Acknowledgement (09:14): Ruth Cooper read a Land Acknowledgement,
highlighting the importance of acknowledging indigenous people.

3. Approval of 2022 Minutes (09:16): Cathy Potts asked for any objections to the minutes.
There were no changes required and she asked for a motion to accept the 2022 minutes.

Motion to Accept: Ron Higgins Seconded By: Bob Beauchamp
The attendees voted to accept the 2022 minutes and motion was carried.

4. 2022-23 MALLA Expenditure Report, Q&A, Audit and Call for Approval (09:18):

Cathy Potts asked for a motion to receive the Revised 2022/23 Audited Financial Statement
dated June 9, 2023.

Motion to Receive: Trevor Owen Seconded By: Ron Higgins
Cathy Potts asked if there were any debates or objections. Ron Higgins stated that he was
looking for an expenditure report.

Allan Jamieson, MALLA Treasurer, acknowledged that the Revised 2022/23 Audited
Financial Statement completed June 9, 2023 was accurate. Allan made note of $60 that was
for two members that had paid their fees prior to the 2023/24 fiscal year. Allan proceeded to
explain the following discrepancies:

e Welcome Packages: There were 11 new/renewed memberships in 2022. The
returning members did not require a welcome package. Brenda Martin had several
packages which she gave to Kathy Smith to deliver to the new members in 2022,
There are 5 remaining packages that are currently located at Kathy Smith’s house.
Allan will deduct any expenses required to create additional welcome packages from
the ‘General’ budget for 2023/23.

e Stewardship: The Stewardship Committee received a $1000 Green Shovels grant in
2022. This funded any materials, etc. required to combat / cut phragmites in 2022,
Therefore, other allocated money was not spent.

e Water Pump: Brenda Martin stated at the June 4, 2022 AGM that the water pump
required repair. Money was allocated for that expense. However, Dave Smith put
some gas in the carburetor and the pump is operational without spending the money
allocated for the repair. The water pump is currently stored at Dave Smith’s property
at 1029 White Birch Court on Malcolm Lake.

Cathy asked Ruth Cooper to compile a list of those supplies and where they are located. This
information will be shared with the membership once it is compiled.

Lisa Beauchamp, auditor, and Brenda Hay, witness, stated that the Revised 2022/23 Audited
Financial Statement dated June 9, 2023 was accurate and complete. Cathy Potts asked for a
motion to accept the Revised 2022/23 Audited Financial Statement dated June 9, 2023.

Motion to Accept: Glen Fowler Seconded By: Cathy Owen
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The attendees to accept the Revised 2022/23 Aud. Fin. Statement, dated June 9, 2023, motion
was carried.

Remembrances: Cathy Potts explained the decision to acknowledge three MALLA
members that had passed away in 2022, and to continue this practice in future years. Kathy
Smith spoke about Sandy Burgess and Gerry Martin. Ruth Cooper spoke about Bud
(Bernard) Griswold. Cathy held a moment of silence in remembrance of Sandy, Gerry, and
Bud.

Community Update/Q&A - North Frontenac Mayor (09:31): Mayor Lichty provided the
following:

Council passed a resolution to have two councillors from each ward liaison with the lake
associations. The representatives for Ward 2 are Micky (Vernon) Hermer and Roy Huetl.

Council passed a resolution on Friday, June 9, 2022 to install a plaque in front of the
cenotaph in Plevna.
to honour Gerry Martin.

Mayor Lichty provided an update for the Centennial Lake wildfire. He identified all the
provincial and municipal resources required to bring it under control. He stated that the
municipal fire ban and the MNRF’s Restricted Fire Zone were still in effect and the MINREF’s ban

usurps the township’s ban. There are ramifications for not complying with MNREF’s fire ban.
https://www.ontario.ca/page/outdoor-fire-restrictions

He stated that the council is currently interviewing for a new Fire Chief; has requested a current FD volunteer
roster; and are actively recruiting new FD volunteers. He noted that the cost to purchase new fire trucks and
bunker gear has significantly increased. He advised that the Show Road, Ompah and Plevna Fire Stations are
designated to respond to fires on Malcolm Lake. However, additional resources will respond as required.

Mayor Lichty provided a breakdown of the budget providing percentages allocated to the township, county,
and education.

Community Update/Q&A - North Frontenac Ward 2 Counsellor: Micky Hermer
directed the attendees to the North Frontenac Township website to access information re:

e Amendments to the Zoning By-law Zoning By-law #55-19 @
https://www.northfrontenac.com/Modules/News/index.aspx?lang=en&newsld=f353e3d1-
308c-4e38-8c0f-8652ea055639, or to contact Tara Mieske or Brooke Ross at the township
office for information.

e He stated that the township has no jurisdiction for private roads as per by-law 123-13 @
https://www.northfrontenac.com/en/township-services/resources/Frequent-By-
laws/Roads/123-13---To-adopt-an-assumption-of-unmaintained-municipal-roads--private-
lanes-policy--minimum-road-construction-standards.pdf.



https://www.ontario.ca/page/outdoor-fire-restrictions
https://www.ontario.ca/page/outdoor-fire-restrictions
https://www.northfrontenac.com/en/township-services/resources/Frequent-By-laws/Roads/123-13---To-adopt-an-assumption-of-unmaintained-municipal-roads--private-lanes-policy--minimum-road-construction-standards.pdf
https://www.northfrontenac.com/en/township-services/resources/Frequent-By-laws/Roads/123-13---To-adopt-an-assumption-of-unmaintained-municipal-roads--private-lanes-policy--minimum-road-construction-standards.pdf
https://www.northfrontenac.com/en/township-services/resources/Frequent-By-laws/Roads/123-13---To-adopt-an-assumption-of-unmaintained-municipal-roads--private-lanes-policy--minimum-road-construction-standards.pdf
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Mayor Lichty advised that Roy Huetl has been appointed as the township’s liaison with the Mississippi
Conservation Authority and will be the lead representative for Eurasian Water Milfoil.

He stated that the bridges in the village of Coxvale and Ardoch need to be repaired; and Road 509 needs to be
upgraded and surface treated between Ardoch and the Central Frontenac border. The township’s goal is
surface treat 28 kilometers of road per year, but can only do 21 kilometers due to increased costs.

He advised that the Eastern Ontario Regional Network (EORN), with a $300 million budget, has been
instrumental in having a new cell phone tower installed in Snow Road and are investigating the potential of
one at the Over the Hills Rd in Central Frontenac. The Snow Road tower will not provide Internet service.
Roger Communications will be the carrier offering a 5G network.

He addressed the issue of mandatory septic tank inspections. The stated that the township had sent out an
educational letter but only nine property owners volunteered to have their septic tank inspected. His wish list
is that the lake associations would create a spreadsheet and monitor septic systems on lake properties.

Mayor Lichty spoke about Short-Term Rental properties. He noted that the North Frontenac Lake
Association Alliance (NFLAA) has been very proactive in trying to address this problem. However, the
township does not have its own by-law officer and that it would require three to four by-law officers to
address the problem; the OPP will not respond since they do not recognize it as a problem; and no one has
been filing official complaints with the township. The chief complaint has been ‘noise’ and there are
considerations of strengthening the noise by-law, if necessary, in the future. A property manager for a short-
term rental located on Norcan Lake had installed a noise meter to monitor the activity. Micky Hermer stated
that even if someone submitted an official complaint and it was enforced, that it is impossible to get a
conviction. Mayor Lichty reiterated that the township would be unable to enforce the by-law if one was
created. He also noted that property owners on the lakes often contribute to the problem, not just the people
renting a short-term rental property.

He spoke briefly about Bill 23, a 7 years / 7000 homes program that the provincial government has initiated
to build more homes/built faster, and the weakening of the Conservation Authorities, in particular MVCA.
He said the provincial government may revise the bill.

Questions and Answers:

1) Lisa Beauchamp wanted to know if there is a way to determine who owns a private
road? Mayor Lichty directed her to call Tara Mieske at the township office for that
information.

2) Lisa Beauchamp stated that there are renters on her road who have had campfires
during the fire ban. She wanted to know how to report this problem. The mayor
directed her to the township office @ 613-479-2231 and the emergency telephone
number on the township’s website for after hours.

3) Virginia Henderson wanted to know if a policy for mandatory septic tank inspections
is implemented, could people use an invoice/receipt for proof of septic tank pumping?
The mayor stated that this policy is not in place yet. Cathy Potts reiterated that
MALLA and the NFLAA can influence, and collaborate, if this policy is considered
in the future.

4) Lisa Beauchamp asked if septic tank pumpers have the authority to say that the septic
tank meets septic inspection guidelines when they pump a system? Gerry stated that
the pumper can identify problems with the septic system.

5) Ron Higgins stated three points:
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a) Septic Systems: Is there a problem? Ron stated that there is no increase in
phosphates, the lakes are healthy, and North Frontenac does not have a
problem. He had cleaned his septic tank on June 9" and provided
maintenance tips. (i.e., clean the filter, stir the top layer for oxygen, etc.)

b) Short-Term Rentals: He stated that bylaws are not required but resolutions are
needed.

c) Fire Ban Signage: The signs are not changed to reflect current bans at all of
the locations and that some of the signs need to be repaired. He reiterated that
if North Frontenac lifts the fire ban, that it is not legit since the MNRF trumps
the township. The mayor responded that there are different levels of fire bans
per township. Ron suggested that perhaps the road crews could monitor /
change the fire ban signs while doing their daily monitoring of the roads.

6) Brian Palmer commented that chemicals such as bleach should not be used on a septic
system.

Cathy Potts thanked Mayor Lichty and Micky Hermer for speaking at the AGM and the
township’s willingness to collaborate with MALLA. She thanked them for the township’s
approval for a grant to repair the display boat at the Malcolm Lake boat launch. Lisa Beauchamp
asked which committee looks after the display board. Cathy said the Fishing Committee is
responsible and that Ron Higgins has volunteered to do the repairs. North Frontenac Township
looks after the culvert and grass cutting.

7. Executive Reports Requiring Membership Approval/Q&A - Proposed 2023-2024
MALLA Budget Allan Jamieson provided a breakdown by account:

General Account: Some of the expenses reflected in this account could be reduced or
removed because the $150 that had been allocated for repairs to the picnic table and display
board at the boat launch would be reduced due to the municipal grant to repair the display
board; the membership income remains static at 55; and noted that the closing balance for the
‘General Account’ in the proposed budget is $436 but as a not-for-profit organization, that
figure should be a zero balance.

Fishing Account: He stated that this account had been reduced based on the money spent in
the 2022/23 budget; and that the money allocated to repair the water pump could be removed,
since it is repaired.

Question and Answers:

1) Ron Higgins asked if there is a plan to expand the membership and if there was a target
figure? Cathy Potts stated that an email canvas in 2022 garnered 11 new/renewed
memberships resulting in 54 members for the 2022/23 fiscal year. She plans to have
the vice-presidents and volunteers for both lakes complete a door-to-door canvas this
summer to increase the membership. She could not provide a definitive number but her
hope is to increase the membership to 60+ members.
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2) Ron Higgins asked why money had not been allocated for welcome packages in the
proposed budget? Allan Jamieson stated that there were five packages in the inventory
and that money required to purchase supplies for additional packages would be taken
from the ‘General Account’ if that became necessary.

Cathy Potts asked for a motion to accept the Proposed 2023/24 MALLA Budget.

Motion to Approve the 2023/24 MALLA Budget: Ron Higgins Seconded By: Lisa
Beauchamp

Attendees voted all in favour and the motion to accept the Proposed 2023/24 MALLA

Budget was carried.

8. Call for Nominations & Executive Elections -MALLA President, VP Malcolm,
Secretary, Fishing Committee (10:17): Cathy Potts explained that the Covid years had
thrown the election process off schedule and stressed the importance of the executive
directors being elected in alternate years for continuity. Although all of the executive
directors had been elected in 2022, the elections for 2023 would be based on the pre-Covid
election history to align with the MALLA bylaws. Based on the history, the President, Vice
President for Ardoch Lake, and the Secretary are elected in odd years; and the Vice-President
for Malcolm Lake and the Treasurer are elected in the even years.

Cathy Potts asked for nominations for the Vice-President for Ardoch Lake: No new
nominations were put forward and Ruth Cooper was appointed by acclamation.

Cathy Potts asked for nominations for the Secretary: No new nominations were put forward
and Kathy Smith was appointed by acclamation.

Cathy Potts asked Wendy Higgins if she was willing to remain as the web designer and she
agreed to remain.

Cathy Potts asked for nominations for the President: Ron Higgins nominated Cathy Potts.
No other nominations were put forward. Cathy accepted this nomination and stated that she
would submit her letter of resignation as the Vice President for Malcolm Lake effective
midnight June 10",

Cathy Potts asked for nominations to fill the Vice President for Malcolm Lake until elections
for this position in 2024: Glen Fowler nominated Wendy Higgins. Wendy respectively
declined. Cathy Potts nominated Doug Henderson. No further nominations were put
forward. Doug accepted the nomination.

Cathy Potts asked for a motion to accept the nominees for election.
Motion to accept the nominees: Ron Higgins Seconded By: Lisa Beauchamp
The attendees voted all in favour of the new Executive Directors and the motion was carried.
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Cathy Potts stated that the position for Fishing Committee Chairperson needed to be filled.
She thanked Dave Smith for being Fishing Committee Chairperson in 2022 and MALLA has
accepted his resignation.

She read the responsibilities for the Fishing Committee Chairperson as described in the
bylaws and asked for a volunteer. Ron Higgins nominated Chris Sammut who was not in
attendance to accept that nomination. Cathy stated that if someone agrees to the nominated
that she, as President, can appoint them to non-executive positions.

Cathy explained that the annual bass derby and BBQ may not happen if this position remains
vacant. The executive directors are not willing to assume that responsibility. Cathy will
contact Chris after the AGM to ascertain if he would accept the nomination; and that Kathy
Smith will send an email to canvas for additional volunteers and have a meeting with the
existing fishing committee members to plan this year’s event.

. Stewardship, Fishing and Social Committee Chair Reports (10:35): The reports are on
the MALLA website @

Stewardship: Ruth Cooper, the interim Stewardship Committee Chairperson, encouraged
the membership to access information about Eurasian water milfoil, phragmites, and zebra
mussels from the ‘Lake Stewardship’ drop-down menu on the MALLA website @

She provided the following information for each invasive species affecting the lakes:

Eurasian Water Milfoil: EWM is extremely invasive and kills native vegetation, fish,
and other marine life. It cannot be eradicated — ‘managed only’ at this point. Burlap has
been proven not to be effective in eradicating it; and mechanical harvesters or benthic mats
are too expensive as options. She encouraged attendees to pull the EWM before July by
digging below the roots and to replace that EWM with native vegetation; and to place
burlap around your dock since a permit is not required by individuals.

Zebra Mussels: She encouraged everyone to practice the ‘Clean, Drain, Dry’
methodology; educate your neighbours; scrape off rocks, boats, etc., and to soak the
mussels in chlorinated water since they can live 18 days on land; wear water shoes to
prevent injury; and to put copper mesh attached with copper wire on your water intake
filter.

Phragmites: She stated that the stewardship volunteers are successfully controlling the
phragmites by cutting the stems below the water line to drown the roots and placing tarps
to hinder the growth on land. Ruth identified the four locations that have been targeted
each year and thanked the volunteers for their assistance. FOCA Green Shovel grants have
allowed the committee to purchase tools, etc. Ruth feels that education in the form of
signage is important on a going forward basis.


https://img1.wsimg.com/blobby/go/44dff16b-fd07-4b3f-aa60-ad94aea5a4ed/downloads/MALLA%20AGM%202023.pdf?ver=1686355162682
https://img1.wsimg.com/blobby/go/44dff16b-fd07-4b3f-aa60-ad94aea5a4ed/downloads/MALLA%20AGM%202023.pdf?ver=1686355162682
https://malla.ca/
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Ron Higgins asked Ruth if beetles have been considered as a viable option to eradicate the
EWM? Ruth stated that it is too cost prohibitive. Studies have shown that one weevil per
plant is required to be effective.

Social: Terry provided the upcoming dates for events in 2023: July 1% — Canada Day
Flotilla ONLY, Fishing Derby — tentatively July 15" and the Corn Roast — August 19
Check MALLA website for dates.

Cathy Potts discussed the Canada Day BBQ and put a motion forward to discontinue the
Canada Day BBQ in perpetuity.

Motion to discontinue the Canada Day BBQ in perpetuity: Ron Higgins  Seconded By:
Tracy Card

The attendees voted all in favour of the and the motion was carried.

Cathy Potts discussed the Annual Winter Social. She put a motion forward to discontinue the
Winter Social.

Motion to discontinue the Winter Social: Lisa Beauchamp. Seconded By: Terry Reed
The attendees voted all in favour to discontinue the Winter Social the motion was carried.

Fishing Committee: Attendees were referred to the website since Dave Smith has resigned
his position as the fishing committee chairperson.

Ron Higgins asked a question about cleaning the spawning beds. Cathy Potts said that a
meeting with the fishing committee will be initiated and she is willing to volunteer to
complete MNR paperwork for a ‘Gap’ year.

10. New Business, Q&A, Open Discussion (10:49):
Marissa Okum, a stewardship technician with the MVVCA spoke about:

e EWM — She concurred with Ruth that it is impossible to eradicate EWM and said that
she had brought hand-pulling guides for the attendees.

e Shoreline Naturalization — She emphasized the importance of increasing native
shrubs, grasses, and plants to lower phosphorous levels due to soil erosion; and not
mowing grass to the edge of the shoreline.

e Lake Tree Days Program — The MVCA attempts to provide this program to five to six
lake associations per year.

e Shoreline Naturalization Program — MV CA staff will do a site visit to assess your
shoreline, create a plant plan for your property, and will actually plant the vegetation
based on 50% cost of the plant plus labour to plant the shoreline.

11. 50/50 Draw: A total of $140.00 was collected and the winning ticket ($70) was held by
James McDonald, Katie McDonald’s brother. The winning ticket holders for the
additional donated items were Roy Burgess (CO2/smoke detector); Ruth Cooper (fire



12.
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extinguisher); Richelle Smockum, Brenda Hay, and Doug Harcourt (bottles of maple syrup
donated by Glen Fowler).

New Business: Ron Higgins asked if it was possible to merge the Stewardship and Fishing
Committee budgets since stewardship includes fish protection. Cathy Potts said that the

executive committee will consult with the fishing committee and provide the response via
email.

Motion to Adjourn & Provide Next AGM Date (11:08): Cathy Potts stated that the next
AGM is scheduled for Saturday, June 8", 2024 at 9 AM.

Cathy Potts asked for a motion to adjourn the meeting.
Motion to adjourn the meeting: Trevor Owen Seconded By: Bob Beauchamp

The meeting was adjourned at 11:09 AM.



maug

B —

MALLA AGM 2024 - Treasurer’s Report
Allan Jamieson

General Summary

MALLA’s bank account is divided into two separate sections. The first section is the
General Account, which reports the income and expenses related to the Association.
The second section is the Fishing Account, which reports the income and expenses

strictly related the Fishing Committee.

The Financial Statement indicates that the General Account Opening Balance was
$846.00, the Income was $1,806.00, with Expenses of $1,845.10. This left a Closing
Balance of $806.90.

The Financial Statement indicates that the Fishing Account Opening Balance was
$4,086.93, the Income was $875.00, with Expenses of $1,079.36. This left a Closing
Balance of $3,882.57.

The Opening Balance for the Overall Account was $4,932.93, and taking into account
the Income and Expenses from both sections the Closing Balance was $4,689.47.

Additionally, we can expect an increase expense for the Association’s Liability
Insurance it receives from Cadre Insurance as well an increase in FOCA’s membership
fees. It is anticipated that all other Income and Expenses will remain the approximately
the same as last year’s actual figures.

Treasurer’s Outlook

For the fiscal year 2024/2025 it is anticipated that there will not be a significant increase
in the number of members in the association. We are not considering an increase in the
membership fees at this time.

Lastly, a proposed budget for 2024/2025 has been included for discussion at the AGM.

13
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MALLA Financial Statement 23/24 - Allan Jamieson

May 1, 2024 to April 30, 2024
Financial Statement

Maicolm and Ardoch Lakes Landowners' Association

Csa pefuchamp
X’ﬁm hainy /7
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Opening Balance for the Account

General Account

Opening Balance 846.00

Income

Membership Fees 30 x 53 1,580.00

Possible Grants 0.00

Donations 66.00

50/50 Draws 150.00

Total Income 1,806.00{ 1,806.00

Total Income + Opening Balance 2,652.00f 2.652.00
Expenses

Association Insurance 1,226.88

FOCA Membership fee 380.81

Possible Grants 0.00

Stewardship 0.00

Social Events 187 41

Office Supplies 0.00

Bank Fees 7.50

General 42.50

Total Expenses 1.845.10| 1,845.10

Ciosing Balance 808.90 806.90
Fishing Account

Opening Balance 4 086.93

Income

Fishing Derby Tickets Sales 700.00

50/50 Draw 115.00

Donations 60.00

Total Income 875.00f 875.00

Total Income + Opening Balance 4961.93| 498193
Expenses

Cooking Supplies 199.42

Propane 7343

Prizes 0.00

Trophies 126.62

Fisheries Conference 25.00

Kilo-age paid to attend conference 96.56

| Equipment for Fishing Derby 556.33

Total Expenses 1,079.36] 1079.36

Closing Balance 3.882.57| 3.882.57|
Total Closing Balance 468947 468947

Brén&a Hay

7

4,932.93

468947
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MALLA Proposed Budget for 24/25

Opening Balance For The Account

General Account

Opening Balance 806.90
Income

Membership Fees 30 x 55 1,650.00
Donations 90.00

50/50 Draws 170.00

Income 1,910.00( 1,910.00
Total Income 2,716.90
Expenses

Association Insurance 1,235.00

FOCA Membership fee 440.00

NFLAA Membership Fee 25.00

NFLAA Membership Insurance 85.00
Stewardship 0.00

Social Events 225.00

Office Supplies 0.00

Bank Fees 10.00

FOCA Seminar 90.00
Expenses 2,110.00( 2,110.00
Closing Balance 606.90
Fishing Account

Opening Balance 3,882.57
Income

Fishing Derby Tickets Sales 700.00

50/50 Draw 115.00
Donations 75.00

Income 890.00| 890.00
Total Income 4,772.57
Expenses

Cooking Supplies 200.00

Propane 50.00

Prizes 200.00

Trophies 150.00

Fishing Conference 25.00

Total Expenses 625.00] 625.00
Closing Balance 4,147.57
Total Closing Balance 4,754.47

4,689.47

4,754.47
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MALLA AGM 2024 - Past President’s Report
Cathy Potts

While my tenure as the President was brief it withessed a lot of activity on,
in and around our lakes. Membership wise, during the 23/24 season. You
asked us at the last AGM about membership levels and the Executive
agreed to a 100 % membership drive, so starting mid-June, with a goal to
speak with every cottage/property owner about MALLA. We are trying to
reach former members and those who may not be aware of the
cottage/property Association. So be on the look-out for our volunteers and
say hello.

While above the water, our loons returned and two pairings were seen
proudly escorting their young. There were also several pretty accomplished
water skiers seen buzzing around the lake. Delving deeper (pun intended)
our fish population appeared to remain stable. Although it has not been
stocked in years. Folks, please fish responsibly. In the upcoming summer
('24) if you happen to see boats with motorized hoses over the spawning
beds it is our Fishing Committee volunteers doing some bed maintenance
work. Yup, they get permission from the MNR first. Sadly, like many
neighbouring lakes we continued to battle zebra mussels and milfoil. Need
additional information about managing these species check out our
website:

Our volunteers where successful in every sense of the word. Hurrahs go
out to Terry R for her ability to put on amazing social events and oh that
food! Shout outs also are extended to our newly minted Fish Committee
Chair, Chris S team of merry men: Tracy Card, Glen Fowler, Ron Higgins,
Dave Johnston, Steve Keenan, David Smith for yet another stellar Fishing
Derby and BBQ on the books. We owe Kathy and Dave S a huge thank
you for opening up their gorgeous property to host all our MALLA events.
Special Mention goes out to Ron H for showing off his handy person skills
by renovating our MALLA Information Board and picnic table at the
Malcolm Lake.

Seems the originally proposed Ardoch Lake condo development, which
sought to develop a 23-lot lakefront development, has ground to a halt. The


http://www.malla.ca/

paug

-

original project got to draft plan approval stage. The land is now listed for
sale as a holding property. MALLA continues to monitor.

has morphed into individual cottage lots. MALLA continues to track,
through Town Council meetings, the situation on our behalf. Our lakes
remain a valuable resource and investment so we must ensure that
environmental stewardship practices remain at the forefront of Town
Council planning and decision making. Your attention is drawn to the newly
ratified North Frontenac Strategic Plan (MALLA was consulted as a key
community group stakeholder.)

This document impacts us all as it fundamental roadmap for the Township
of North Frontenac, outlining its strategic priorities and collective direction
for the years 2024 through to 2028. MALLA carefully monitors the progress
of North Frontenac’s commitment to Environmental Stewardship.

| will continue to remain as a MALLA volunteer and resume the MALLA
Social Media Coordinator position. However, MALLA needs your help on
the Executive, it's a small-time commitment that wields huge rewards and
fun. Help us keep the tradition going.

Stay Connected

Web Site
Facebook:
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MALLA AGM 2024 - Vice President Ardoch &
Stewardship Committee Chair Reports
Ruth Cooper

We were fortunate to have a president for most of this year (2023-2024) to
help guide us through the challenges of running a cottage association. We
met in person and via ZOOM link for meetings, regarding executive
concerns.

| jointly represented MALLA (with Cathy Potts), at the North Frontenac
Lakes Alliance Association (NFLAA) meetings again this year. This
organization represents a common voice for lake concerns in the Township
and helps update the local municipality and lake associations, regarding
lake stewardship.

We had a change-over of one cottage owner in the fall on Ardoch Lake and
no new builds. The previous year we did have one new build. No new lots
have been severed.

We monitor and attempt to control or eradicate invasive species as we find
them.

Eurasian Water Milfoil (EWM) and Phragmites continue to be on-going
invasive specie concerns on our lakes. Many landowners’ control / cut and
remove EWM around their docks. Zebra mussels still appear to be
localized in patches, mainly in Malcolm Lake. Education continues to be
our best defense and we will continue to seek out up-to-date best practices
for controlling it as well.

As acting Stewardship Coordinator, we had two successful phragmites-

pulling sessions last summer (2023) and removed 21 bags of "phrag" again
from the shoreline areas. The 12 volunteers came from both lakes and their
help was very much appreciated! This reed overtakes and eliminates native
vegetation that is vital to wildlife. With successive cutting we are seeing the
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stands growing smaller each year, as we drown the cut reed out and slowly
eradicate it. This cutting continues to lend positive results.

We will continue to encourage members on Ardoch Lake to join and
consider helping out on our Lake Association. We had an 85% membership
from our lake last year! There is a membership canvasing campaign in the
summer. Please continue to talk to new cottagers and help to motivate
them to become part of MALLA. It is our conduit to our lake members and
educates and encourages everyone to help protect our lakes and
shorelines, as well as having fun together!
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MALLA AGM 2024 - Vice President Malcolm Report
Doug Henderson

The past year has been a busy one as the committee executive has
been active in local political and environmental organizations. Membership
has remained stable but we would like to increase our numbers. This will
be achieved through a house-to-house door knocking campaign after the
AGM.

The Eurasian Water Milfoil, phragmites, the Zebra Mussels and
Quagga Mussels remain a problem but we have recognized them as such
and will continue to monitor them and develop strategies to combat them
as they become available.

We continue to be in regular contact with the Federation of Ontario
Cottager’s Association (FOCA), the invasive Species Council of Ontario,
Mississippi Valley Conservation, and Watersheds Canada. As stewards of
the Lakes, we are responsible to strive to make our Lakes as safe and
ecologically sound as possible. Itis incumbent on each of us to read and
understand the rules and regulations around Fishing, Hunting and Water
Safety. Enforcement of the rules and regulations is the responsibility of the
appropriate legal authorities. However, we all are aware that they are thin
on the ground. We are the gatekeepers for the safety and long-term health
of our Lakes and must not take the lakes for granted. We have been
working diligently to ensure the ecological health of the lake is measured
and is healthy through our partners.

While we still have work to do to ensure the continued health of the lake
our combined efforts are making a difference. We can enjoy this beautiful
part of Canada again this year.
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MALLA AGM 2024 - Fishing Committee Chair Report
Chris Summut

Committee Members Bob Beauchamp, Tracy Card, Glen Fowler, Ron
Higgins, Dave Johnston, Steve Keenan, Chris Sammut (chair) & David
Smith

Any MALLA members wishing to become fishing committee member
please contact Chris Sammut at (705) 868-1658. Volunteers are always
welcome.

Walleye Watch: This year’s weather & ice conditions did not allow for a
successful count. David Smith & Tracy Card visited one of the sites
occasional with no success. It is suspected that the major spawn took
place under the ice.

Bass Fishing Derby & BBQ 2023 was held on Sat. July 15 at Kathy &
David’s wonderful & spacious property. Thank-you both very much for
hosting. The Derby drew a total of 79 participants which included in the 12
& under category 17 kids and 62 adults for a grand total of 79 participants.
Great turnout!

The Derby Standings

12 & Under NAME Adult NAME
Category Category

First Place Graham Hendry 2.6 Ib | First Place Glen Fowler 3.3 Ib
Second Ryland Hanson 2.2 Ib | Second Place | Mark Shoeman 3 |b
Place

Third Place | Dominick Martin 1.1 Ib | Third Place Zack Zedo 2.15 |b

Thank you to all businesses & members who donated prizes & to all
members who worked to make this function a success. A special thank-you
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to the members of our social committee and David & Kathy Smith for
allowing everyone to gather at their beautiful property & host this function.

Conference

On Saturday, 21 Oct 21 2023, on behalf of MALLA Tracy Card attended a
conference in Perth entitled Sustainable Fisheries For the Future. His
report will be shared at the 2024 AGM.

Financial

Our treasurer Allan Jamieson in his recent report shows that the Fishing
Committee account is in a comfortable position with a balance of $3882.57.

Some of the committee purchases last year included: Trophy engraving,
two digital fish weighing devices, two frying burners, fillet boards, and a
portable filing box for committee use.

Boat launch

The Fishing Committee has set Wednesday May 22, 2024 to do some
cleanup at the boat launch. The township has approved our volunteer
efforts to do so. Our goal is to trim back some branches & do any other
necessary things to support safe launching or removal of boats from our
lake. Thank-you to Ron Higgins for setting this up.

We continue to monitor the culvert. The Township has taken on the
responsibility to keep the culvert cleared of debris as required. The boat
launch portable toilet & grass cutting continues to be maintained by the
Township as well.

Shoal Markers. Thank-you to David Smith who continues to place &
remove our shoal markers each spring & fall.

Hope to See You on the Lake, Fish on!
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MALLA AGM 2024 - Social Committee Chair Report
Terry Reed

The Social Committee had another busy year organizing the Social Events
on behalf of MALLA. We use some of MALLA'’s funding and the good old
Pot Luck Tradition to put on a delicious spread at our events.

In 2023, MALA held its AGM in June. A breakfast of pancakes and
sausage, with maple syrup donated by Glenn Flower; was enjoyed by all.
Many other yummy dishes were provided by our members.

In July, the annual fishing derby was held at Dave and Kathy Smith’s place
were again hot dogs and hamburgers were enjoyed along with the fish that
was caught that day. Once again everyone contributed a yummy side dish.
Thank you to all the volunteers who cooked the fish and barbecued.

In August, the annual corn roast was held at Dave and Kathy Smith’s.
Hamburgers and hot dogs and corn were served. A big thank you to all
who helped with cooking the corn and barbecue. Everyone brought yummy
sides.

A big thank you to Dave and Kathy Smith for hosting all the events.

All in all 2023 was a great year.
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