VISIT JEFFERSON TEXAS
APRIL 2018 RECAP



INITIAL ASSESSMENT

« Had to reign in budget

« Eliminated additional administrative expenses of using
outside consultants for marketing efforts

« Took all social media control back in-house
« New interactive, mobile friendly website
« Did away with excess waste on obscure magazines

e Need to streamline all communication
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Welcome to
stzt Jefferson Texas

NEW WEBSITE

Some of the new feature of the site include:

Translates to any language | Interactive maps for finding businesses | Interactive Calendar with
iCal integration | New venue rental agreement | Mobile friendly | Includes all local businesses
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Visit Jefferson Texas
Tocay [EN BEN may 2018 ~
Sun

29

Jefferson Pilgrimage Tour
The Diamond Bessie Murd
Battle for Jefferson Civil

The Great Locomotive Ch.

20

Historic Jefferson Train S

27

Mon

28

Memorial Day Stream Trai
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Jeffersan Pligrimage Tour of Homes - Jeffersan, TX 75657, USA
The Diamond Bessie Murder Trial - Jefferscn Playhouse
Battle for Jefferson Civil War Re-Enactment - Jefferson,
Civil War Living History - r>IThc Great Locomotive Chu
Jefferson Flea Market - 213) Jefferson Flea Market - 213
1 12

Mother's Day Express Trai

17 18 19

Jefferson Cruise Night - dod Historic Jefferson Train Shg
Jefferson Flea Market - 213) Jefferson Flea Market - 213

25 28

Memorial Day Celebration

31 Jun 1 2
Big Cypress Corvette Weekend - Histeric Downtown Jeffers
Jefferson Flea Market - 213)] Jefferson Flea Market - 213
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Blackberns Factory Owtlet
Blessings Books & Gifts
Erayden & Company
Chasing 6's Houligue
Cherry Bomb Kids

Ciey Drug Co,

Claire D Luse

FaBears Vistage Charm
Flowers & Things

Bhabey s Clocks & Fubs
Petferyom General Store
Lakeyette Gallery

Made b= the Shade

Pat Ann's Gifts

Foet Jeferson Ostpost
River Cily Howers & Gifts
Tesa Tees

Texa Treasures

The Willne Tree

Yesteryear Gift Shop

Q036651128
903 665-3595
P03-463-2702
Q0T 601 LIRK
WO &6 AL02
903-645-2521
Q036512128
D03-918-5790
DOS-6A5-¥521
WI661.2378
Q0% 6435 £481
203 665 5000
D0I-465-890
Q03-063-91 55
PI665-8381
Q030371
P03 6657256
D0I-665-3757
Q034014515
D03-665-8602

Boutiques
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114 Lafayelte
148 N, Felk

15 1L Amgtin
125 N, Polk

LIS E Headerson
106 N, Walnut
220 N, Pelk

S0T N, Mlk

605 15 Broadway
214N, Pelk
211N, Polk
1028, Polk
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History

JEFFERSON HISTORY

There is a whole page dedicated to Jefferson’s history
and future plans



@me  Venue Rental

- = N

TOURISM BUILDING

We are highlighting our venue and have the rental
agreement conveniently included and streamlined



M New Visitor M Returning Visitor
Users New Users Sessions

4,112 4112 4,754

Number of Sessions per User  Pageviews Pages / Session

1.16 13,007 2.74

Avg. Session Duration Bounce Rate

00:02:19 48.38%
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MARKETING

WE HAVE BEEN BUSY CREATING AND
RECREATING ALL MANNER OF MARKETING
I TEMS TO PROMOTE OUR WONDERFUL CITY
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The 71st Annual Pilgrimage
May3-6 2018

Visitors 10 Jeflarsan this weekand ~an also snivy Cidl War
regnactment cluding 1"e dowrmioan skirmsh ang locomotwe
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ENHANCED

We took our digital
efforts in-house. We
had 1,200 email users

that we have increased
to 14,000




NEW
COMMUNITY
MAP FOR
VISITORS
With a current map of
Jefferson, the 1876
map, Marion County
map, social links and a

short history of the
town

Got 300l with e
GVicReeron teans
Visk Jeferson bewas com

€ Joterscr TerasChamber
Jeffeozon Tecax com




LEGEND HAS 1T
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GUIDE
BROCHURE
WITH MAP

The new brochure has
a convenient map,
| history of Jefferson and
=X s Dblurbs about our most
important tourist
attractions
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Ask me Why

JEFFERSON
PINS

Getting the community
involved by passing
out pins that showcase
the town'’s peoples
love of the city and our
common interest



FUTURE PLANS FOR MAGAZINES

WE WILL ONLY BE ADVERTISING IN RELEVANT
MAGAZINES WITH BROAD READERSHIP



Q Events Store

lexasMonthly

News & Politics Being Texan The Culture Style & Design Food & Drink BBQ Travel & Outdoors Magazine More +

The Texanist: Did
Tennessee Give Our
Flag the Lone Star?

e

ADVERTISING IN TEXAS MONTHLY

Using the most read Texas travel magazine to draw
additional visitors to town




SOCIAL MEDIA POSTS

SOME EXAMPLES OF THE RELEVANT POSTS THAT
ARE DESIGNED TO “LEAVE NO STONE UNTURNED"

We have increased our followers on Facebook from
5,500 to 6,800 as of 4/6/18. Added over 200
flowers on Instagram, created Twitter and are
utilizing Google+ for additional usage.
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Published by - March 30 at 7:50pm - &8

Looking for history? Jefferson is the epicenter for early history in Texas.
Come tour the Historic Route, walk among pre-Civil War homes and dine

- at restaurants that only Jefferson can boast. It's a weekend getaway that

- anyone would love.

Jefferson is steeped in history & lore. One story of Jay Gould's
"curse" on Jefferson is one of our favorites. The Jessie Allen Wise
Garden Club was able to procure his famous rail car to Jefferson and
it is very spectacular. If you've never viewed it's grandeur, it's a must
see.

. Looking for a fun way to entertain your kids while touring Jefferson? Try
. our new Activity Pack. Just print it out and bring it with you to make your
. trip an adventure! http://ow.ly/Ralz30jhdmD

_Scavenger



Jefferson is not only beautiful during the day. At night you can see the “._:_ y  Visit Jefferson Texas added 2 new photos — with Amanda
town in a whole different “light". Come spend the weekend with us at one \::fq‘ Surratt.
of our many bed and breakfasts, hotels or RV/camping parks and enjoy Published by . March 19 at 2:28pm -

our fair city day and night. ) . )
By proclamation, Jefferson, IS the Bigfoot capital of Texas and has more

paranormal activity than any other city. If you are in search of the elusive
creature along the Big Cypress Bayou or just ready to get scared out of
your wits in one of our many haunted locations, make Jefferson Texas
your next weekend destination. VisitJeffersonTexas.com

What a spectacularly great article about the Jessie Allen Wise Garden
Club. We love having such a passionate group right here in Jefferson. If
you've never visited the Excelsior House Hotel and The Atalanta - Jay
Gould's Private Railroad Car you will never know what you are missing

until you do.
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LOOKING TO THE FUTURE

WE ARE WORKING ON MANY PROJECTS:

o Interactive “Visit Jefferson Texas” App for Android and Apple
« “Stay and Play” passes

 New city entrance signs

« New city signage to replace sandwich boards

« Making the Train trestle passable by foot

« Lighting the trestle

o Winter Wonderland trail behind Court House

e And so much more...



