2022 CPCW Outline Programme (Version 1)
Meals will be served in Taurus.
Administration will be in Dean Lodge / Admin Tent by Marquee				Staff logistics will be in Taurus Lodge

	Friday
Time
	Zone Staff
	Other Staff & Explorers
	Scouts

	14.00 - 16:00
	Arrive and book in at Admin Tent then set up on zone area. Meet your Zone Manager & Zone Mentor.
Zone flags to mark out zones. Zones will be marked out on ground prior to arrival. 
	Control & Admin open
	NOT ON SITE YET

	18.00 – 20.00
	Welcome Patrols to your Zone. Observe Patrols setting up camp and assist where necessary
Scoring opens for Zone Staff on website
	
	Arrive, register and startset-up camp.

	20.00
	Zone Staff Zone Briefing to all Patrols BBQ Start
Disco Start
	BBQ Staff 
	
	When camp complete set-up, released for BBQ and Disco

	21:00 – 22:00
	Zone Chief briefing
	 Marquee & BBQ
	
	

	21.00

	All Patrols Camp set up & checked in
	BBQ
	

	22.00
	Zone Staff and 1st scoring complete on website. Zone 1st closing closes
	Briefing for Explorer Scouts in Taurus.
	

	22.00 – 22.30
	CPCW opening event at Marquee. All zone staff to attend if possible.
Bring zone flags to Main Marquee.
Scoring for Session 1 closes on Website
	Core team to run CPCW opening event at Marquee.
	CPCW opening event at Marquee.
Zone team identity building.
Formally introduce zone staff.


	22.30 – 22.40
	Take rest of Scouts to site and look busy!
	Core team to brief Patrol Leaders.
	Patrol Leaders stay in Marquee for a briefing.

	23.00
	Settle down teams on the zone. Ensure all Scouts are on the correct zone.
	
	Site quiet time (until 07.00). All Scouts on own zone and mostly in bed...

	00.00 (approx)
	Get some sleep when it is quiet. At least two zone staff to sleep on each zone.
	
	

	01.00 (approx)
	
	Control / Admin shuts down.
Inform first aid that we are shut!
	





	Saturday
	Zone Staff
	Other Staff
	Scouts

	06.00 (approx)
	Out on site to watch out for problems as breakfast starts…
	Control up and running.
	Out at the crack of dawn chopping wood already on zone

	07:00 
07.30
	Zone Scoring opens on system
Breakfast sitting #1. - All Staff / Activity Staff
	Breakfast sitting #1
	Breakfast. Camp Cooking Competition Course 1 Hot (Marked by Zone staff)

	08.00 


08:30
	Breakfast sittings #2 & #3
Zone staff marking session  on website opens
Zone Chief briefing sitting #3
	Breakfast sittings #2 & #3.
	

	09.00
	Flag break (no uniform).
	Flag break (no uniform).
Brief PL’s & APL’s
	Flag break (no uniform). PLs stay behind for 10 minutes for a briefing.

	09:30 

10:00
	Keep an eye on zone/teams.

Morning scoring closes on System
	Activity staff briefing in the marquee.
Tea & Light snacks in Taurus 9:30am-11:30am
	

	10.00 – 12.00
	Ensure altar fires ready for lunch.
	Run activities.
	Activities

	12.00
	Lunch time scoring opens on system
Lunch sitting #1 All Staff & Activity Staff
	Lunch sitting #1.
	Camp cooking competition (2nd course Hot)

	12.30  

13.00
	Lunch sittings #2 & #3. - Staff & Activity Staff

Zone Chief briefing sitting #3
	Lunch sittings #2 & #3.
Activity staff briefing in the Ford marquee.
	½ Patrols 11:30-14:00 & ½ 12:00-14:30

	14:00 

14:30

18.00
	Afternoon activities start

Lunch Time scoring on website closes

Afternoon activities finish ….ish!
	Run activities.
Tea & light snacks in Taurus
	Activities

	18:00 

18:30
	Zone scoring opens on system

Supervise zone downtime
Dinner Sitting#1 – All Staff and Activity Staff
	Dinner Sitting#1
	

	18.30 

19:00

	Dinner Sitting #2 18:30 Staff & Activity Staff

Zone Chief briefing Dinner sitting#3
	Dinner sitting #2 18:30
Dinner Sitting#3 19:00

	Cooking Competition Course 3 (Hot)

	20.00 

21:00

22.30
	Evening entertainment & disco

Zone scoring closes

Disco closes and YP back to Zone
	Evening entertainment & disco
	Evening entertainment & disco

	23.00
	Settle down teams on the zone. Ensure all Scouts are on the correct zone.
	
	Scouts quiet and mostly in bed.

	00.00 (approx)
	Get some sleep when it is quiet.
	
	

	01.00 (approx)
	
	Control \ Admin shuts down.
	




	Sunday
Time
	Zone Staff
	Other Staff
	Scouts

	06.30 (approx)
	Out on site to watch out for problems as breakfast starts…
	Control / Admin up and running.
	Leaders wake up Scouts to pay them back for Saturday morning...

	07:00
07.30
	Zone scoring opens on system
Breakfast sitting #1.- All staff and Activity Staff 
	Breakfast sitting #1.
	Breakfast.

	08.00
	Breakfast sitting #2. - All staff & Activity Staff
	Breakfast sitting #2.
	

	08.30
	Breakfast sitting #3.
Zone chief briefing over breakfast.
	Breakfast sitting #3.
	

	09.00
	Flag break (no uniform).
	Activity staff briefing in the Ford marquee.
Flag break (no uniform).
	Flag break (no uniform).

	09:30 

12.00
	Zone scoring closes on system
Keep an eye on teams.
	Activities.
	Activities.

	12:00
	Lunch sitting #1.- All staff & Activity Staff 
	Lunch sitting #1.
	Lunch

	12.30
	Lunch sitting #2. All staff & Activity Staff
Support teams striking camp.

	Lunch sitting #2.
	Strike Camp Starts


	13.00
	Lunch sitting #3.
Zone chief briefing over lunch.
	Lunch sitting #3.
	

	13.30
	Zone staff to provide feedback to teams on camping standards using “CPCW Report on website”.
Support teams striking camp.

	Clear up
	Strike camp.

	
	Provide zone-based games to keep Scouts amused when they complete striking camp.
	
	Zone based games when completed striking camp.

	14:00
	Presentations
	Presentations
	Presentations

	15.00 (ish)
	Zone staff leave when zone site is clear & all YP signed out from Zone
	Finish Clear up
	Leave when permission given by zone staff.

	16.00 (ish)
	
	Leave when entire site is clear.
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