
NEXUS 
INTEGRATION 

TEAM
SCRUM TEAM 1

SCRUM TEAM 2

SCRUM TEAM 3

SCRUM TEAMS 
4+

Work to create a 
complete Done 

Increment at least 
every SPRINT

Dependencies

PO, SCRUM MASTER &
NEXUS INTEGRATION TEAM MEMBERS

SINGLE 
PRODUCT 
BACKLOG

NEXUS SPRINT 
PLANNING

DEV WORK

Work frequently integrated into 
common environment so it can 
be tested to ensure the 
integration is done

NEXUS DAILY 
SCRUM

NEXUS SPRINT 
REVIEW

Dev Team Reps

Integration Issues

Daily Scrums 
(After NEXUS)

All Scrum Team
Members

Selected  SCRUM Team Members are members of NEXUS Integration Team
May change over time to reflect current needs of the NEXUS

Consists of professionals 
that are skilled in use of 
tools, various practices 
and fields of general 
systems engineering

All Events guided by length of 
corresponding events in SCRUM. 
Time boxes in addition to their 
corresponding SCRUM events

NEXUS SPRINT Planning is 
complete when all SCRUM 
Team Planning is 
complete. NEXUS SPRINT 
Backlog is composite of 
PBIs from SCRUM Team 
SPRINT Backlogs

NEXUS SPRINT GOAL is 
sum of all work and 
SPRINT GOALs of the 
SCRUM Teams within the 
NEXUS

Inspects current state of 
integrated Increment. 
Q. Was the previous days 
work successfully 
integrated? If not, why?
Q. What new 
dependencies or impacts 
have arisen?
Q. What info needs to be 
shared across teams in the 
NEXUS?

NEXUS SPRINT REVIEW 
replaces individual Scrum 
Team SPRINT Reviews 
because entire integrated 
increment is focus for 
capturing feedback from 
stakeholders NEXUS 

RETROSPECTIVE

Part 1 – Members of the NEXUS
Part 2 – Each Scrum Team
Part 3 – Nexus adaptation

Topics
- Undone Work
- Did NEXUS generate 
technical debt
- Was code frequently 
integrated (ideally daily)?
- Was build, test, deploy 
frequent enough?
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