Risk assessment
	Name of Event/Activity
	County Patrol Camping Weekend 2026
	Date of Assessment
	31st August 2026

	Location
	Horley Campsite, Wroxton Road, Horley, Banbury, Oxfordshire, OX15 6AU
	Name of Risk Assessor
	Chris Bee

	Date of Event/Activity
	2nd – 4th October 2026
	Date of Next Review
	July 2027

	Brief Description of Event/Activity
	County camp of approximately 300 young people and 40-50 adult staff with a competition element to the traditional Scouting skills of camping, preparation and cooking of meals over open fire within Zones (subject of a separate risk assessment). Activities are laid on to give a balanced programme (subject of a separate set of risk assessments).



	What could go wrong?
A hazard is something that may cause harm or damage.

	What is Risk from it?
The risk is the harm that may occur from the hazard.
	Who is at risk?
For example: young people,
adult volunteers, visitors
	What are you going to do about it?
How are the risks already controlled?
Controls are ways of making the activity safer by removing or reducing the risk.  For example, you may use a different piece of equipment or you might change the way you do the activity.
What extra controls are needed?
How will they be communicated to young people and adults and remain inclusive to all needs?

	Safeguarding
· General management
	Access to young people
	Young people, adult volunteers and visitors
	· Yellow and orange cards for adults and young leaders to be followed
· All Adults attending the event and staying overnight will be required to provide a DBS number via Woggle-Events and this will be signed and checked off by the Adult Lead for the event pre-event.
· Adults without a valid disclosure identified with a different coloured wristband and will be checked off site and out by Admin each day and will NOT be allowed to stay on site overnight UNDER ANY CIRCUMSTANCES.
· Where an adult arrives for the event and has not pre-registered via Woggle Events and wish to stay at the event overnight will require Admin to complete forms manually on paper and provide a DBS number that is to be checked via the membership system by two senior members of the event team before being issued a wristband that allows them to stay overnight at the event.
· Camping area for YP separate from staff camping area on Zones and off Zones. 1st Didcot Scouts have been given permission to segregate their young people by sex on religious grounds using increased separation distances but this will still follow the same separate camping areas for adults scheme.
· No YP allowed in any Adult camping areas.

	Safeguarding
· No physical site boundary, thefore site is accessible by general public
	Individuals from outside Scouting walking through the campsite having access to young people
	Young people
	· Remote location means incursions are rare
· Event neckers for adults to demonstrate clearance for the event, which includes the checking of valid disclosures in advance and culture of wearing neckers.
· All event staff are briefed on politely challenging any person who may not have a wristband of seem suspicious or out of place and reporting and monitoring their presence. If a valid reason to be there they must report to admin for checking.
· Radio system for rapid alert to all parts of the campsite. 
· If uncontrollable and of concern, call all to flag and conduct a roll call until the risk has reduced.

	Safeguarding
· Toilets
	Higher risk area for access to young people in a non-public area
	Young people
	· Adult Toilets and changing area to be clearly identified and pointed out to YP not to enter. Signs in place.
· Porta loos on Zone allows segregation of adults and Young People in the limited facilities of the site.
· Zone staff to use zone porta loos which are single person use toilets. Males and females to share this zone toilet facility.
· Zone staff to regularly check zone toilets for suitability and cleanliness at regular intervals over the camp.
· Adult event staff to use designated adult toilets only.

	Site Features
· Topology & open boundaries
	Steep banks and trip hazards if running
	Young people
	· Young people to be briefed on site boundaries and site risks
· Roll call within zones at end of day

	Vehicles
	Danger of contact with a moving vehicle
	Young people, adult volunteers and visitors
	· Traffic movement is limited to main site track during event
· Traffic marshalling at start and end of event by event fairies in high viz vests
· Density of car park and presence of marshals reduces risk of unsafe speeds, however all marshalls to be vigilant and ask drivers to slow down if moving at more than 10mph
· On field traffic will be banned after setup and before striking camp
· Staff car park movements (from on-field car park to gate) are limited by circumstance, but when necessary the track between car park to be used at no more than 10mph
· Event Fairies will need to use vehicles during the event to move equipment infrequently, but this will be within the site speed limit when necessary

	Site setup & take down
(repeated in Zone RA)
	Injury from heavy lifting or sharp item injury
	Young people, adult volunteers
	· Young people to be supervised when moving heavier items and advised when multiple people required to carry objects
· Reduce journey distances where possible
· Avoid overloading
· Sharps to be covered with keepers wherever possible

	Weather
· Extremes of temperature (hot or cold)
	Temeperature related ill-health or injury
	Young people, adult volunteers and visitors
	· Camp leadership to monitor weather forecast and consider cancellation in the event of extreme weather events
· Adjustment of activities according to conditions, e.g. cessation of wet activities in cold weather, cessation of high load physical activity in extreme heat to minimise the risk
· Marquee is provided to mitigate extreme wet weather
· Encourage hydration in extreme heat
· Wildfire risk to be evaluated given number of open fires in use at this event

	Uncontained fire
	Burns, injury or death
	Young people, adult volunteers and visitors
	Wildfire
If the risk of wildfire is ranked by the Met Office Fire Severity Index (FSI) as very high or exceptional in the North Oxfordshire area 5 days before the camp a notice will be issued to all attendees that it is likely that the open fire cooking element of CPCW will be removed if there is no improvement in the FSI below this level. Patrol zone cooking will be replaced by the provision of zone centralised gas barbecues and hot water facilities, the immediate areas around which will be damped down daily by water.
Open fire mitigation
· Open fires are contained within altar fires and must not be allowed to be overfilled with fuel
· Buckets of water next to all open fires
· Fire breaks between zones & flame wackers at fire points near zones
Incident management
· Fire evacuation of zone affected
· No young people to tackle fire
· Limited attempts to extinguish the fire may be attempted by adults using the provided means of water buckets and flame wackers only if it is safe to do so.
· If more than one tent alight, incident would require site evacuation with muster point at the flagpole assuming that area is not directly downwind of the fire.
· Call emergency services and inform camp leadership team

	Ill health
· Disease
· Exhaustion
· New or ongoing medical condition
	Risk to individual
Risk others may be affected
	Young people, adult volunteers and visitors
	· Isolate any communicable diseases until they can be collected from camp
· Consider whether camp the right environment for recovery
· Treat if minor, assess options for sending home
· Involve parents in decision-making if YP
· If exhaustion, calm camp programme to avoid affecting others

	Ticks
	Lyme disease from tick bites
	Young people, adult volunteers and visitors
	All event staff to be aware of risk, can be mitigated with insect repellent or longer clothing.
Advice available online and on Scout website:
https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/safety/safe-camping-residentials-and-outdoor-skills/ticks-advice-on-protection-prevention-and-removal/ 
Communicate to young people at the closing ceremony to check for ticks

	General camp hazards
- Tent pegs
- Guy lines
(repeated in Zone RA)
	Bare foot injuries from ground-based sharps e.g. tent pegs

	Young people, adult volunteers and visitors
	· Brief participants on hazards from bare feet in camp and no running between tents
· Repeat several times as it never seems to be believed by YPs


Don‘t forget, as part of your programme planning, you should have contingency activities in reserve just in case you can’t do what was planned or you need to stop half way through. Make sure this is shared with those involved, so everyone knows how to respond. You should have risk assessed contingency activities prior to them taking place and communicated key information to those involved as with all activities. 
	Review & revise
What has changed that needs to be thought about and controlled?
Keep checking throughout the activity in case you need to change what you’re doing or even stop the activity. This is a great place to add comments which will be used as part of the review.

	



[image: ]You can find more information in the Safety checklist for leaders and at scouts.org.uk/safety 
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