AGENDA
OPHS ATHLETIC BOOSTER CLUB MEETING
October 13, 2020

I. Call to Order

Il. Previous Meetings Minutes
September 14, 2020
a. lItem follow up

b. Approval
lll. Board
a. President (Dwyer)
i. Intro

ii. Financial audit 2019/2020
iii. Committee support recruitment
1. Draft email for coaches to send to parents?
2. Free low-level booster membership or other perks?
b. Vice President (Westhoff)
c. Treasurer (Riley)
i. Current financial status
ii. Budget for 2020 — 2021
d. Secretary (Fisher)
i. Booster club news

IV. Committee Reports

a. Concessions (Nov meeting) e. Website/Social media (Riley)
b. Spirit Wear (Riley) i. Facebook followers

i. Inventory ii. Twitter

ii. New designs iii. New website www.myopjackets.com
c. Golf (Dwyer) 1. Online store

d. Silent Auction/Bingo (Mackert/Reed)

V. Events
a. Concessions cleaning/stocking (Late November/Early December)
b. First home games — spirit wear and concessions

VI. Fundraisers
a. Discount cards update
i. Email coaches with details
b. Booster memberships/sport passes
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VIl. Future Items

a. Raffle tickets c. Scholarships 2020/2021
b. Freshman orientation 2021/2022 d. Back to school night 2021/2022
VIII. Athletic Director

IX. New/Old Business
a. Booster club advertising/marketing
i. Banners
ii. Vests
iii. Cups (concessions)

X. Adjourn
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