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Operational Procedure in the event of a major incident at an Event.
Introduction
A ‘Major Incident’ is one in which outside emergency services are required (usually ambulance) and the First Aid Team are the lead for the incident.

Event Organisation
First Aid Team Leader – The designated team leader for the First Aid team at the event.
Site Team Leader – The designated team leader who is managing site logistics for the event.
Event Team Leader – The event lead organiser.
First Aider in Charge – Primary first aider at the incident.
Site Team First Aid Liaison – The designated member of site team who provides communications between First Aider in charge, Site Team Leader and Event Team Leader.

At every event Site Team Leader and First Aid Team Leader will meet and ensure that Site First Aid Liaison has been appointed and that they are aware of their responsibilities.
Establish communications protocol in the event of an emergency and team leaders to brief their teams accordingly.

Major Event
1. First Aid team contacted to attend an injured person.
2. First First Aider at scene in deemed ‘First Aider in Charge’, this role can be reassigned if required.
3. Site First Aid Liaison is contacted (via First Aid comms) to attend scene.
4. Site First Aid Liaison contacts Site Team Leader and Event Team Leader to advise of  possible emergency protocol.
5. First Aider in Charge assesses situation if deemed an emergency where Emergency Services are required this is passes to Site First Aid Liaison to contact Site Team Leader to advise of Emergency Services attending.
6. Site Team Leader shuts site and prepares for Emergency Vehicle arriving.
7. Site First Aid Liaison keeps both teams up to date with current situation.
8. Emergency Services arrive and are escorted by site team to incident.
9. First Aid Team perform handover and support Emergency Services until ready to leave site.
10. Emergency Services escorted off site by site team.
11. When Emergency services offsite, Site Team Leader reopens site and advises Site First Aid Liaison to contact all teams they can stand down.
12. A debrief is held to review and allow staff to ‘unwind’, all documentation is filled out.

Note: Throughout the major incident Event Team Leader is kept aware of the current situation.
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