Risk assessment
	Name of Event/Activity
	County Patrol Camping Weekend 2026
ZONES
	Date of Assessment
	31st August 2026

	Location
	Horley Campsite, Wroxton Road, Horley, Banbury, Oxfordshire, OX15 6AU
	Name of Risk Assessor
	Chris Bee

	Date of Event/Activity
	2nd – 4th October 2026
	Date of Next Review
	July 2027

	Brief Description of Event/Activity
	Camping zones at the CPCW event, employing the traditional Scouting skills of camping, preparation and cooking of meals over open fire within Zones. Please note this risk assessment is additional to the general camp risk assessment and should be read in conjunction with it.



	What could go wrong?
A hazard is something that may cause harm or damage.

	What is Risk from it?
The risk is the harm that may occur from the hazard.
	Who is at risk?
For example: young people,
adult volunteers, visitors
	What are you going to do about it?
How are the risks already controlled?
Controls are ways of making the activity safer by removing or reducing the risk.  For example, you may use a different piece of equipment or you might change the way you do the activity.
What extra controls are needed?
How will they be communicated to young people and adults and remain inclusive to all needs?

	Safeguarding
· Toilets
	Higher risk area for access to young people in a non-public area
	Young people
	· Adult Toilets and changing area to be clearly identified and pointed out to YP not to enter. Signs in place.
· Porta loos on Zone allows segregation of adults and Young People in the limited facilities of the site.
· Zone staff to use zone porta loos which are single person use toilets. Males and females to share this zone toilet facility.
· Zone staff to regularly check zone toilets for suitability and cleanliness at regular intervals over the camp.
· Adult event staff to use designated adult toilets only.

	Site Features
· Topology & open boundaries
	Steep banks and trip hazards if running
	Young people
	· Young people to be briefed on site boundaries and site risks
· Roll call within zones at end of day

	General camp hazards
· Tent pegs
· Guy lines
	Bare foot injuries from ground-based sharps e.g. tent pegs

	Young people, adult volunteers and visitors
	· Brief participants on hazards from bare feet in camp and no running between tents
· Repeat several times as it never seems to be believed by YPs

	Site setup & take down
(repeated in General RA)
	Injury from heavy lifting or sharp item injury
	Young people, adult volunteers
	· Young people to be supervised when moving heavier items and advised when multiple people required to carry objects
· Reduce journey distances where possible
· Avoid overloading
· Sharps to be covered with keepers wherever possible

	Scout Behaviour
	Injuries from irresponsible behaviour
	Young people, adult volunteers and visitors
	· Zone manager to ensure Zone rules have been clearly communicated to PLs and APLs of each Patrol at start of camp to pass onto their Patrols
· Zone staff to set clear expectation of behaviour.
· Zone rules to be issued pre-event to zone leaders and followed at all times
· Event management can be called to support Zone Leaders in any behaviour incident
· Event Lead has final decision on any behavioural incident and has the right to send a Young Person home at any time from the camp for any inappropriate behaviour physically or verbally to event team or other Young People on camp. 
· Reporting of any incident to use wristband numbers only

	Axe & Saws
	Cuts and lacerations
	Young people, adult volunteers and visitors
	· Young People to receive instruction on the correct and safe use of axe & saw from competent Adult Leader / zone staff before allowing any activity.
· Any axe or saw work on Zone to be undertaken in designated and secure 'chopping area' and to be supervised at all times by Zone Staff.
· Sturdy and solid footwear (no trainers) to be worn at all times by the person or people in the chopping zone.
· One Young Person and maximum one adult leader in CHOPPING ZONE at any one time. To reduce the inevitable bottleneck on Saturday morning two adult leaders may chop initial supplies in opposite corners as an expedient to get fires lit before undertaking the training of young people.
· Zone Manager to undertake visual inspection of all Zones meeting required standard at regular intervals over the weekend. Take appropriate action and suspend / stop any chopping and /or sawing activity if not meeting required standard.
· Zone axes and saws to be securely stowed by Zone staff when not in use by Young People on zone and to prevent chopping once the chopping area is closed at the end of the day.

	Handling firewood
	Splinters
Crush injuries from dropping logs on feet
	Young people, adult volunteers
	· Wood is delivered directly to chopping zones
· Sturdy boots to be worn when returning spare firewood to the campsite woodpile at the end of camp

	Uncontained fire
(repeat of mitgations in general camp RA without wildfire note)
	Burns, injury or death
	Young people, adult volunteers and visitors
	Open fire mitigation
· Open fires are contained within altar fires and must not be allowed to be overfilled with fuel
· Buckets of water next to all open fires
· Fire breaks between zones & flame wackers at fire points near zones
Incident management
· Fire evacuation of zone affected
· No young people to tackle fire.
· Limited attempts to extinguish the fire may be attempted by adults using the provided means of water buckets and flame wackers only if it is safe to do so.
· If more than one tent alight, incident would require site evacuation with muster point at the flagpole assuming that area is not directly downwind of the fire.
· Call emergency services and inform camp leadership team

	Cooking
	Hot solids and liquids
Risk of burns / scalds
	Young people, adult volunteers and visitors
	· Cooking on zones by individual Patrols and supervised by Zone staff
· All cooking areas clear and free of obstructions
· Absolutley no running or silly behaviour near fires
· Fire buckets can be used to provide immediate relief for burns and scalds (leaving water in bucket in case of fire) while awaiting further treatment, buckets and water should be clean for this purpose.
· Young people are not to use gas appliances on zones, if they do use them it will be as part of the cooking competition and all equipment will be provided by OxChefs

	Sanitation
	Ill-health
	Young people, adult volunteers and visitors
	· Cleaned portaloos to be delivered at start of event and removed at end by third party provider.  Cleaning and replenishment of supplies during event to be done by event team, isolating WC during that time.  
· Admin to supply Fairy Team / Zone staff with any hand sanitiser / soap / toilet roll for duration of the event
· Zone staff to check toilets at regular intervals over weekend for cleanliness and suitability for Young People and report issues via radio system

	Water management
	Ill-health
	Young people, adult volunteers and visitors
	· All attendees to be advised on arrival as to what systems are in place for disposing of waste water, food and packaging
· Fat traps to be used by each zone to strain cooking and washing water
· Drinking water is provided to the site via designated taps

	Refuse management
	Contact with vermin causing ill-health or injury
	Young people, adult volunteers and visitors
	· All general and camping areas to be kept clean and tidy. Litter plod to be undertaken at the end of the event.
· Materials to be recycled where possible using the labelled system and are to be collected on Zone
· Bins must be able to close, sacks must not be left out overnight, they must be secured or placed in the appropriate bin with the lid closed

	Food hygiene
	Ill-health
	Young people, adult volunteers and visitors
	· Zone staff to supervise all Young People on zone to ensure meeting basic and essential food safety hygiene and standards
· Zone staff checking that food isn’t undercooked
· All to clean hands before preparing and eating food

	Malfunction of personal portable gas equipment (Leaders on zone)
	Fire
Carbon monoxide poisoning
	Adult volunteers and visitors
	· Only zone staff are allowed to use portable gas equipment at the event (event rules)
· Zone Leads to assess suitability of personal equipment for gas safety and CO production
· Check that event shelters being used to accommodate zone staff are adequatelty ventilated to prevent CO build-up


Don‘t forget, as part of your programme planning, you should have contingency activities in reserve just in case you can’t do what was planned or you need to stop half way through. Make sure this is shared with those involved, so everyone knows how to respond. You should have risk assessed contingency activities prior to them taking place and communicated key information to those involved as with all activities. 
	Review & revise
What has changed that needs to be thought about and controlled?
Keep checking throughout the activity in case you need to change what you’re doing or even stop the activity. This is a great place to add comments which will be used as part of the review.

	



[image: ]You can find more information in the Safety checklist for leaders and at scouts.org.uk/safety 
Updated from UKHQ template published January 2023
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