Appendix B
Process Summary

Step 1 Write and develop mission and
Discovery vision statements (3-5 years)

Make a list of activities/action items that Step 2
bring the vision into reality, break down the

list into a one-year goal (BHAG) Uae Strategy
Nehemiah's model to imple L 3

GOd Convert the list into STM goals
. = and add sub goals.
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Keep focused by using the Eisenhower
Matrix, develop tracking and review

N1 s Bell  Schedule yearly meetings with entire
=PV 11ls]g] leam, organize to succeed and work on
a balanced life with God at the center.
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