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Malcolm Ardoch Lakes Landowners’ Association Annual General Meeting – June 7, 2025
 
1029 White Birch Court, Ardoch, ON 
Complimentary Breakfast + Membership Table:  8:00 – 9:00 am (optional) 
AGM Meeting:  9:00 - 11:15 am
 
AGENDA 
 
	Time
	Item
	Speaker

	09:00
	Call to Order and Welcome Message 
 
	Don MacLean
President

	09:10
	Land Acknowledgement 
 
	Don MacLean
President

	09:12
	Approval of 2024 minutes 
 
	Kathy Smith
MALLA Secretary

	09:15
	2024-25 MALLA Expenditure Report, Q&A, Audit and Call for Approval 
	Allan Jamieson & Lisa Beauchamp

	09:30

	Community Update/Q&A - North Frontenac Ward 2 Counsellor   
	Roy Huetl


	09:45
	Executive Reports Requiring Membership Approval/Q&A 
- Proposed 2025-2026 MALLA Budget  
	Allan Jamieson MALLA Treasurer

	10:00
	Stewardship, Fishing and Social Committee Chair Reports 
	Committee Chairs

	10:15
	Review and Approval Update By-Laws
	Don MacLean

	10:25
	Call for Nominations & Executive Elections 2025
- President, VP Ardoch, Secretary 
	Don MacLean


	10:45
	MALLA Membership 
	Steve Keenan 

	10:55
	New Business, Q&A, Open Discussion 
	All
 

	11:10
	50-50 Draw 
	Allan Jamieson


	11:15
	Motion to Adjourn & Provide Next AGM Date (June 13, 2026)
	Don MacLean
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MALLA Vice President Malcom Lake Report 2024 – Steve Keenan
June 2025

A membership drive was carried out following the AGM in 2024 by the Executive Team and the Committee Chairs. The drive took the form of door-to-door visits, e-mail messaging and discussions with neighbours old and new.

The drive resulted in 6 new members, which brings the total number of members in 2024 to 58, 7 on Ardoch Lake and 51 on Malcolm. Unfortunately, 5 members from 2023 did not renew in 2024 but we are hoping to see them rejoin in 2025.

We have seen a few property transactions over the last 12 months so we will be looking to encourage our new neighbours to join us in 2025 and we would hope that all of you would also encourage any existing neighbours who are not members to join as well. 

I did not receive any comments, questions or concerns directly from the membership related to Malcolm Lake over the course of 2024 so I have nothing to report on that front. We were made aware in March that North Frontenac is looking to reopen the Ardoch landfill which is on the south side of Malcolm Lake. Don and I will be looking to follow up with the Mayor and Council in 2025 to more fully understand what is involved and to raise appropriate concerns related to possible impacts to the Lake and the roadways involved.


If you have any questions or concerns or are looking for help in recruiting a new member, please do not hesitate to reach out to me at the e-mail below. I would be happy to respond, chat or meet with you as required.  

Cheers,


Steve Keenan
stkeenan@rogers.com
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MALLA Vice President Ardoch Report 2024 & Stewardship Committee
Chair 2024 Report - Ruth Cooper June 2025

I am stepping down as Ardoch Vice President, after several enjoyable years in this position. During my terms, I have met many lake owners and new friends. It is a very enjoyable position and an opportunity to participate in events that benefit both Malcolm and Ardoch lakes. 

The Lake Plan is written and in the township hands as well, and only requires updating periodically. Meetings are in person and via ZOOM link, regarding executive concerns. The Ardoch VP encourage members on Ardoch Lake to join and consider helping out on our Lake Association. We had an 85% membership again from our lake last year.

I kept informed about North Frontenac Lakes Alliance Association (NFLAA) meetings. It represents a common voice for lake concerns in the Township and helps update the local municipality and lake associations, regarding lake stewardship.  

I am also stepping down as Stewardship Chair, and we have yet to find a volunteer to take over. It is an important role. They coordinate phragmites cutting in three major patches, on the Morales property, the Jamieson property and on Ardoch Lake in the northern bay beside the private road culvert. This reed overtakes and eliminates native vegetation that is vital to wildlife. With successive cutting we are seeing the stands growing smaller each year, as we drown the cut reed out and slowly eradicate it. This cutting continues to lend positive results.

Eurasian Water Milfoil (EWM) and Phragmites continue to be on-going invasive species concerns on our lakes. Many landowners control / cut and remove EWM around their docks. Zebra mussels still appear to be localized in patches, mainly in Malcolm Lake. Education continues to be our best defence and we will continue to seek out up-to-date best practices for controlling it as well.

Please continue to talk to new cottagers and help to motivate them to become part of MALLA. We were able to recruit several new members through a membership campaign last fall. It is our conduit to our lake members and educates and encourages everyone to help protect our lakes and shorelines, as well as having fun together!
Please do not hesitate to contact me if you have questions about either of these positions,
Ruth Cooper

Fishing Committee Report 2024

Committee Members:
Bob Beauchamp, Tracy Card, Glen Fowler, Ron Higgins, Dave Johnston, Steve
Keenan, Chris Sammut (chair) & David Smith

Any MALLA members wishing to become fishing committee member please
contact Chris Sammut at (705) 868-1658. Volunteers are always welcome.

Walleye Watch: On two separate occasions committee members on two
boats went out shortly after the ice melted. We started our first evening by
visiting Ardoch Lake where we found the lake to be still frozen. Upon
returning to Malcolm Lake we visited a few shoals and witnessed minimal
spawning activity. The results for the second evening were the same. Special
thanks to Bob, Ron, Dave, & GeoY for joining me in this endeavor.

Bass Fishing Derby & Bar B Q 2024 was held on Sat. July 6th at Kathy &
David’s wonderful & spacious property. I don’t think anyone will forget the
huge downpour of rain that interrupted our evening. After taking shelter for
about 40 minutes we continued presenting the prizes.
Thanks once again to David & Kathy Smith for hosting our annual Fishing
Derby .

Last year the Derby drew a total of 65 participants which included in the 12 &
under category 6 kids & 59 adults for a grand total of 65 participants. Great
turnout!
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