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Aims and Objectives 

It is the primary aim of our school that every member of the school community is valued and 

respected, and that each person is treated equally and fairly. We are a caring community whose 

values are built on mutual trust and respect for all. The school’s behaviour policy is not primarily 

concerned with rule enforcement: It is designed to promote strong positive relationships through 

mutual respect and care, in order to support the way in which all members of the school can work 

together in an effective, supportive and considerate manner. The policy aims to promote an 

environment in which everyone feels happy, safe and, most importantly, able to learn. It is 

underpinned by the school’s values.  

Walgrave and Pitsford Primary School Federation Values 

 ENJOYMENT - Enjoy ourselves – finding fun in what we do 

 RESPECT - Respect and care for each other and the world around us 

 RESPONSIBILITY - Be responsible and make good choices 

 INNOVATION - Innovate, be brave and creative 

 CHALLENGE - Challenge ourselves and do our best 

 COLLABORATION - Collaborate with each other 

The school expects every member of the school community to abide by these values and 
behave accordingly.  

We will treat all children fairly and apply this behaviour policy in a consistent way. However, 
we recognise fully that children will make mistakes and, as adults, it is our duty to help them 
to correct these. When behaviour is not up to the expected standard, the behaviour is 
corrected through a restorative approach.  

This policy aims to help children grow in a safe and secure environment, and to become 
positive, responsible and increasingly independent members of the school community. It 
aims to ensure all our pupils are prepared to contribute to the wider world and uphold the 
school values. These are regularly reinforced through:  

 Assemblies, lessons, modelling from all adults 

 A Home/School Learning Contract  

 The 100 Things project  

 House points awarded for good behaviour and acts of kindness  

The school recognises and rewards good behaviour, as it believes that this will develop an 
ethos of kindness and cooperation. This policy is designed to promote good behaviour, 
rather than merely deter negative behaviour.  

 

 

 



Rewards and Consequences 

Rewards 

We praise and reward children for good behaviour in a variety of ways.  

 Teachers congratulate children and recognise children setting a good example. 

 Teachers give house points. House points may be given for: 
o demonstrating a caring nature towards others. 
o helping a child or adult without being asked. 
o the effort applied towards completing a task.  

 House points are also linked with our Federation Values. 

 Each week, a small number of children may receive stars or certificates in 
assembly for their positive behaviour, hard work or an improved approach to 
their work.  

Some children may have individual behaviour support plans which include more detail about 
their rewards and strategies for success.  

We encourage class teachers to use low-level positive rewards and verbal strategies to support 

individual children. However, if the class teacher wishes to introduce a visual system within their 

class e.g. Class Dojo, this should be discussed and approved by the SLT beforehand.    

Consequences 

As a school, in order to promote safe and positive learning environments, we have the highest 

expectations of all our children around their behaviour. However, we are aware that occasionally 

children make mistakes and, subject to the mistake made, we may need to enforce a consequence. 

These consequences are employed appropriately in order to each individual situation, ensuring the 

wellbeing of all children is at the heart of our decision making. It is our belief that wherever possible, 

consequences happen on the day of ‘behavioural incident’ or the earliest available opportunity 

thereafter.   

All consequences are hierarchical in nature, although where behaviour is extreme earlier steps may 

be missed. Whilst following the steps, staff should, at all times, be encouraging the child to identify 

their emotional state using the appropriate language from Zones of Regulation and guide them 

through the process of de-escalation.   

1. A reminder of our expectations (usually verbal). 
2. A warning of what might happen if the undesired behaviour continues. 
3. A consequence – e.g. temporary removal from classroom or loss of break time (no 

longer than 5 minutes– time appropriate to child’s level of development)  
4. Referral or involvement of a more senior member of staff for further behaviour coaching 

and/or consequences. 
5. Parental involvement. 
6. Internal formal measures for example: check-ins, on report or internal exclusion. 
7. Fixed term exclusion. 
8. Permanent exclusion. 

 

On the occasions that Step 3 is reached, the child may: 



1. Be handed to the adult on duty, where they will be supervised for an allotted period of 
time. 

2. Remain in the classroom supervised by an adult completing work or a specific task (e.g. 
apology letter, behaviour reflection sheet). 

3. Depending on their age, remain in the classroom or other area without supervision in 
order to complete the task. 
 

Once the set task is completed, at the discretion of the class teacher, the child may be permitted to 

go outside.  

If a child misses some or all of one break time in one week, parents will not be informed. However, 

parents will be consulted if this becomes a regular issue.  

If a class teacher repeatedly needs to give consequences to the same child with little or no impact, 

they are should involve SLT (in the first instance the Deputy Headteacher).  

The Deputy Headteacher (or Headteacher) may then decide to further escalate through the steps 

and will log the support for the child via My Concern as necessary.   

It may be appropriate for a member of SLT to intervene with the behaviour management of a child, 

if a child exhibits extreme behaviour, such as: 

 Physical aggression 

 Inappropriate language 

 Throwing furniture 

 Damaging school property 
OR 

 Repeated low level disruption 
 

Our consequences are designed to support the children to learn from their mistakes, take 

responsibility for their actions and to consider their emotional state and how this might be affecting 

their choices in order to prepare them to be successful in the next stage of their life. 

As much as possible we seek to avoid ‘shaming’ a child and, as such, we avoid the following 

consequences: 

 Spending time outside the Headteacher’s office as a result of a negative behaviour.   

 Spending time standing by a wall. 

 Have their name written on the board. 

 Publicly displayed as ‘in trouble’. 

Some children may benefit from an individual behaviour plan and subsequently may have 
more focussed consequences specific to their needs. In these cases, their negative 
behaviours will incur the following consequences. 

1. A warning 
2. Clear choices offered 
3. Removal from the current activity to ensure others around them are not 

affected 
4. Removal from class for a cool down period 



Individual behaviour plans are usually written with the consultation of the SENDCO and 
include a range of strategies and techniques for the staff to put in place to support 
behaviour.  Where necessary, training will be included in this to ensure staff are able to 
implement the support required for the child to be successful.   Where a child has an 
individual behaviour plan the SLT will consult with the class teacher or team around the 
child which would usually include their parent or carer.  

Bullying 

The schools do not tolerate bullying of any kind. If we discover that an act of bullying or 
intimidation has taken place, we act immediately to prevent any further occurrences of such 
behaviour. While it is very difficult to eradicate bullying, we do everything in our power to 
ensure that all children attend school free from fear (see linked Federation Anti-Bullying 
policy).  

If a child threatens, hurts or bullies another child, the class teacher records the incident via 
MyConcern (which informs SLT) and the child receives a consequence. If a child repeatedly 
acts in a way that disrupts or upsets others, the school contacts the child's parents or carers 
and seeks an appointment in order to discuss the situation, with a view to improving the 
behaviour of the child, as per the consequence steps referred to earlier.  

Homework Completion 

We recognise and understand that the competition of homework can be something beyond the 

control of child and, so for children in Y4 and below homework completion is celebrated as it 

happens. 

For children in Year 5 and 6 the class teacher will, in the first instance: 

 Begin a discussion with the child to find out what the barriers to homework may be. 

 Support them in overcoming the identified barriers.  

 Liaise with the parents to overcome the barriers.  
 

If necessary, the class teacher will liaise with the SLT on how to support this child and their family.  

Zones of Regulation  

Zones of regulation is a conceptual framework used to teach children self-regulation. This system 

categorises the complex feelings and states children experience and is designed to improve their 

ability to recognise and communicate how they are feeling in a safe, non-judgemental way. It is a 

curriculum geared towards helping children gain skills in consciously regulating their actions, which 

in turn leads to increased control and problem-solving abilities. Using a cognitive behaviour 

approach helps students recognise when they are in different states called “zones,” with each of 

four zones represented by a different colour. The children will apply their learnt strategies or tools to 

stay in a zone or move from one to another. For example, following a negative behavioural incident, 

a child may be able to label the zone they are in saying, “I feel like I am in the blue zone because I 

feel sad”. 

 



When an extreme negative behaviour occurs, the child will spend time with an adult discussing their 

feelings using The Zones of Regulation. 

All staff to play an integral role in modelling the language and positivity around the zones. 

Physical Interventions 

Physical interventions are used as a last resort and only once all options to de-escalate a 
situation have been considered. Northamptonshire Local Authority recommends the use of 
Team Teach approaches and these are applied by trained members of staff.  

Physical interventions are only used to ensure the child’s safety and the safety of those 
around them, including adults.  

Team Teach techniques seek to avoid injury to children or adults, but it is possible that 
bruising or scratching may occur accidentally, and these are not to be seen necessarily as a 
failure of professional technique, but a regrettable and infrequent side effect of ensuring 
that everyone remains safe.  

At all times the use of Physical Intervention is underpinned by the principles of:  

1. Reasonable   
2. Proportionate  
3. Necessary 

All incidents where a Physical Intervention has been necessary are recorded in the bound 
and paginated book in the staff room including details of the context and the guides/holds 
used. All incidents are reviewed and de-briefed by the Headteacher or a member of the 
Senior Leadership Team.  

All members of staff are aware of the regulations regarding the use of force by teachers, as 
set out in the DfE document: Use of reasonable force Advice for Headteachers, staff and 
governing bodies (DfE July 2013)  

The role of the class teacher and school staff  

It is the responsibility of class teachers throughout the year, to ensure that the school 
standards and routines are enforced in their class, whilst moving around the school and that 
their classes behave in a responsible manner during lesson time.  

All staff in our schools have high expectations of the children with regards to behaviour, and 
they strive to ensure that all children work to the best of their ability. All staff are 
responsible for the implementation of this policy and for acting as role models, setting high 
behaviour standards and embedding our Federation Values.  

It is the responsibility of class teachers to ensure that transition times are managed carefully 
in order to avoid large numbers of children congregating in shared areas.  



Staff treat each child fairly and appropriately according to their level of need and 
development.  Staff should demonstrate consistency when considering consequences and 
ensure they follow through effectively. All staff treat all children with respect and 
understanding, considering carefully their choice of language, tone of voice, body language 
and general demeanour.  

All staff may need to record incidents of behaviour via the schools’ MyConcern reporting 
system. These are categorised under the headings of:  

 Behaviour 

 Classroom Disruption  

 Home issues  

 Peer to Peer  

 Violence  

The class teacher liaises with external agencies, as necessary, to support and guide the 
progress of each child.  

The class teacher reports to parents and carers about the progress of each child in their 
class. The class teacher may also contact a parent if there are concerns about the behaviour 
or welfare of a child.  

The role of the Headteacher and Deputy Headteacher  

It is the responsibility of the Headteacher, under the School Standards and Framework Act 1998, to 

implement the school behaviour policy consistently throughout the school, and to report to 

governors, when requested, on the effectiveness of the policy. It is also the responsibility of the 

Headteacher to ensure the health, safety and welfare of all members of the school community.  

The Headteacher supports the staff by modelling the implementation of the policy, by setting the 

standards of behaviour, and by supporting staff in their implementation of the policy.  

The Headteacher and senior leaders monitor the implementation of this policy at each school. This 

includes reviewing MyConcern records in a timely manner and updating these and acting on them 

accordingly.  

The Deputy Headteacher has the responsibility for leading the day to day behaviour management of 

the school with the authority to implement consequences up to and including step 6.   

The Headteacher has the responsibility to support the Deputy Headteacher in their role to lead the 

behaviour management within their school and their implementation of the agreed federation 

policy.  

The Headteacher has the responsibility for giving fixed-term suspensions to individual children for 

serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour, the 

Headteacher may permanently exclude a child. These actions are taken only after the school 

governors have been notified.  



In all matters relating to day to day behaviour management, (e.g. those not including exclusions) the 

Headteacher’s decision is final.  

The role of parents and carers  

The school collaborates actively with parents and carers, so that children receive consistent 

messages about how to behave at home and at school. This takes place in the following forms:  

 Parents’ evening events  

 Written communication  

 Informal liaison during the school day  

 A Federation Learning Contract  

We expect parents and carers to support their child's learning and behaviour, and to cooperate with 

the school. We aim to build a supportive dialogue between the home and the school, and we inform 

parents and carers immediately if we have concerns about their child's welfare or behaviour.  

If the school has to apply consequences as a result of a child’s behaviour, we expect parents and 

carers to support the actions of the school, reinforcing key messages and working with the school. If 

parents and carers have any concerns about the way that their child has been treated, they should 

initially contact the class teacher. If the concern remains, they should contact the Deputy 

Headteacher. If necessary the Headteacher will liaise with the parents and if these discussions 

cannot resolve the problem, a formal grievance or appeal process can be implemented in line with 

The Federation Complaints Procedures.  

The role of governors  

The governing body has the responsibility of setting down these general guidelines on standards of 

discipline and behaviour, and of reviewing their effectiveness. The governors support the 

Headteacher in adhering to these guidelines.  

The Headteacher has the day-to-day authority to implement the school's policy on behaviour and 

discipline, but governors may give advice to the Headteacher about particular disciplinary issues. The 

Headteacher must take this into account when making decisions about matters of behaviour.  

Fixed-term and permanent exclusions  

We do not wish to exclude any child from school, but sometimes this may be necessary. The school 

has therefore adopted the standard national list of reasons for exclusion, and the standard guidance, 

called Statutory guidance for those with legal responsibilities in relation to exclusion (DfE, 

September 2017). This reflects the new duty on schools and local authorities to make full-time 

educational provision for excluded pupils from day 6 of their exclusion, the duty on parents and 

carers to ensure their child is not present in a public place during the first five days of an exclusion, 

and the duty on heads to offer the parent a reintegration interview in respect of certain fixed-period 

exclusions.  

Only the Headteacher (or the Acting Headteacher) has the power to exclude a child from school. The 

Headteacher may exclude a child for one or more fixed periods, for up to 45 days in any one school 



year. In extreme and exceptional circumstances, the Headteacher may exclude a child permanently. 

It is also possible for the Headteacher to convert a fixed-term exclusion into a permanent exclusion if 

the circumstances warrant this.  

If the Headteacher excludes a child, s/he informs the parents or carers immediately, giving reasons 

for the exclusion. At the same time, the Headteacher makes it clear to the parents or carers that 

they can, if they wish, appeal against the decision to the governing body. The school informs the 

parents or carers how to make any such appeal.  

The Headteacher informs the Local Authority and the governing body about any permanent 

exclusion, and about any fixed-term exclusions beyond five days in any one term.  

The governing body itself cannot either exclude a child or extend the exclusion period made by the 

Headteacher.  

As required, the governing body will form a discipline committee which is made up of between three 

and five members. This committee considers any exclusion appeals on behalf of the governors.  

When an appeals panel meets to consider an exclusion, they consider the circumstances under 

which the child was excluded, consider any representation by parents/carers and the Local 

Authority, and consider whether the child should be reinstated.  

If the governors' appeals panel decides that a child should be reinstated, the Headteacher must 

comply with this ruling.  

Drug- and alcohol-related incidents  

It is the policy of this school that no child should bring any drug, legal or illegal, to school. If a child 

needs medication during the school day, the parent or guardian should notify the school and ask 

permission for the medication to be brought. This should be taken directly to the school office for 

safekeeping. Any medication needed by a child while in school must be taken under the supervision 

of a teacher or other adult worker. The exception to this is inhalers for asthma, which children 

should keep with them in their classes to use as needed.  

The school will take very seriously misuse of any substances such as glue, other solvents, or alcohol. 

The parents or guardians of any child involved will always be notified. Any child who deliberately 

brings substances into school for the purpose of misuse will be punished by a fixed-term exclusion. If 

the offence is repeated, the child will be permanently excluded, and the police and social services 

will be informed.  

If any child is found to be suffering from the effects of alcohol or other substances, arrangements 

will be made for that child to be taken home, and the Multi Agency Safeguarding Hub will be 

informed. An accurate record of the incident will be recorded on MyConcern.  

It is forbidden for anyone, adult or child, to bring onto the school premises illegal drugs. Any child 

who is found to have brought to school any type of illegal substance will be punished by a temporary 

exclusion. The child will not be readmitted to the school until a parent or guardian of the child has 

visited the school and discussed the seriousness of the incident with the Headteacher.  



If the offence is repeated, the child will be permanently excluded.  

If a child is found to have deliberately brought illegal substances into school and is found to be 

distributing these to other pupils for money, the child will be permanently excluded from the school. 

The police and social services will also be informed.  

Offensive Weapons  

LAW AND DEFINITIONS 

Possession of a weapon is a criminal offence. The law provides the police and schools with specific 

powers to deal with incidents involving weapons.  

The meaning of offensive weapon can be broken down into two categories: 

a) Those that are offensive per se, that is, those either made (e.g. knuckle-duster, dagger, gun) or 

adapted (e.g. broken bottle) for use for causing injury to the person; and 

b) Weapons not so made or adapted (e.g. kitchen knife, spanner, hammer) but intended by the 

person having it with him for causing injury to the person.  

MEMBERS OF STAFF POWERS TO SEARCH PUPILS 

Section 550ZA of the Education Act 1996 enables a Headteacher /Principal or other authorised 

member of staff of a school in England, to search a pupil and their possessions, if they have 

reasonable grounds to believe that the pupil is carrying a prohibited item.  

In all cases where a pupil is suspected of being in possession of an offensive weapon, the priority of 

staff is the safety and wellbeing of all pupils and adults. A dynamic risk assessment undertaken by 

staff present should consider:  

1. How to most effectively and quickly make the situation safe  
2. Raise the alarm and making other staff members aware so they can assist  
3. If possible isolating the child in a safe space  
4. Removing other children and adults from the situation safely  

At no point will staff put themselves in a situation where they become at risk of physical harm from 

a weapon. 

In all cases where an offensive weapon has been bought in to school, the pupil will be isolated from 

other pupils and the parents informed. The Headteacher will inform the police and the governing 

body and the pupil will be placed on a two-day suspension whilst the incident is investigated and 

next steps agreed.  

In cases where the offence is deemed to justify it, e.g. possessing a bladed article or offensive 

weapon on school premises or using them in an unlawful and potentially threatening way to another 

the school will consider a permanent exclusion, following the procedures laid out above.  

 

 



Monitoring and review  

1. The Headteacher monitors the effectiveness of this policy on a regular basis. S/he also 
reports to the governing body on the effectiveness of the policy and, if necessary, makes 
recommendations for further improvements. Pupil voice shall be included in the monitoring 
of this policy,  

2. The school keeps a variety of records concerning incidents of misbehaviour. MyConcern 
records are regularly reviewed by the Headteacher and senior leaders and updated 
accordingly with actions recorded.  

3. The Headteacher keeps records of any child who is suspended for a fixed-term, or who is 
permanently excluded.  

4. It is the responsibility of the governing body to monitor the rate of suspensions and 
exclusions, and to ensure that the school policy is administered fairly and consistently. The 
governing body will pay particular attention to matters of racial equality; it will seek to 
ensure that the school abides by the non-statutory guidance The Duty to Promote Race 
Equality: A Guide For Schools, and that no child is treated unfairly because of race or ethnic 
background.  

5. The governing body reviews this policy every two years. The governors may, however, 
review the policy earlier than this if the government introduces new regulations, or if the 
governing body receives recommendations on how the policy might be improved.  

 

 


