
SCALE UP AI

AI WON'T FIX A BUSINESS
THAT ISN'T READY.

Before you automate, understand what needs fixing first.

AI READINESS  |  BUSINESS IMPROVEMENT  |  PRACTICAL ADOPTION

A practical AI readiness check for SMEs

AI should begin with the business problem - not the technology. The Scale Up AI approach looks at the
foundations that determine whether AI can create value in practice.

The seven readiness pillars

People Policies Practices Processes

Procedures Performance Progress

What the conversation should establish

1  THE RIGHT PROBLEM

What is actually slowing the
business down, creating avoidable
work or damaging the customer
experience?

2  READINESS

Are people, processes, data,
ownership and controls strong
enough to support the proposed use
of AI?

3  BUSINESS VALUE

Can the opportunity be tested
safely, measured clearly and
justified before wider investment?

THE BUSINESS APPROACH

Start with the business problem. Improve what needs improving. Use AI where it creates
measurable value. Test before you scale.

Exploring AI but unsure where to start? Start with an AI Readiness conversation.

MAKE AI WORK FOR YOUR BUSINESS
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